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The Office of Public Health Support (OPHS) presents to you the final issue of IHS Executive
Digest, the bi-weekly email series designed to help you address the challenge of retaining
our professional and clinical staff.

Thank you for your support and interest in the IHS Executive Digest; as mentioned
previously, the series of Best Practice emails are being printed and compiled in a binder
fomat and will be delivered to your office as part of the Indian Health CEO Retention
Toolkit. To facilitate the delivery of your copy of the Toolkit, please email your
mailing address to us at IHS CEO Brief. We expect to ship the Indian Health CEO
Retention Toolkit in early October.

This last issue discusses why a suggestion box can make a big difference in how well your
staff works - individually and together - as well as how well workplace activities are
accomplished and how positively patients' perceive their experiences at IHS. It's a simple
idea that's easy to put into action, but you must dedicate yourself to responding directly and
immediately to any issue that finds its way into the box. Doing so will provide an
environment based on open communication that makes a difference to employees, as well as
the communities served by the facility.
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OPHS is also developing retention initiatives for 2008 which may include a
continuation of the Best Practice series. We recognize that you may have successful
retention best practices and we value your input. Please send your best practices or
comments to us at: 1HS CEO Brief.

The policy of the IHS is to provide preference to qualified American Indian/Alaska Native applicants and employees who are
suitable for Federal employment in filling vacancies within the IHS. IHS Circular # 87-2, July 9, 1987. IHS is an equal opportunity
employer.
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