TRIBAL LEADERS DIABETES COMMITTEE


Meeting Summary -Hilton Adams Mark Center -Alexandria, VA


April 30 – May 1, 2001





April 30, 2001


1:36p - Called to Order by Chair, Alvin Windy Boy


Prayer by Mr. Nelson White





Mr. Windy Boy addresses the TLDC and attendees of the committee meeting in his language.  Welcoming the attendees


to today's session.





Introductions


Alvin Windy Boy, Billings Area


Kerinit Smith, IHS


Julia Davis, Portland Area, alter. to P Martin


Mike Jackson, Phoenix Area


Judy Roy, Bemidji Area


Kelly Shori-Slagley, California Area


Jerry Freddie, Navajo Area


Muriel Segundo, Tucson Area


�
Rosemary Lopez, Tucson Area


H. Sally Smith, Alaska Area


Dan Simplicio, Albuquerque Area


Buford Rolin, Nashville Area


Judy Parker, Oklahoma Area


Chad Smith, OK, alternate to J Parker


Roger Trudell, Aberdeen Area


Michael Trujillo, Director of IHS�
�



Tech Workgroup: Joe Gladstone, Dr. Julien Naylor, Tom John, Lisa Brown, Lorraine Valdez, Lena Belcourt, Dr. Yvette


Roubideaux, Althea Tortalita and Cynthia J. Navarrette, Recorder





Other Guests in Attendance: IHS: Rae Snyder, Gary, Hartz, Mary Tso, Tina Tah, Cliff Wiggins, Chuck Rhodes, and


Donnie Lee Others: Theresa Galvan, Isabelle Yazzie, Kelly Gonzales, Gale Marshall, Albert Manuel, Jr., Barbara


Salvicio, Allison Binney, Mike Lande, Nelson P. White, Sr., Anthony, Addison, Sr., Gary, Batton, and Gloria Teague





Alvin then goes through the agenda items for the afternoon.


Alvin asks Althea to do role call of TLDC members.  All those listed above were present and accounted for.


Motion is in order to adopt agenda:


Buford Rolin,Mike Jackson moved to approve agenda. Roll Call Vote:


All present approved (12 yeses).


Alvin called upon Lena Belcourt to .walk us through the Area recommendations





As they prepare, clarification of Dr. Kelly Acton's attendance, was inquired of.  Alvin clarified by stating that she will be in attendance, but her flight is late.


The following agenda item was presented by Lena Belcourt in spreadsheet forum on a large screen.


Purpose of Meeting


	-	Review Area Recommendations - Round 2


	-	Make Final TLDC Recommendations to Dr. Trujillo


	-	Prepare for National Consultation Forum tomorrow


Ground Rules


	-	Open meeting, but is a work session for TLDC


	-	Audience may only comment through Area TLDC representative


	-	One person speak at a time


	-	Treat everyone with respect, etc...





Area Recommendations by Issue


-   On each issue, allow each TLDC Area representative to comment/clarify


Lena starts by, referring to administration chart on big screen.  It is broken down by each Area:


	o Set Asides (admin, Campbell center, data, urban)


ADMINISTRATIVE SET ASIDE:


Aberdeen - Roger Trudell, No National, Yes Regional - $200k each, no other


Alaska - Sally Smith, AK supports budgets as recommended by TLDC


Albuquerque - Dan Simplicio, 10% cap, defer to TLDC for distribution, want Area Grants Mgmt Specialist for Albuquerque Area


Bemidji - Judy Roy, Support Admin Set Aside w/10%cap,


Billings - Alvin Windy Bo),, Support 3m allocation but from DHES, Area - DHHS responsibility to manage grants.  Provide Area office admin support. $1.8m for NDP


California - Kelly Short-Slagley, $2m total for admin., $296k for Area office grants mgmt, NDP - recommend 2m total for admin


Nashviille - Buford Rolin, $350k set aside to IHS for admin costs (all areas total)


Navajo - $100k for National Grants Mgmt, Area tribes should determine based on their allocation and for NDP $400k.


Oklahoma - Judy Parker, No set aside for national level.  Area tribes to decide if any admin set-aside at area level.


Phoenix - Mike Jackson, Support $1.6m for all admin costs, also recommend that the focus and funds be provided at the area level.


Portland - Julia Davis, No set aside for national, Area - all admin monies distributed at area level.  Tech support at area level.  NDP - no set aside.  Has position paper.


