NOHC 2012 work plan
	Short Term
	Work plan issue
	Status
	Discussion
	Who is responsible

	 
	 Members 
	Each area will have a representative
	All
	Kevin Zimmerman

	 
	Minutes
	
	All 
	 
Richard Schoen

	
	NOHC tab on dental portal
	Update
	The work plan for each year should be placed on the website
	Kevin Zimmerman

	 
	Awards

· IHS

· NOHC Letter of Recognition

 
	Yearly
	 All
	Kevin Zimmerman

Dr. Tm Lozon


	
	GPRA
	ongoing
	Each area rep

· Best practices info on GPRA tab in dental portal

· Get area GPRA goals from ADO and send them out in the area

· 
	

	 
	Conference calls 
	To be determined
	
	Kevin Zimmerman
Jim Schaeffer

	
	Update NOHC Orientation Manual 
	ongoing
	
	All

	
	Combined councils meeting
	Jan 24-26, 2012 Tucson, AZ
	Meet with IHS director

· Provide talking points for 
	Kevin Zimmerman 

Bob Smith

	Long Term
	Work plan issue
	Status
	Discussion
	Who is responsible

	 
	ECC

collaborative 
	Ongoing
	Will provide help and guidance with each phase

· ADO consultant Dr. Smith will provide guidance
	 All

	 
	Chiefs CDE Workgroup
	Choose topics and presenters for the Quarterly Chiefs CDE and set up the WebEx and arrange for CDE credit
	Next  presenter


	 Jim Schaeffer

Juanita Simpson

Tony Likes



· Kevin Zimmerman NOHC Chair 2012
· NOHC vice chair 2012: TBD
· Reps will be reminded to send out minutes to all in their areas on each call

