Package Optimizations:
Listed are some things that your site should work on prior to EHR setup.
Adverse Reaction Tracking Package
· Assign “GMRA” keys to Data Entry and utilize “ALG” mnemonic to document allergies (instead of using Problem List)
· Run “Allergy Reports” in PCC Data Entry and enter allergies into “Allergy Tracking” and remove from problem list
· Assign Pharmacist to review all new Allergies that will be entered using EHR. This person should learn the RPMS Adverse Reaction Tracking Package (how to verify allergies).

Immunization package

· Assign BIZMENU and BIZ Patient Edit keys to all users who enter immunizations.
· Review all vaccines in the VAC table in the Immunization Package (Manager’s Menu) and make sure that your vaccines are active and inactivate those that you are no longer using.
· Review the lot numbers for your vaccines (in the Manager’s Menu) and make sure that they are all in there and that the ones you are no longer using are inactive.
· Teach users (nurses or providers) how to enter immunizations in the Immunization Package.

Pharmacy package

· Attend class on Pharmacy 5/7

· Clean up drug file in preparation for the installation of Pharmacy 5/7

· Review Pharmacy File (#50) and inactivate drugs not used at your facility

· Keep NDC and Dispense Units per Order Unit fields current
· Get in the habit of checking prescription label information closely BEFORE the labels are printed (otherwise you’ll need to return to stock and delete prescriptions with errors in asterisked fields)
· Consider marking appropriate drugs as Lab Monitor Drugs
· Start using Paperless Refill option

Billing package/Medical Records
· Review the PCC Master Control file and make sure that all of the Packages are set to pass data to PCC

· Install Third Party Billing Patch 8.0 "Coding Queue"

· Turn on Coding Queue (PCC Data Entry Patch 8) at same time as “Paperless Refills”
· Review Health Summaries- is Adult Regular setup

· Develop process for tracking EHR visits so that data entry staff know which providers are using EHR
Lab package

· Review lab CPT codes (Lab menu> BLR Menu>CPT) and make sure all tests have a correct code

· Review Accession test groups (menu of tests) and make new ones to be used by clinics and wards for ordering tests

· Implement Ward Order Entry for Lab

· Develop a system for getting both “Point-of-Care” and “Reference Lab” results into the Lab Package
· Review all tests in the Laboratory Test file (#60) and inactivate the ones that you are not using (set the TYPE to NEITHER and delete synonyms)

· Review who holds the LRLAB key and take the key away from anyone not working in the lab

Radiology package

· Review Radiology Order menu (List of Radiology procedures) and inactivate procedures not being used
· Implement Ward Order Entry for Radiology

· Develop a system to review Radiology orders that need to be “overridden to completion” when Radiology report is not being entered

· Develop a system for getting Radiology Reports into Radiology Package
Scheduling Package
· Set up a Scheduling clinic for each location in your facility

· Set up the clinics to “Create a Visit at Check-in” in the Clinic Setup Menu
· Inactivate clinics no longer in use

· Develop a process for all patients to check into their appointments or walk-in clinic

· Set up clinic for “Chart Review” and “Telephone Call” – make sure they are setup with the correct Visit Service Category and NOT setup to create a visit at check-in

· Develop a process for all patients to check into their appointments or walk-in clinic

· Develop a process to “Check out” all patients from their appointments

· Set up clinic for “Chart Review” and “Telephone Call” – make sure they are setup with the correct Visit Service Category and NOT setup to create a visit at check-in

EHR/PCC Coding Queue

· Review and set the site parameters for visits to be included in coding queue

· Turn on Coding queue in PCC master Control file

· Develop process for tracking EHR visits so that data entry staff know which providers are using EHR

· Run LIR- List of Incomplete visits periodically

· Train PCC data entry staff on EHR

Things to do in EHR before setup and go-live
· Develop Medication Quick Orders
· Develop Lab and Radiology Quick Orders

· Document Immunizations through EHR GUI 
· Nurses utilize EHR GUI to document vital signs, health factors, patient education, allergies, and exams

· Physicians utilize EHR GUI to clean up problem lists and document allergies
· Begin using Notifications for lab and radiology.  Stop printing paper lab results.
· Edit PCC+ forms to include new merge fields and have nurses document vitals, health factors, patient education and exams before printing out PCC+ forms.
