Capital Equipment Risk Assessment Worksheet
	Device Description

	Failure Probability (FP)
	Age/ Condition (AC)
	Patient Impact (PI)
	Revenue Loss (RL)
	Service Ability (SA)
	Legal Risk (LR)
	Network Compat (NC)
	Risk Score (RS)
	Risk Category 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Instructions for using the Capital Equipment Risk Assessment Worksheet
The purpose of this worksheet is to prioritize medical equipment for replacement, based on a numerical, risk assessment methodology.  The final risk score and category is determined through the following formula:

RS = FP ( AC + PI + RL + SA + LR + NC )
Definition of Terms:

FP = Failure Probability (score 1 to 10; 1 = very low probability of failure in service; 10 = multiple historical failures in service)

AC = Age/ Condition (score 1 to 10; 1 = brand new equipment; 10 = in service for over 10 years)

PI = Patient Impact if equipment failure occurs (score 0 to 5; 0 = no patient impact; 5 = patient death is likely)

RL = Revenue Loss if equipment failure occurs (score 1 to 5; 0 = no impact to revenue; 5 = revenue loss due to equipment failure since tests, diagnosis or treatment cannot be performed)

SA = Service Ability (score 1 to 5; 1 = equipment easy to service, parts readily available; 5 = cannot service internally)

LR = Legal Risk (score 1 to 5; 1 = minimal risk of lawsuit due to equipment failure; 5 = high probability of lawsuit)

NC = Network Compatibility (score 0 to 5; 0 = not applicable; 5 = obsolete, not able to connect to network)

Risk Score Category Description
	Risk Score Range (RS)

	Description
	Risk Category
	Color

	200 - 350

	Replace equipment immediately
	Severe
	Red

	125 - 199

	Replace equipment as soon as possible
	High
	Orange

	75 - 124

	Schedule equipment replacement as funds permit
	Moderate
	Yellow

	35 - 74

	Equipment replacement not necessary within 5 years
	Low
	Green

	< 35

	No replacement schedule
	Extremely Low
	Blue


