Indian Health Service

Annual Budget Evaluation-Planning Meeting

FY 2014 and 2015 Budget Cycles
Date: June 7-8, 2012
Location: The Davenport Hotel, Spokane, WA
DRAFT AGENDA

June 7, 2012
9:00 a.m.
Welcome and Opening Remarks
Dr. Yvette Roubideaux

9:30
Welcome, Opening Remarks, Introductions
Carolyn Crowder, Co-Chair

Rex Lee Jim, Co-Chair



Andrew Joseph, Co-Chair

9:45
Review Agenda and Materials
Co-Chairs/Rosetta Tracy
10:00
Budget Update – FY 2012, FY 2013
Rosetta Tracy
10:15
Performance Measures/Targets Update
Diane Leach

10:30
BREAK

EVALUATION of FY 2014 Process
10:45
Evaluate Process -- IHS and HHS
Group


Open Discussion


· What worked and didn’t work

· Area sessions

· IHS National Worksession

· HHS session

· Develop recommendations for improvement

12:15 p.m.
LUNCH (On your own)

1:15
Resume Evaluation discussion
Group

5:00
ADJOURN for the day
Indian Health Service

Annual Budget Evaluation-Planning Meeting

FY 2014 and 2015 Budget Cycles
June 8, 2012
9:00 a.m.
Review / Adjust Agenda
Co-Chairs
PLANNING for FY 2015 Process
9:15
Prioritize Recommendations from Previous Day
Group

· To improve from the FY 2014 process
10:00

BREAK

10:15
Develop Action Plans for Priority Recommendations
Group



For each specify:

· What needs to be done

· Who needs to be involved / who will do it
· How will it be done

· When will it be done

11:30
LUNCH (On your own) 
12:30 p.m.
Complete Action Plans
Group
1:00
Plan the FY 2015 budget cycle - 
Group


Incorporate Action Plans / Recommendations
· Develop Calendar / Timeline for FY 2015 Process

· Set date for Area budget submissions to HQ

· Set date & location for National Budget Worksession

· Revise Instructions (August 2012)
· Revise Formats (August 2012)
3:15
BREAK

3:30
Wrap-up
Group
· Review assignments

· Schedule conference call, if needed

4:00 p.m.
ADJOURN
