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FOIRUIEIG6rCOI ities ONLY" that have the targeted
DEenstration PrOJects as well asiCommunity-Directed grant
PIOGIES) Jease answer the following questions:
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Wihe tihas been the most positive outcome from these projects in
~ your. Jocal communities?

= ___, _ha’t factors contributed to produce this local positive outcome?

~ Think beyond just the clinic. Were community health, administrative
— . support, community buy-in or other factors also involved?

-~ = ~ *You may want to ask these grantees to provide a short
presentation of their programs at the consultation meetings.
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NCor blﬁe_%()g ram@(mf —

sollclvoraten heEtWeen tie communlty-
directed grantees and the demonstration
preject grantees (This guestion applies only to
rma:;e communities where a competitive SDPI grant
Jregrami has been established).

= ,}s the SDPI Community-directed grant
== programs work well together with the

g{'f- - competitive targeted SDPI Demonstration
~— Projects in your community?

-* |f'not, what have been the challenges to
working together?
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o) IStration PrOJects —
EngeS/Barners/Problems

Jf: e local level, what have been the

'_—-l- _._'-i—-'_

= (greatest challenges/barriers/problems in

-

rt_____ -|mplement|ng the targeted
Demonstration Projects?
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D, _)e"’ stration _ro;ects — Preservatlon and
So*". lafi Expertise
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= I nea rmaI structure of these programs and
e tomprehenswe data collection Is scheduled
== {0 end in June 2009. These programs have
_-rdéveloped a significant amount of expertise in
=~ diabetes prevention and CVD risk reduction.
-~ How can we preserve this expertise in our

: system and spread it to other programs and

ether communities?
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Colfzlge) atlon between clinical and
C Omrr health programs

DO IE cllnlcal and community health: programs
.vvg gPwell tegether in your community?

e nyour site has an IHS clinic, what is the

g: -~ communication like between IHS and the Tribe

= 'regardlng diabetes care and prevention?

o |f the communication Is not ideal, how would
you suggest it be improved?
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inereverdiabetes treatment and prevention
Whgiwoeuld be the best way to improve diabetes
WEZtmENt and prevention inf ATAN communities?
(nousﬂ. that apply.

Bes Practlces
_aﬁdards ofi Care or other guidelines

= --‘T\/Iore technical assistance and training
-~ —  Grant writing training
" Program, evaluation

= - —  What other ways can you think of to improve diabetes
treatment and prevention?

=
.
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Srlotfel 'rn'" SPPI grant program as a whole be structured to keep
JIEntiProject resources focused narrowly on diabetes?
To vv,ru-' xtent should grant programs be allowed or encouraged
1o rle.v OLe resources to diabetes-related conditions such as:
= sych‘ology, depression, stress,
—'r-.*'” -rSmoklng, alcohol and other substance abuse,
— ~ cardiovascular disease,
-~ —  dental issues including periodontal disease,
—  — non-alcoholic fatty liver disease,
e S CHNCETS statistically linked to diabetes/metabolic syndrome,
—  Other conditions?




ASS|stance using Technology

sfiortage of resources to address diabetes, do you support
USingrtechnologies such as Web-ex, the internet, DVDs and
UHIETSSUICH tools to provide ongoing technical assistance in addition
LONE) rE conferences, and meetings?

I yes, do you have suggestions for the best way to provide
= technical assistance with these newer technologies?

L5 ._hETt works best in your community?

_‘i"__}"#-TWho‘uld your community be willing to invest resources in improving
~ — the technological infrastructure to support this type of technical
- assistance and training.
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Witat types of technical assistance are

Aeec Jea 1o be able to achieve your SDPI

Bljectives? Choose all that apply.
;;' =

1. 'e patient education booklets and other
1M aterials
— i, Foradults?
_.ﬂ?ﬁ"f‘::_—.' ii. For elderly?
- 1iI. For children?

IV. For pregnancy and gestational diabetes?
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Viererdialetes-related Continuing Education for our
POV, iders
Morr diabetes-related Continuing Education for

GO \unity health staff, both professionals and

‘paraprofessionals
-0 rabetes orientation for new providers
=—'I\/Iore education curricula

——

Fi:' = f Training on national standards, clinical

=

-~ recommendations and best practices
- g. Team building and effective communication skills
n. Community advocacy and mobilization
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