AREA METH CONFERENCES
Pre-Conference Workshops (optional)
	Time
	

	4 hours
	Meth 101 – what it is, how its made, its long and short term effects, signs and symptoms, social impact, etc.

	
	How to conduct substance abuse screening and deliver brief interventions in primary care settings

	
	How to incorporate Motivational Interviewing into practice and & make effective referrals

	
	How to develop and disseminate community-based health education and prevention messages

	
	Develop plan to educate judges, court officers, tribal officials, social service personnel, high school teachers about effects of meth and benefits of meth treatment

	
	In-depth look at effective meth treatment: Contingency Management & the Matrix Model


Day 1
	Time
	

	½ hour
	Set stage: State of meth problem in Indian Country and Area-specific data

	1 hour
	Plenary: Science-based meth prevention – what works; examples from IC

	15 min
	Break

	1 hour
	Plenary - Treatment - Most effective treatment modalities; examples from IC; addressing the myth that meth cannot be treated; staff attitude; value of “maintained care with a multi-element system”; what is available in the Area

	1 hour
	Lunch

	1 ½ hours
	Breakout sessions by track

	
	Medical/Nursing
	Behavioral Health
	Community Practice

	
	Clinical identification of meth users
	Recognize behavioral symptoms of meth use and differentiate from other psychiatric illnesses
	How meth impacts the community, including education, law enforcement, EMTs, hospitals, fire fighters, social services, child protective services, housing, environment, etc.

	
	Emergency/Acute care (incl. stabilizing patients; violent behavior/paranoia; special pops such as pregnant women & teens)
	Understanding and working with the meth recovery process
	Protecting the community from toxic exposure

	
	Ongoing/Chronic Care (incl. chronic medical issues for addicts; screening meth users for infectious disease [e.g., STDs, hep C, HIV]; special pops such as preg women, teens, opiod addicts)
	Strategies to enhance treatment engagement and retention (e.g. CSAT/RWJ Network for Improvement of Addiction Treatment www.NIATx.net; outpatient treatment protocols, 12-step programs, mentor programs, drug courts)
	Policy issues affecting meth (e.g., child protective custody, disclosure for rental and property, etc.)

	
	Dental Care
	Dealing with Chronic Psychosis
	Traditional  practices and values to confront meth issue

	15 min
	Break

	1 1/2 hours
	Prevention and Treatment Strategy Session by Track


7 hours
Day 2
	Time
	

	1 hour
	Report back on Prev & Treat Session by track

	1 hour
	Plenary Linkages & Referral - Creating compatible systems of care: “no wrong door”, linkages with other providers and services in the Area; creating case management and care teams

	15 mins
	Break

	1 ½ hours
	Breakout sessions – cross-cutting (not by track)

	
	Develop treatment plans and outpatient protocols to address individual psychiatric and substance abuse treatment needs in an integrated manner
	Meth-related interpersonal and intimate partner violence, pornography
	Corrections-Health Collaboration

	
	Developing protocol as to when medically supervised detoxification and stabilization is warranted – who will do this, what referral mechanisms are in place
	Drug-endangered children
	Forging non-traditional collaborations

	1 ½ hours
	Plenary – promising practices (e.g., Navajo community-based meth education, Cherokee meth coordinator, N. Arapahoe meth coordinator); what’s working out there


5 hrs 15 mins
