YRTC NETWORK TASK FORCE CONFERENCE CALL MINUTES
Thursday, February 8, 2007
10:30 – 11:30 a.m.
Present: 




Absent:

MaryAnn Brookins 



Millie Grant
Rose Clark




Rachel Joseph

Marshall Gouze

Todd Hockenbury


Sheilamarie Racicot


John Sheehan

Andy

Monique Smith




1. The meeting was called to order at 10:38 a.m. and roll call was conducted.

2. Youth Residential Treatment Center Guest – Red Rock Canyon School
Services - Todd Hockenbury, Admissions at Red Rock Canyon School, provided information about his program located in St. George, Utah. Red Rock is a behavioral management program rather than behavioral modification. The program uses positive peer groups where youth who have been in the program longer as mentors to newly admitted youth. The program uses the Hazelton Living in Balance curriculum, adolescent 5 step program, and offers NA meetings at the site. The youth have individual therapy twice a week by masters level therapists, family therapy once a week, and group therapy at least once daily. It is an accredited program that has been in existence for eight years. The program population is 15-20% American Indian. John Sheehan addressed the excessive cost for transportation. Red Rock does not provide transportation to the treatment facility. It is provided by an outside contractor.
Nutrition - The issue of nutrition was addressed. While in treatment, it is the opportunity for the youth to eat balanced meals. Mr. Hockenbury shared their nutrition program including meals and snacks provided each day. They have a student store and may receive care packages from their family, but the sweets are limited.

Communication – There were concerns raised about the lack of communication 
between Red Rock staff and the referent in order to discuss treatment progress 
and to complete aftercare planning. Mr. Hockenbury described one tribal program’s procedure, which includes having the same Red Rock therapist work with all the girls from that tribal program so communication is facilitated. The treatment team meets in the first 3 weeks after admit and then every six 
weeks thereafter. The treatment updates will follow the treatment team meetings 
and can be faxed to the referent. If there continues to be communication 
problems, then the referent may contact Todd Hockenbury, Admissions, at (435) 
673-6111 or by e-mail at jtodd@rrrtc.com and he will address the issue with Red 
Rock staff.
Medications – There was discussion about who and how medications are 
prescribed. Some referring programs may decide to prescribe the medication out 
of their clinic and/or mail the refills to Red Rock. This should be coordinated with 
Red Rock particularly since some referring programs may not be able to 
reimburse for medication costs provided at Red Rock. The youth sees the 
psychiatrist within the first week of admit. If the youth is in need of medication, 
then the parents are contacted to obtain their permission. The concern was 
brought up that at times youth were running out of the medication and/or they 
were given samples rather than having their prescription filled. This was corrected 
by Red Rock staff by requesting 30 days of medication come with the youth to 
treatment. In some cases, samples are given because there has been no insurance 
information received for the youth at that time.
Discipline – The issue of discipline and physical restraint was discussed. The Red 
Rock staff is trained in MANDT which utilizes side holds. This technique is only 
used if the youth presents a danger to himself/herself or to someone else. Other 
discipline techniques include withholding privileges, processesing with Red Rock 
staff, and peer pressure they may receive from other youth about not participating 
in the program.
Mr. Hockenbury offered to send Red Rock program information to YRTCN Task 
Force. Rose Clark will send Mr. Hockenbury the contact information for YRTCN 
Task Force members.

The YRTCN Task Force would like to continue to invite Youth Residential Treatment Centers to the conference call to provide program information and updates. Rose Clark will contact Wemble House to participate on April conference call.

