AGENDA:  METHAMPHETAMINE Initative
January 10, 2006

· Data/reporting requirements
· Development of a meth “data mart” from exported data to national programs
· AMPHETAMINE DSM-IV TR CODES

Mike Gomez 
· Overview of plan for I H S Meth Initiative

· “What to hang our activities on”

Kathy Masis
· Primary Care Provider training and Meth

Tony Dekker

-----------------------------------------------------------------------------------------------

MaMatthew Town’s  thoughts on objectives are:
1. Hold a series of conferences (or one large conference)
Conference focus areas:
Coalition Building - Invite key informents and community members from a variety of organizations to sit in on various session designed to educate and inform on meth and the issues surrounding substance use.  Hold an open forum to allow people to share information they feel important.   
Community Readiness - Their was disccusion during the last call about possibly modifying a survey to assess a communities ability.  I feel this could be apart of the training or could be presented at the training and followed up with after the conference has been completed.  I like the idea and I feel it would bring vision to the tribes as to where they stand and what their options are for next steps.  
ToolKit developement - Conclude the conference with a strategic planning session or tool kit development session in which communities and their partners can develop a plan to link people in their settings to the programs available to them in their respective areas. 
 ***The setup/ outline similar to that of the recent conference/summit held in the Billings area.
 

2. Integrating articles and information into the IHS Provider and other newletters to inform providers, Tribal Health Directors, State offices, and community members.
 

3. Development of a Website to house the information presented and gathered during the conferences as well as other pertinent information as it relates to Meth in Indian Country.
 

