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The Office of Public Health Support brings you the third IHS CEO Brief in our email
series designed to help you address the challenge of retaining our professional and
clinical staff.

This case study shows how a health director can improve retention if she takes a
genuine interest in her employees and helps them meet their career goals within the
IHS mission. The case focuses on the best practices of career development,
communication and government-to-government relations.
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We recognize that you may have successful retention strategies and your own best
practices and we value your input. Send your stories or comments. Add a colleague to

the mailing list or update us with changes in your email address. Email us at: 1HS
CEOQ Brief.

The policy of the IHS is to provide preference to qualified American Indian/Alaska Native applicants and employees who are

suitable for Federal employment in filling vacancies within the IHS. IHS Circular # 87-2, July 9, 1987. IHS is an equal opportunity
employer.
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