8:00 — 8:30 am
8:30 — 9:30 am
9:30 — 9:45 am

9:45 —-11:15 am

11:15-12:00 am

12:00 - 1:00 pm

1:00 — 2:00 pm
2:00 - 3:00 pm
3:30 - 3:45 pm
3:45-5:00 pm

Bamia(j 1 Area THS
Technical C’zonference

Grand Traverse Resort & Spa
100 Grand Traverse Village Boulevard
Acme, Michigan 49610-0404

231-534-6000 * 800-968-7352 *

Meeting Name: IHS/OIT Regional Conference

Tuesday, April 10, 2006 8:00PM — 5:00PM

Welcome/Prayer/Opening Remarks
Introductions

Bemidji Area IT Services Update
RPMS & CAC PFSA Review
Break

Vista Imaging/Rad

Information Systems Advisory Committee

Lunch

IHS Electronic Health Record (EHR)
OIT Support Update

Office of Information Technology
Services Update

Break

Bemidji Area EHR Implementation
-Current RPMS Upgrade Status
-EHR Status

-Plan for Area wide implementation

Jenny Jenkins
Executive Officer
Bemidji Area Office

Alan Fogarty
Chief Information Officer
Bemidji Area Office

Mark Carroll
IHS Telehealth Program Dir.
oIT

Chuck Walt
Associate Director
Fond du Lac

Howard Hays, MD
Medical Informatics Consultant
Phoenix Indian Medical Center

Theresa Cullen, MD

Chief Information Officer
Office of Information Tech.
IHS Headquarters

Glenn Janzen
Clinical Applications
Coordinator (Acting)
Bemidji Area IHS



Wednesday, April 11, 2007

Electronic Health Record (EHR) Focus

8:00 — 8:10am

8:10 — 9:00 am

9:00 — 9:30 am

9:30 — 9:45 am

9:45 —10:45 am

10:45-12:00 pm

12:00 — 1:00 pm

Welcome/Announcements

Area Wide Connectivity
-Area wide connectivity design
-Circuit cost/USAC Reimbursement

RPMS Training

Break

Getting Ready for EHR

EHR Demo
-Lessons Learned

Lunch

8:00AM — 5:00PM

Alan Fogarty, CIO
Bemidji Area IHS

Alan Fogarty/Jesse Martell
Bemidji Area IHS

Alan Fogarty
Chief Information Officer
Bemidji Area IHS

Shari Ebner
RPMS Site Manager
Saginaw Chippewa Tribe

Cass Lake Hospital Staff
Bemidji Area IHS

1:00 — 2:00 pm IHS IT Security Requirements Michael Fairbanks
-Interconnection Security Agreement ISSO
Bemidji Area IHS
2:00 - 2:45 pm Lab/Pharmacy Prep for EHR Glenn Janzen
Clinical Applications
Coordinator (Acting)
Bemidji Area IHS
2:45-3:00 pm Break
3:15-3:30 pm Intro to HIM/BO Kathy Bristlin — BAO
-Processes to assist with EHR Teresa Chasteen — BAO
3:30-4:15pm Health Information Mmgt. National Updates Pat Gowan (T) — HQ’s
-National Updat Health Information Mgmt.
4:15-5:00 pm Division of Business Office Enhancement Carl Harper (T) — HQ’s

Division of Business Office
Enhancements

-National Update



Thursday, April 12, 2007 8:00AM - 5:00PM

8:00 — 8:15 am

8:15-9:15 am

9:15-10:15 am

10:15 - 10:30 am

10:30 — 11:30 am

11:30-12:00 pm

12:00 - 1:00 pm

1:00 - 2:00 pm

2:00 —3:00 pm
3:00 - 3:15 pm
3:15-4:00 pm

4:00 — 5:00 pm

Welcome/Announcements

Registration
-Data Quality of Patient Registration
-Error Reports

Check in/PIMS
-Check in process & effects
-PIMS Reports

Break

HIM Audits/Data Quality
-Documentation

-Auditing Tools/Resources
Coding Que

-Process & Effects

Lunch

BO Audits/Data Quality
-Internal Controls
-Auditing Tools/Resources
TBD

Break

TBD

Conference Close out/Wrap up/Q & A

Kathy Bristlin
Teresa Chasteen
Bemidji Area Office

Kathy Bristlin
Health Resource Mgmt.
Bemidji Area Office

Teresa Chasteen
Health Information Mgmt.
Bemidji Area Office

Teresa Chasteen
Health Information Mgmt.
Bemidji Area Office

Teresa Chasteen
Health Information Mgmt.
Bemidji Area Office

Kathy Bristlin
Health Resource Mgmt.
Bemidji Area Office



	2:00 – 3:00 pm Office of Information Technology  Theresa Cullen, MD
	Services Update     Chief Information Officer

