NOHC 2011 Work Plan

 This work plan is ordinarily completed at the combined councils meeting.  At this time we have not received information about the 2011 combined councils meeting.  

	Short Term
	Work plan issue
	Status
	Discussion
	Who is responsible

	 
	 Current members 
	updated
	 
	Juan K. Packer

	 
	Minutes
	
	All 
	 


	 
	Awards
 
	Complete
	 All
	Zimmerman, Simpson


	 
	Conference calls 
	Set for the third Thursday of each month in 2011
	
	Juan Packer
Jim Schaeffer

	
	IHS Orientation Manual - update
	Will not be done by the NOHC.  ADO group will make a decision about this topic
	Topic discussed at the June 7, 2011 ADO CC
	ADO group

	
	Combined councils meeting
	Jul 26-29 Rockville, MD
	Meet with IHS director

· Funding for EDRand digital equipment

· Use of meaningful use dollars for EDR implementation

· Advocate for dental leadership- ie Director of the Division of Oral Health
	Packer, Zimmerman,Smith

	Long Term
	Work plan issue
	Status
	Discussion
	Who is responsible

	 
	ECC 
	Ongoing
	Will provide help and guidance with each phase.
	 All

	 
	Chiefs CDE Workgroup
	Choose topics and presenters for the Quarterly Chiefs CDE and set up the WebEx and arrange for CDE credit
	Next  presenter

· Dr. Nat Treister, Harvard Dental School, Part II oral medicine Aug 3 
	 
Jim Schaeffer

Juanita Simpson

	 
	
	
	 
	 

	
	
	
	
	


· Juan Packer new NOHC Chair 2011
· Kevin Zimmerman new NOHC vice chair 2011
· Reps will be reminded to send out minutes to all in their areas on each call
· May have face to face meeting at Updates if Combined Councils date is not set soon