Tucson - Support $100k budget for the national office, support $250k for each area (total of $3m) for grants management specialist positions, $2m for NDP


(for all of the above, see detailed positions from each area submitted to TLDC via the Technical Workgroup) SPECIAL INITIATIVES:


Aberdeen - Roger Trudell, TLDC - $200k, NDPC - no set aside, University of Colorado Health Sciences Center Diabetes Research Center (UCHSC DRC) (also identified as the Campbell Center) - No set aside





Alaska - Sall), Smith, TLDC - $660k, NDPC -No set aside, UCHSC DRC - Supports ongoing evaluation without current monetary recommendation - emphasis on accountability





Albuquerque - Dan Simplicio, TLDC - 10% cap on total set asides, defer to TLDC for distribution, NDPC - no comment, UCHSC DRC - No comment.  Emphasis on accountability





Bemidji - Judy Roy, TLDC - 10% cap, furthering comment to Maintain TLDC as advocate for tribes.  NDPC no set aside, UCHSC DRC - no set aside.


Billings - Alvin Windy Boy, TLDC - $60k, NDPC - no set aside, UCHSC DRC - no set aside.


California - Kelly Short-Slagley, TLDC - $1 00k, NDPC - no set aside, UCHSC DRC - $1.66m/year for 3 years.





Nashville - Buford Rolin, TLDC - $350k.  NDPC - no set aside, UCHSC DRC - No set aside (data improvement should not be taken off the top of funds, but be taken as needed at the local area level).  Also, no increase to Urban Centers.





Navajo - Jerry Freddie, TLDC - $500k to be combined with national consultation with tribes to share information, NDPC - continue annual funding.  The SouthWest initiati,%,eA,as communicated to TLDC and we are going to meet on May 10th to continue addressing this issue.  We are meeting with CDC and IHS during this time, UCHSC DRC (Campbell Center) - No, inadequate information, Data Improvement - should be decided at area rather than national level, Urban - 5% of balance after all other set asides





Oklahoma - Judy Parker, TLDC - No, NDPC - no set aside, UCHSC DRC - no money set aside for DRC but recommends seeking other funding sources available for research projects, Data Improvement - no set aside,





Phoenix - Mik e Jackson, TLDC - $400k and they appreciated all the work that has been done, NDPC - no set aside, UCHSC DRC - no set aside, Data Improvement - should be decided at area rather than national level, Urban - $3.5m





Portland - Julia Davis, TLDC - no set aside.  Resolution was passed on April 19 that does not support increasing funds to TLDC - proposed budget is too excessive.  That money needs to go to the people that are being affected by Diabetes.  Money is not getting down there quick enough.  We know and appreciate the work that has taken place at the TLDC and this decision is not a reflection of their work.  This decision goes back to the 'intent' of the money, NDPC - no set aside.  NO further increases to NDPC - this was a very heavily discussed item and have a lot of respect for the Navajo tribe and other tribes involved in this.  I am reluctant to say this, but the NDPC has not been effective and that NDPC is an initiative that belongs to the tribes initially named in the legislation and recognize that they also need more tribal consultation for this at the legislature level, UCHSC DRC - no comment, not enough information.  Cannot support the development at this time due to that.  Urban - No comment.  Recommend a 5% after all other set asides have been allocated.  Data Improvement - Should be calculated.





Tucson - Rosemary Lopez, TLDC - $660k and this would include the funds for technical assistant(s), NDPC mute point.  No new dollars should go to NDPC.  However supports IHS, CDC, Tribal efforts for some kind of national program serving interests of all tribes.  UCHSC DRC (Campbell Center) - proposes a zero (0) set aside for this year.  Data Improvement - $2.4m for tribes ($200k each), $1.3m for Urban programs 34 urban programs (-$40k/pgm), Urban - $1.5m


Aberdeen - Roger Trudell, supports data improvement but that there should be accountability, 5% for Urban.





Alaska - Sally Smith, Data Improvement - 2% ($1.4m), Urban - 5% of balance after all other set asides.





Albuquerque - Dan Simplicio, Data Improvement - 10% cap for all set asides.  Defers distribution to TLDC, Urban - 5% ($3.5m)





Bemidji - Judy Roy, Data Improvement - no comment, Urban - $1.5m if provided with justification for set aside.





