HQ HIPAA TEAM MEETING
April 19, 2001

	Attending:
	Bob Harry (Chair), Barbara Fine (Policy), Karen Boyle (Urban), Mona Galpin (Personnel), Elmer Brewster (Business Office), Brenda Jeanotte (CHS), Peter Nachod (Facilities), Bill Tibbitts (Privacy), Lance Hodahkwen (Privacy), Godwin Odia (Medical Records&QA), Ileane Hawkins (Medical), Richard Price (Legal Council), Dan Aiken (DIR), Frank Martin (DIR).  Via phone was Nick Provost (PAO).

	Invited but not attending:

	OTSG, OTP, Finance, Acquisitions


The meeting began with a presentation of the newly developed IHS HIPAA WEB site.  Dan Aiken did a section-by-section demonstration of the HIPAA site that is linked to the IHS Home page.  The sections are:  IHS HIPAA Home, Compliance Team, Compliance Project, Events, Electronic Reading Room, Links, and FAQs (Frequently Asked Questions).  As part of the compliance team page there was a section for Area HIPAA contacts.  It was suggested that contacts be added for ITSC, and Tribal programs including CRIHB.  Dan said that if areas wanted to have Area specific HIPAA information placed on this WEB site under a section specific to that Area it could be done.  The Team was also encouraged to submit materials for the WEB site as well as provide frequently asked questions.  It would be nice if they also provided the answer to the question.

The next item discussed was the HIPAA track for the IHS Technical and Business Office Conference this summer.  It was felt that there needed to be a session that discussed the overall HIPAA requirement and sessions that were specific to the different sections of HIPAA (Transactions and Codes, Privacy and Security).  It was felt that the sessions should be at least two (2) hours in length and provide ample time for participant questions and the sharing of efforts made at different field locations (working sessions).  It was felt that the presenters should be from HQ and Area Offices.  It was felt that there should be panel discussions also with the panels being made up of field staff (I/T/U), Area and HQ personnel that have been successfully working on becoming HIPAA compliant.  There was consensus that HIPAA should receive some attention in the General Session.  A proposed speaker for this was someone from the Office of Civil Rights because they are the ones responsible for enforcing the privacy standards.

Bob Harry then requested section leaders give a status report of the HIPAA matrix development, which was asked for at the last meeting.  Elmer Brewster said he had received matrix information on the status of the transactions and codes from ITSC.  Work is proceeding on the changes needed to be HIPAA compliant.  He said that Business Office Policy and Procedures were being reviewed for third party billing and accounts receivable package development.  Elmer said that field policy and procedures needed review and his group was looking at how to best approach it.  Brenda Jeanottee reported that the FI is performing an analysis as to what changes will be necessary for HIPAA.  The report is due May 4th.  This analysis will be applied to the CHS/MIS to see where changes are needed.  Brenda is researching to determine if electronic purchase order records sent to the FI are in the needed HIPAA format and if not, if they are being changed to the needed format.  She also feels that these transactions which contain mostly financial data, do not need to be in HIPAA format and can be considered an in-house transaction.  This needs to be researched further. 

Bill Tibbitts reported that he is having the Privacy workgroup review the HIPAA standards section by section to determine what is needed to meet HIPAA standards.  He said that the matrix should be completed by early May.  It was requested that draft matrix materials not be placed on the Internet site as this could cause confusion.  It was agreed that the matrix materials would not be placed on the Internet site. 

Dan Aiken reviewed the security matrix and stated that it still needed some work but should be finished soon.  He gave a demonstration of how he had placed a hyperlink in the document so when a section was be referenced the reader could use the link to connect to and read the entire section.  He said that when the other two matrixes were completed he would do the same with them. 

Bob Harry thanked the presenters for their efforts and reminded them that the completed HIPAA matrixes were needed ASAP and they needed to stay on task.  These matrixes will be used to develop a checklist for the field programs use as they determine what is needed for them to become HIPAA compliant. 

Bob Harry said that he would be meeting with the IHS ELG at their next meeting.  He said he would like the team’s input as to what they felt needed to be stressed about HIPAA to the ELG.

It was decided that the next HQ HIPAA TEAM meeting would be held on Wednesday May 16, 2001 at 11 am EDT.

