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The Office of Public Health Support is pleased to continue the "IHS CEO Brief,” an
email series designed to stimulate involvement in retention problem solving through
the sharing of successful retention strategies and case studies. These are actual
situations from IHS CEOs, clinical directors and nurse directors in which they took a
specific action that led to a positive outcome.

The "IHS CEO Brief" series, a component of the Retention Executive Management
Toolkit, will deliver valuable information to help you address the challenge of
retaining our professional and clinical staff. These case studies recognize that there
is a knowledge base of successful retention strategies within IHS. We encourage you
to review these cases and to discuss with your staff how the strategies can be
implemented if you are faced with similar challenges.

In this issue, you will discover how one CEO made a difference with an employee
through coaching and making herself accessible to the staff. This case focuses on the
best practices of professional development and communication.

In This Issue

Background: The hospital had just hired a new Ambulatory Care nurse manager. Although
the new employee was a trained nurse with bright prospects, she had not yet acquired
managerial experience.

Challenge: The CEO knew that if the employee were not properly trained as a manager or
lacked the proper workplace support, she might become overwhelmed by the environment
and leave the organization.

Solution: The CEO took it on as her personal and professional responsibility to coach the



BEST PRACTICES IN ACTION

WORDS TO LEAD BY

We recognize that you may have successful retention strategies and your own best
practices and we value your input. Send your stories or comments, or add a colleague
to the mailing list. Email us at: 1HS CEO Brief.

The policy of the IHS is to provide preference to qualified American Indian/Alaska Native applicants and employees who are
suitable for Federal employment in filling vacancies within the IHS. IHS Circular # 87-2, July 9, 1987. IHS is an equal opportunity
employer.
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