Billings - Alvin Windy Boy, Data Improvement - $2m, Urban - $1.5m, a second position was to support $3.5m. finally roll call vote with only one voting for the $3.5m





California - Kelly Short-Slagley, Data Improvement - 5% (included with formula), Urban - $3m





Nashville - Buford Rolin, Data Improvement - No national set aside, area decision, Urban - no national set aside area decision


			o Formula for distribution to Areas (same or different this year)


DISTRIBUTION FORMULA


Aberdeen - Roger Trudell, Distribution Formula - Revise now to eliminate the Tribal Size Adj, to make the disease burden @ 30%, User Pop 65% (50 - 50 mortality & prevalence), Data Improvement 5%





Alaska - Sally Smith, Distribution Formula - Present form for year 04, modify for years 5 & 6 by TSA @ 12.5%, Remoteness Factor @ 10%, User Pop - 30%, Disease Burden 32.5%, Prevalence @ 15%.  Remoteness factor is needed to recognize extreme remoteness and the efficiencies of delivering service in such locations, must factor in prevalence rates to assist with the prevention activities.  Best Practices - Support Best Practices at local level.  We must have the ability to design own programs, we are different in different areas, so national best practices do not make sense.





Albuquerque - Dan Simplicio, Distribution Formula - Present form for year 04, modify for years 5 & 6 to TSA: 10%, DB @ 70%, user pop @ 20%, Best Practices - support best practices @ local level.





Bemidji - Judy Roy, Distribution Formula - Present form for year 04, modify for years 5 & 6 by removing mortality from Disease Burden, Best Practices - Support Best Practices @ local level





Billings - Alvin Windy Boy, Distribution Formula - Present form for year 04, modify for years 5 & 6 by 100% Disease burden (revised - to show, at risk population, obesity rates, age, population rates, prevalence rates), Best Practices - Support best practices at local level.





California - Kelly Short-Slagley, Distribution Formula - Revise now to TSA 25%, Disease Burden @ 25% (remove mortality), User Population @ 45% and Data Improvement of 5%.  Grants should remain noncompetitive, Best Practices - no comment





Nashville - Buford Rolin, Distribution Formula - Present form for year 04, modify years 5 & 6 to remove mortality from disease burden portion of the formula, Best Practices - No. We believe it is a local area program.





Navajo - Jerry, Freddie, Distribution Formula - No change for three years.  Best Practices - support best practices at local area.





Oklahoma - Judy, Parker, Distribution Formula - 70% of funds should be distributed in 30-45 days and adj.  Pursuant to the new formula and 30% to new formula to TSA Ca, $3.775m, Disease Burden @ 60% (mortality removed) and User Pop @ 40%.  No comment on Best Practices





Phoenix - Mike Jackson, Distribution Formula - No change.  Best Practices - no comment.





Portland - Julia Davis, Distribution Formula - Revise now, to TSA @ 10% User Pop @ 30%, Prevalence @ 30%, Rate of Increase @ 25% and Data Improvement of 5%.  Have received many calls from your tribes asking for information.  Best Practices - support best practices at local level.  Support additional TA for diabetes programs.  Recommend the development for education within universities and Indian schools.  It was recognized that the Northwest Tribes were working closely with the Northwest Epi Center. It was recognized that the special diabetes money was needed and that there is a need to develop these programs.  Diabetes can be addressed by community based programs.  Through a tribal grass roots level.





Tucson - Rosemary Lopez, Distribution Formula - Present form for year 04, modify for years 5 & 6 (no known modifications at this time due to more discussion needed in area).  Best Practices - Supports best practices at local level.  Focus should be on primary and secondary changes.  Would like to see stronger prevention strategies designed and implemented.





Albuquerque - Dan Simplicio, There was a strong recommendation by the tribes in regards to the use of these funds - needs to reconstructed and handled at the local level.





Tucson - support non-competitive grants.


DISCUSSION ON FORMUILATION OF TLDC FINAL RECONIMENDATIONS


Yvette Roubideaux - since the next part is such a large discussion, would you like to take a break?





Alvin Windy Boy - A break is in order.  Return @ 3:30p BREAK CALLED @ 3:17p and Called back to order @: 3:30p





There was discussion about how this next portion of the meeting would take place.  Questions and clarifications were made throughout.  Minutes in draft form were requested for those that were unable to attend the last meeting in Seattle, which determined the way this meeting would move forward.





These recommendations from TLDC today will also be shared tomorrow at the National Tribal Consultation.  There will be an open comment period given tomorrow for any of those that are in attendance.