There was discussion about Cinnamon Hills not accepting youth unless they were approved for one year of treatment. Mr. Sheehan stated for those youth who need behavior modification that is offered by Cinnamon Hills, the year long of treatment is needed and youth are more successful. Rose Clark will follow-up with Cinnamon Hills to find out information about the requirement for one year and report back to the Task Force in March.
3. Report of YRTC budget expenditure
Total remaining in Risk Pool budget is $1,068,015. Rose Clark will follow-up on Steven’s Bill funding amount and report at next Task Force meeting.
4. YRTCN Group Home updates
Yuki Trails – MaryAnn Brookins provided an update. They received a letter from Community Care Licensing Division (CCLD) on December 20, 2006 that indicated several items that needed to be submitted to CCLD. Staff is on hold until the program opens. They have two consultants from Redding. They are both obtaining their Group Home Administrator certification. CCLD approved a provisional license for 6 months. Rose Clark reported she had also spoken to James Russ to get an update. James Russ was told to contact CCLD when the first youth enters so they can review the program. Mr. Russ requested that his Group Home Administrator be added to the YRTCN e-mail list so that he may join the YRTCN Task Force meetings and conference calls. Rose Clark will follow-up with James to get the e-mail address.
Willow Lodge – There was no representative from Willow Lodge on the call to report. Rose Clark previously contacted Millie Grant to obtain an update and gave the report. The program discharged its last girl in December and in January had all beds available. James Ward had been working with the program on their application for licensing. He was unable to continue and the application is on hold until the Tribal Chairperson signs the resolution required by licensing approving the application for licensing.
Ah No Ven – Dr. Monique Smith reported on the Ah No Ven Program. There was a disgruntled employee who filed complaints that the program was not meeting the needs of the youth. As a result, the program had four auditors review the program in December and January. There were no findings related to the complaint, however, Ah No Ven was fined for incomplete personnel files for temporary employees. This has since been resolved and Ah No Ven is working closely with both temporary agencies to ensure that personnel files are complete. The Ah No Ven Home currently has three openings.
5. YRTC Federal Facility Development

Rose Clark reported on the site selection process for both the Southern and Northern locations. The Site Selection Review Team has reviewed and ranked several sites in both the North and the South. Gary Ball, the Architect working on this project at the CAO, continues to search for land. There will be voting issues and an update on the YRTC Federal Facility Development at the Tribal Leader’s Meeting in March. 
Marshall Gouze asked if there are any timelines or milestones that need to be met with respect to the YRTC potential Federal Appropriations and Expenditures as opposed to an open ended understanding that the money has been appropriated to California without qualification for timelines or completion deadlines. Marshall also asked what the appropriations are or might be concerning what has already been appropriated and what may still be on the table as being proposed. He wanted to know if funding is in jeopardy if progress continues at the pace of the past many years. Rose Clark was not aware of any concerns with regard to funding being in jeopardy or timelines, but would follow-up on his questions.
John Sheehan stated that Margo Kerrigan at the Anza meeting had mentioned $13 million available for property and tribal leaders in the South wanted to know what the appropriation was to California. John Sheehan is to report at the quarterly meeting scheduled next week which is a board that represents 24 tribal leaders. Rose Clark will follow-up and get back to John Sheehan.

6. California American Indian Recovery (CAIR)
Rose Clark announced that residential vouchers were available for youth and adults for 30 days of treatment. John Sheehan reported that the funding may be renewed for 3 more years. CAIR steering committee members were on the call and had not heard these updates. Rose Clark will follow-up with Vicki Sanderford-O’Connor to request that steering committee members and behavioral health directors receive these updates.
7. Tribal Leaders Meeting
The next face to face meeting for the YRTCN Task Force will be on March 21, 2007 from 12:00 – 1:30 p.m. at the Tribal Leader’s Meeting at Pala Casino Spa & Resort. Rose Clark will e-mail tentative agenda from the IHSCAO website. Rose Clark will follow-up with James Ward regarding whether or not we should have a booth at the meeting.
8. Cases for review
None

9. New issues

The American Indian Training Institute is having its 30th Annual Indian School on Alcohol and Other Drug Related Issues from April 16 – 20, 2007.
United American Indian Involvement, Inc., will be having a training on “Methamphetamine in Indian Country” on May 10, 2007 at the California Area Office.
Indian Health Service is currently updating three chapters of its manual on Social Work, Substance Abuse, and Mental Health.

A project spearheaded by Dr. David Boyd at IHS Headquarters is looking at Alcohol Screening and Brief Intervention at five sites with emergency services. 

10. Adjournment
The meeting was adjourned at 11:35 a.m.
PAGE  
1

