	RPMS-EHR

Resource Patient Management System-Electronic Health Record 
Bar Coding Medication Administration (BCMA) Setup
Cherokee, North Carolina

October 6-9, 2008 


Participants:

· RPMS Site Manager
· EHR CAC

· BCMA Coordinator (Registered Nurse)

· Inpatient Pharmacy ADPAC

· Inpatient Nurse Manager

· BCMA Super End User (Registered Nurse)
· Hospitalist
Activities:

· Verification that BCMA Software is Properly Installed and Functional

· Server Side Should Have Been Completed by Mark Delaney Prior to Visit

· Verify Installation of Client GUI on  Computers on Wheels (COWS)

· Verify Installation of client GUI on Training Computers
· Verification of Hardware Functionality
· Verify Wireless Connectivity of COWs in Locations where Medications will be Given

· Verify Setup of Scanners (Usually Required to be “Programmed”)
· Verify Function of Armband Barcode Printers & that Barcodes are Readable
· Entry and Finishing of Medication Orders in Training Environment
· See Supplemental BCMA Medication List Document

· NOTE:  This is NON-TRIVIAL.  This Involves Entry and Finishing 40 Medications for each Student/Patient (So if We Have Ten Students/Day this is 400 Medication Entries.  Perhaps this should be Scheduled as a “Slave-Driver Work-a-thon” Session Earlier in the Week)

· Preparation of “Med Boxes” for Students
· Printing “Armbands” (Usually Labels on 3” X 5” Cards) for Each Patient

· Setting up Medication Boxes for each Student (Note: Usually Use Plastic Student Pencil Boxes – One for each Student)

· Discussion of Parameters with BCMA Group and Conduct BCMA Setup 
· See Supplemental Parameters Document

· NOTE:  Suggest Schedule Meeting of Approximately 1-2 Hours

· Suggested Attendees: 

· Inpatient Pharmacist

· EHR CAC

· BCMA Coordinator

· Nurse Manager

· Hospitalist

· BCMA Super End User

· Intensive Session (Approximately 4 Hours) with BCMA Coordinator and Super End User to Address Outstanding Issues and Concerns
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