Discussion took place in regards to Alvin Windy Boy not being in attendance for this very important portion of the meeting and the need to have him involved.  There was also discussion in regards to when he can be expected to be back and can we schedule an early dinner and await his return or to move it to tomorrow mornings agenda for early morning being as Dr. Trujillo will not be able to be here until 9:30a tomorrow.





Clarification on purpose was to determine this year's formula use and we have all reported that the areas agree to distribute year 04 as has been in the past fiscal years.  The Area's have made their determinations as well.  The thought that the work on this was done needed to be clarified.





Technical Workgroup clarified that the year 04 distribution was one portion of the Seattle meeting recommendation.  The other was that once the Areas report, than the TLDC would vote as a group on a final decision for each Set Aside, Formula and Use of Funds.





TLDC Members concurred that the agenda was adopted at the start of this meeting.  That the TLDC needed to stick to the agenda.  The Committee needs to finish this work today due to the expectation of a National Tribal Consultation that will start in the morning tomorrow.


Yvette Robideaux moderates session and places info in a spreadsheet form on big screen for all to see.


TLDC Discussion


-	Recommendations by- issue - vote on these: Oklahoma suggests that each of these area's are considered individually.


o Set Asides (admin, Campbell center, data, urban)


GRANTS MANAGEMENT AT NATIONAL LEVEL


Trujillo adds comment on this: One of our staff members may have said they only need $100k for a specialist.  That wouldn't even cover the salary of a specialist with benefits.  This individual would also need support (team) that would assist in addressing the needs of tribes from throughout the Nation.  This investment is into the future to enhance the program.





Kelly Short-Slagley - Dear Tribal Letter (Attachment B) that was sent out from HQ office on April 10, 200 1.





Chad Smith - first we need to ask if we want to have any admin set asides.  If so how much?  The second is if so, what for national and what for area.  IHS does not have the capability to do this as it is.  I suggest we proceed in question forrnat as stated here.





Roger Trudell - Move that we allow for Administrative funds set aside.  Seconded by Buford Rolin.  Discussion: Jerry Freddie - I guess the question is what Mr. Smith mentioned.  What is the current capability of IHS staff now?  Based on that I don't know what kind of staffing they have.  There are three individuals named.  Are they full time, part time, are they dedicated to this project?  What?  Buford Rolin - we heard from staff in Seattle.  We had a discussion with Ms. Phyllis Wolf and she provided to us her assessment of her Grants Management Office and at that time she said she had not discussed this with her boss nor had she talked with Dr. Trujillo.  This and your comment causes confusion.  Lena Belcourt also makes comment: Important that we quote Ms. Wolfe correctly and that is that if certain things were put in place as needed, that it was not an undoable time line.  Dr.Truiillo-that is correct. Qualifying my statement earlier, if everything is given up including regular grants management activities, than the timeline can be met, however, there also needs to be an understanding that the Grants management office will not be solely dedicated to this program in the future.  There must be some internal, consistent continuity within the program so that it can manage $1 00m and more in the future.  And that the oversight is there to report on at all levels including Congress.  Julia Davis - So this would be admin costs for Admin of IHS?  Roger Trudell clarifies, No. This is a motion as to whether there ",ill be admin set asides at all, then we will talk about how much and for what.  Gary Hartz (IHS) - wanted to clarify, this as well.  As an administrative package this would go forward with evening: National, Area.  We are looking at this as a whole.  OK Area  Rep is there any thought of taking these admin costs from DHHS rather than this or other program dollars?  Dr. Trujillo - it is very unlikely that such assistance would be coming forward at this time.  Some support in regards to loaned personnel may be feasible but with very limited.





	Aberdeen - Yes	Nashville - Yes


	Alaska - Yes	Navajo - Yes


	Albuquerque- Yes	Oklahoma - No


	Bemidji - Yes	Phoenix - Yes


	Billings - No	Portland - Yes


	California - Yes	Tucson - Yes


	10 yes - 2 no





	Motion Carried





Discussion and clarification was that the motion that was just voted on was to have Admin Set Asides, not what TLDC would fund or how much.





