HQ HIPAA TEAM MEETING
March 22, 2001

	Attending:
	Bob Harry (Chair), Dick Church (CIO), Godwin Odia (Medical Records), Elmer Brewster (Business Office), Jeanelle, Raybon and Mona Galpin (Ethics Program), Richard Price (legal council), Bills Tibbitts and Lance Hodahkwen (Privacy Office), Robin York (Acquisition and Grants), Lovell Hopper (Finance), Brenda Jeanotte and Clayton Old Elk (CHS), Jim Cussen (Urbans), Frank Martin (DIR).  Via phone were Angela Kihega (OKCAO), Nick Provo (PAO). 

	Invited but not attending:
	Paula Williams (OTSG), Doug Black (OTP), Peter Nachod (Facilities), Dr. Hawkins (Medical), Athena Elliot (Policy).


Bob Harry started the meeting by having the attendees introduce themselves.  He then explained that Dr. Trujillo had asked him to be the Headquarters senior management person to oversee the I/T/U HIPAA effort.  This was followed by a discussion of the meeting objective:  for the IHS Headquarters program to provide leadership coordination of the effort by I/T/U programs to become HIPAA compliant. 

Dick Church then provided an overview of key HIPAA elements and related how the HIPAA effort could benefit from lessons learned during the Y2K effort.  He then outlined key principles to achieve HIPAA compliance and suggested a HIPAA compliance strategy. 

The meeting was then opened up for group input, which was as follows: 

The group suggested that one of the first things that needed to be done was to have Dr. Trujillo send a letter to the field letting them know about the leadership assignment, the multidisciplinary coordinating group, and providing them with pertinent information on HIPAA.  It was also suggested that the field be referred to HQ content (discipline) experts to receive technical assistance on the different standards of HIPAA.  For example privacy questions would go to Bill Tibbits and Business Office questions would go to Elmer Brewster.

Bob Harry said he knew of several discipline-specific working groups for HIPAA and asked if the group would tell him of the ones they were on that were discussing HIPAA. The following groups were presented:

	Group
	Contact

	Privacy
	Bill Tibbitts 

	Medical Records
	Godwin Odia 

	Business Office
	Elmer Brewster 

	CHS
	Brenda Jeanotte 

	Financial and Business Office
	Lovell Hopper 

	NCO (Acquisitions)
	Robin York 

	Security

	Dick Church 


It was agreed that these committees and any others that are working on HIPAA compliance should work together by sharing information and plans with each other.  This information should also be shared with their counterparts in the field. They also need to keep Bob Harry informed of their efforts on HIPAA as a way to coordinate the I/T/U HIPAA effort. 

Some members of the team expressed the need for resources at the national level to be used to provide materials to the field. An example was the need to print Patient Privacy Rights pamphlets that meet HIPAA standards. Bob Harry said that at this time there were no such funds. 

Next the group discussed the role of the HQ HIPAA Team. After some discussion the consensus was that the team was not meant to be the “problem solver” for various field programs but was to provide guidance and oversight to the I/T/U HIPAA compliance effort. If a location has a specific problem they should contact the HQ office that works in that area to request the needed technical assistance. Guidance will be accomplished by providing national groups such as the Area Directors, Clinical Directors, Executive Officers and Tribal and Urban Health Directors HIPAA information and HQ HIPAA Team products and activity reports. In turn it is expected that they will share this information with programs they are responsible for serving. 

The team then reviewed the action steps to follow in the HIPAA compliance effort and discussed activities they could carry out to accomplish each step. 

1. Training and Awareness

a. Find or develop good materials and provide them to the field.  

b. Support a National Indian health HIPAA WEB site. The site will have links to HIPAA-related materials and keep the field advised of HQ HIPAA activities. Minutes of this team and other related committees would be published on the WEB site.  

c. Include HIPAA discussions on the agenda of I/T/U National Leadership meetings.  

d. Include HIPAA discussions and training at National Indian health meetings such as the Annual IHS Technology and Business Conference.  

2. Assessment and Planning 

a. A GAP analysis based on HIPAA standards needs to be performed to determine where the IHS presently stands on being HIPAA compliant. After the analysis the Team will know what needs to be done and a strategic plan for the I/T/U HIPAA effort can be developed. 

b. Dick Church said he would provide a matrix for doing the analysis. The analysis will be performed by the focus groups that deal with specific HIPAA standards. Dick Church will head up the security review, Bill Tibbitts the privacy review and Elmer Brewster the transactions review. It is hoped that the review can be accomplished in the next two weeks. The reviews should be returned to Bob Harry by April 9, 2001 for analysis.  

3. Compliance 

a. The effort to become HIPAA compliant must be done at the field level.  

b. The HQ HIPAA team will provide guidance for the process, with the discipline-specific offices represented on the team providing needed technical assistance.  

4. Assurance

The HQ HIPAA team will follow field activity to assure that actions are being taken in a timely manner to assure that programs are HIPAA compliant before the effective date of the standards. 

5. Follow-up

After HIPAA standards become effective the HQ HIPAA team will follow changes in HIPAA regulations and technology changes that could require changes in policy or procedure to remain HIPAA compliant. This information will be provided to the field as needed and the programs monitored to assure that needed changes are made.

Next HQ HIPAA Team Meeting  

The next meeting is scheduled for the week of April 16, 2001. Bob Harry will poll the group to determine the best day and time for the meeting. 

