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October 20 & 21:
BCMA Training for Medication Nurses (Two Sessions)
· Attendees should attend either Monday or Tuesday but not both.
· BCMA Coordinator, BCMA Super End Users, and Inpatient Pharmacy ADPAC should be in attendance at both sessions.

October 22 – 24:        BCMA Go-Live
· BCMA “Go-Live” will begin “Days” on October 22, 2008
· Nurses will Administer ALL Medications Utilizing BCMA
· Medsphere® (Phil Taylor or Cindy Legendre) will provide on-site support for both Day and Night Shifts until the evening of October 24th.
· Cherokee Indian Hospital Authority (a) BCMA Coordinator(s); (b) BCMA “Super End Users”; and (c) Inpatient Pharmacy ADPAC MUST be available.