Roger Trudell moves that there not be any admin funds for Rockville.  Seconded by Julia Davis.  Discussion.  Buford Rolin were you asking for a motion?  Nashville voted for a set aside amount of $350k for National and $350k for TLDC. Julia Davis - when we had our consultation it was clear]), stated b), the tribes that this money needs to go to the area level.  Dr. Truiillo - want to comment to the committee that if there is no HQ set aside, we will be discussing this for the next four or five years.  Sally, Smith - in AK we looked at the entire structure proposal we did not break it out to National or Area but accepted the recommendation from the TLDC.  I will specifically speak against this motion and vote against this motion.  Mike Jackson - in PHX we also felt we could handle the grants management in our area, but felt that not all tribes had that luxury so we voted to give some to the national grants management office.  Rosemary Lopez - we do not have the ability to do this in our area and therefore voted for the $2.4m all together for both National and Area support.  Also, IHS is responsible just as we are.  Dr. Kelly Acton - I am having a little trouble in following the discussion.  Are we being general or are we talking specifics now?  Roger Trudell - we voted no for HQ funds and that is because we had no IHS people to clarify the reasons behind.  Jerry Freddie - the Navajo are recommending $100k for the HQ office.  Lena Belcourt - reminder to the committee that the committee has already listened to several people that indicated the lack in the grants management office.  If this committee doesn't make a recommendation, then one could be made for them.  Julia Davis - one of the concerns that we had in Portland area was that about 80% are tribal programs.  There are some that get direct service still.  The statement though is that more and more tribes are able to do this work.  When we looked at redesigning IHS, one of the recommendations was to have tribes be given more responsibility.  I need more clarification from Dr. Acton and/or Dr. Trujillo.  Chad Smith Calls for a Question.


Aberdeen - Yes


Alaska - No


Albuquerque-No


Bemidji - No


Billings - Yes


California - No


�
Nashville – No


Navajo - Yes


Oklahoma - Yes


Phoenix - No


Portland - Yes


Tucson - No


�
�
·	5 yes - 7 no.


Majority not in favor of motion. Motion does not pass.


�



Rosemary,Lopez, Tucson Moves to support the Administrative Funding for Headquarters. Seconded by ,Buford Rolin, Nashville.  Discussion, Sally Smith suggests that A?e not discuss the amount as it will cause the TLDC to meet until 2006!  The breadth of Area recommendations are very wide and that we allow, Dr. Trujillo to decide on his own.





	Aberdeen - No	Nashville - Yes


	Alaska - Yes	Navajo - No


	Albuquerque - Yes	Oklahoma - No


	Bemidji - Yes	Phoenix - Yes


	Billings - No	Portland - No


	California - yes	Tucson - Yes


	7 yes - 5 no





	Motion Carried





Judy,Parker,OklahoinaMovestosupportAdniiiiistratit,ecosisAreaOfficeSupport. Seconded by, Julia Davis, Portland Question Called





	Aberdeen - Yes	Nashville - Yes


	Alaska - Yes	Navajo - Yes


	Albuquerque - Yes	Phoenix - Yes


	Bemidji - Yes	Portland - Yes


	Billings - No	Tucson - Yes


	California - Yes





11 yes – 1 no. (Clarification.  Billings - in looking at this again, we would vote yes on the previous motion.)


(****Please note that this was stated during a motion after this one passed, and therefore has to be a record in the motion below, but can be noted in paren's in this vote count - Billings A-as the only "NO" vote of this motion and this statement changes it to a "YES".)





Motion Carried





BufordRolin, Nashville, Moved to support NDP.  JuliaDavis,Portland Seconded Discussion: Are we discussing Dr.  Acton's office or which program are we discussing?  Dr. Acton clarifies that it is the NDP in Albuquerque this motion is referring to.


(Clarification.  Billings - in looking, at this again, we would vote yes on the previous motion.)





	Aberdeen - No	Nashville - Yes


	Alaska - Yes	Navajo - Yes


	Albuquerque - Yes	Oklahoma - No


	Bemidji - Yes	Phoenix - Yes


	Billings - Yes	Portland - No


	California - Yes	Tucson - Yes


	9 yes - 3 no





	Motion Carried





Nashville Moves to support the TLDC Seconded by Alaska.  Chad Smith-these comments are not towards the TLDC and their work because you have done a lot and it has been good.  But looking at the budget, we need to really look at our purposes.  Clarification (by ?)- these are only principal support of TLDC, not any specific dollars for that support, only that we support it.  Lena Belcourt - the conference dollars were supported by TLDC earlier and also I wanted to gently  remind you that if you don't put any money into this TLDC, than the funds will have to come from the Tribes.  Chad Smith - that is exactly my point.  I understand that there is $50k for the support of TLDC already.  Or is that for the conference, can someone clarify?  There is some money being discussed in support of the conference.  Have not heard about general support for TLDC.  Dr. Acton disagreed that this funding set aside would not bring benefit to the Tribes.  The only way we can get the information out efficiently and effectively, then this conference can help us do that.  Judy Roy - I would rather we didn't confuse the two items of support for TLDC and the conference.  The TLDC is in fact a government to government relationship and we need support, otherwise this group becomes one that can only be attended by those areas that can afford it.  Mike Jackson - I too will support the TLDC and we aren't talking about a lot of money when we consider that this benefit brings it to every tribe in the Nation.  We are a very important committee here.  Julia Davis-we discussed this at length and I'm looking  what my area said. My area doesn't support an increase in support for TLDC.  We passed a resolution that states this.  As a government to government I think that each area has tribes that need to be consulted with and in that each area should have their own conference.  A national conference takes it away from them.  We need to look at the area conference and bring it to the lowest possible level so that those people can participate.  Also, on IHS side, they do have an office and I think that it would be going outside the process that Dr. Trujillo set up.  Its almost like building yourself up and I don't think that was the charge of the TLDC.  Don't mean to offend anyone.  Jerry Freddie - Navajo recommended $500k to be combined with a national conference.  Navajo can attend a national conference and then sponsor a local conference and interpret the information that is gained from the national conference and bring it to the level of that to the people that are back home.  Chad Smith - If you take the counter parts, all of IHS's advisory committees have support from their offices, What is unique about diabetes group?  I encourage and understand that there is not a consensus on how much.  Sally Smith - My responsibility as far as I understand it for this portion of the meeting is that I take my regional hat off and help make a decision that is truly at the National level.  We are to make a decision based on what is best for all of us.  I urge everyone to make a decision that is for the benefit of everyone.  I also understand that tomorrow, during a National Tribal Consultation, we are to stand as one in regards to supporting the final recommendations of the TLDC that we are doing today.  Kermit Smith - we do need to have people understand that we brought a lot of money into our programs to help our people deal with this.  Judy Parker - My understanding is that we vote as our areas have recommended and whatever the outcome (incomplete sentence)


	Aberdeen - Yes within limitations	Nashville - yes


	Alaska - Yes	Navajo - yes


	Albuquerque - Yes with limitations	Oklahoma - no


	Bemidji- Yes	Phoenix - Yes with limitations


	Billings - yes	Portland - No


	California - yes with limitations	Tucson - Yes


	10 yes - 2 no (4 with limitations)





	Motion Carried


SPECIAL INITIATIVES


Aberdeen - Dr. Trujillo did state that he needed some flexibility in some of these areas.


Aberdeen Moved that there be no funds for NDPC.  Portland Seconded


Aberdeen - Yes


Alaska - Yes


Albuquerque - No


Bemidji - Yes


Billings - Yes


California - Yes


�
Nashville – Yes


Navajo - No


Oklahoma - Yes


Phoenix - Yes


Portland - Yes


Tucson - Yes


�
�
10 yes - 2 no


Motion Carried





�
Aberdeen Moved that there be no set aside for the Campbell Center. Julia Davis Seconded





	Aberdeen - Yes	Nashville - Yes


	Alaska - No	Navajo - Yes


	Albuquerque - No	Oklahoma - Yes


	Bemidji - Yes	Phoenix - Yes


	Billings - Yes	Portland - Yes


	California - No	Tucson - Yes


	9 yes - 3 no





	Motion Carried








Aberdeen Moved that funds be allotted for set aside for data improvement Seconded by, Portland  Discussion:


Portland - there is a need to build a comprehensive formula that is based on accurate information.  The existing formula is inadequate and unreliable data.  Putting money aside for this purpose is a must.  We have tried to get adequate data, but data improvement is very needed.





	Aberdeen - Yes	Navajo - Yes


	Alaska - Yes	Oklahoma - No


	Albuquerque - Yes	Phoenix - No


	Bemidji - Yes	Portland - Yes


	Billings - Yes	Tucson - Yes


	California - Yes


	Nashville - No





	9 yes -3 no





	Motion Carried


Moved by Bemidji and Seconded by CA and AK that there be an Urban Set aside.





	Aberdeen - Yes	Nashville - No


	Alaska - Yes	Navajo - No


	Albuquerque - Yes	Oklahoma - No


	Bemidji - Yes	Phoenix - Yes


	Billings - Yes	Portland - Abstain


	California - Yes	Tucson - Yes


	8 yes - 2 no - I abstain





	Motion Carried








o Formula (same or different this year)





Buford Rolin, Nashville Moves that we move forward to accept the current formula for year 04 and continue consultation for years 05 and 06.  California Seconded.  Clarification was made in regards to current or past data and it was noted that current data would be used.  Accepted by, both Nashville and California as a friendly amendment.  Point of Order was requested by Buford Rolin - Who is the Oklahoma Representative.  Clarification was requested in regards to the motion.  Kelly Short-Slagley pointed out that the Ground Rules adopted by TLDC this morning was that the TLDC would be recognized for comment and that the guests shall speak through their delegates.  Julia Davis - Portland area requested that the current data be clarified - what data would Cliff Wiggins use?  Cliff Wiggins indicates that user population from 1998 would be used (1.4m people), TSA without any alteration, Disease Burden - # of diabetics would be based on prevalence and mortality.  The most recent data was handed to me this afternoon, but it is still not complete.  Prevalence rate for 1998 is still not complete.  Would be distributed pro-rata.  Judy Parker - Oklahoma would not stop this from happening, not to slow anything down, but that Oklahoma will vote no because our area wanted only 70% of the new funds for year 04 to be distributed using the current formula.  Lena Belcourt - everyone bought into this formula to expedite getting these funds out this year.  Then you would have additional tribal consultation to make changes for 05 and 06.  Julia Davis - I want to clarify Mr. Wiggins Comment, you said that prevalence the rate would be used on new data you are receiving.  Cliff - as of today, we do not have the 1998 data on the prevalence data, and if it comes soon, or before we make this distribution, then we would use the newer data.  Dr. Acton clarifies further - close to having these numbers - perhaps by late Friday afternoon of this week.  Buford Rolin - as the maker of the motion, we have provided leverage in this motion for Cliff to use the latest and greatest.  Julia Davis - Point of Order Mr. Chairman, all I'm asking for is clarification on the actual numbers that are going to be used in this formula.  IHS staff indicated that they will have this broken down for you very soon.  What is the timeframe to have this?  Kermit Smith - Tomorrow.





	Aberdeen - No	Nashville - Yes


	Alaska - Yes	Navajo - Yes


	Albuquerque - Yes	Oklahoma - Yes


	Bemidji - Yes	Phoenix - No


	Billings - Yes	Portland - No


	California - Yes	Tucson - Yes


	9 yes - 3 no





	Motion Carried








Tucson - Moved to include a Data Improvement set aside for Urban Indian Health Programs.  Seconded by California.  


Discussion: Lena Belcourt reminds the TLDC that this issue was not addressed in Tribal Consultation.





	Aberdeen - No	Nashville - No


	Alaska - No	Navajo - Yes


	Albuquerque - Yes	Oklahoma - No


	Bemidji - Yes	Phoenix - No


	Billings - No	Portland - Yes


	California - Yes	Tucson - Yes





7 No - 5 yes





Motion does not pass.





(Please note that Jerry Freddie of Navajo Nation asked that we change his vote for Urban Set Aside to a NO that was done earlier today)


Moved by Aberdeen that the Best Practices be determined at the local Area.  Seconded byBillings. Discussion: The suggested amendment was to have the statement added to the motion ,with the approval of the maker and second: continuation of current grants rather than new grants.  Discussion led to this issue really being of a separate issue.  There does need to be a streamlined occurrence.  It was determined that it this whole motion was not needed for best practices or the amendment statement.





MOTION WITHDRAWN


o Use of funds (set aside amounts)





Oklahoma moved that the total set asides amount for all that have been discussed be limited to 10% of new funds. Seconded by Nashville.  Discussion: 10% is 7m.  You can choose to allow the Director to determine who would get what and for what.  There was discussion in regards to whether data improvement was part of original formula.


Aberdeen - Yes


Alaska - Yes


Albuquerque - Yes


Bemidji - Yes


Billings - Yes


California - Yes


�
Nashville - Yes


Navajo - Yes


Oklahoma - Yes


Phoenix - Not present


Portland - No


Tucson - No


�
�
·	Yes, 2 no, 1 absent.





Motion Carried





Clarification was made that the motion was for year 04 only.





Mr. Kermit Smith asks if there is any further business for tonight?





National Consultation Forum


TWG to prepare final report for distribution tomorrow - format suggestions 


- Planning issues - room format, agenda, recommendations for facilitator





Yvette shares what the plan is for tomorrow.  TLDC gives their recommendations, Dr. Trujillo makes his comments and then there is open comment for attendees of the National Consultation.


Sally Smith states that this forum could not happen .Without the guidance and leadership and allowance of Dr. Trujillo.





Dr. Trujillo I think that TLDC should make their recommendations, then I can make comments and then we should hear from the attendees of the meeting.  I think there will be very few people attending this meeting tomorrow.





Dan Simplicio - I'd like to announce that I am resigning from the TLDC and a formal letter will be submitted to Dr. Trujillo and the Area Director of Albuquerque.





Julia Davis - On behalf of Patsy Martin.  It is looking at more and more down the road that she is looking at resigning as well.  Dr. Trujillo - tomorrow if you have letters from Tribal Chairman's are you going to consider their concerns for this?


Dr. Trujillo - yes.  They will be considered as part of the final recommendation on this program.


Dan Simplicio - I too have positions to submit to you as well.


Dr. Trujillo states that they should be submitted so they can be date stamped.


Mike Jackson-Thank you Dr. Trujillo. He finally admitted or confessed that he was a relative of mine.


Lena Belcourt – It was announced in all of the Area Consultations that positions must be made by the tribes no later than May 1, 2001.


Buford Rolin, Nashville moves to Recess.  Judi- Parker, Oklahoma Seconded


Back to Work 5/1 /01 @ 9a


�
New Diabetes Funds - Consolidated Appropriations Act FY2001


May 1, 2001 - 9a - 4:30p





Called to Order  by Alvin Windy Boy @ 9:13a


Invocation provided by Paula Williams





Meeting facilitated by Gale Marshall





Introductions - TLDC


Alvin Windy Boy, Chair of TLDC, Rocky Boy Rep; Kermit Smith, Co-Chair of TLDC, IHS Medical Officer; Julia Davis, Portland Area Rep, Alternate for Patsy Martin; Mike Jackson, Phoenix Area Rep; Judy, Roy, Bemidji Area Rep; Kelly Short-Slagley, California Area Rep; Jerry Freddie, Navajo Area Rep; Muriel Segundo, Tucson Area Rep; Rosemary Lopez, Tucson Area Rep; Sally Smith, Alaska Area Rep; Dan Simplicio, Albuquerque Area Rep; Buford Rolin, Nashville Area Rep; Judy Goforth Parker, Oklahoma Area Rep; Roger Trudell, Aberdeen Area Rep





Atttendees of National Consultation Session: IHS: Dr. Michael Trujillo, Rae Snyder, Dr. Martia Glass, Tina Tah,


Anne Marie Bosna, Dr. Gerald Bazile, Paula Williams, Dr. Bernadine Tolbert, Mar), Tso, Gwen Hosey, Chuck Rhodes,


Dr. Kelly Moore, Dr. Donnie Lee, Dr. Kelly Acton, Dr. Steve Rith-Najarian, Dr. Craig Vanderwagen and Paula Williams


Others: Albert Manuel, Jr., Anthony Addison, Sr., Barbara Salvicio, Rachel Joseph, Garland Brunoe, Kelly Gonzales,


Allison Binney, Mike Lande.  Isabelle Yazzie, Alida Montiel, Nelson P. White, Sr., Charles Coleman, Gary Batton, and


Yvette Joseph-Fox, Dr. Gloria Teague, Theresa Galvan, Shelly Heath-Watson, Michael Mawby, Catherine Bruche and


Carol L. Nuttle  Technical Workgroup: Dr. Yvette Roubideaux, Lena Belcourt, Lisa Brown, Tom John, Dr. Julien Naylor, Joe Gladstone, Lorraine Valdez and Althea Tortalita and Cynthia Navarrette, Recorder





Gale Marshall starts the session by stating that the session today is not limited or guided by time.  That we would go along and do what we can as the meeting moves forward.





History Diabetes Funding - Dr. Kelly Acton


Several national leaders of Tribes and national organizations came together and discussed what they would like to do with the new money appreciated to Indian Country in October of 1997.  At that time, it was 30m for each year for five years.  There were several consultation forums in deciding first how we would manage this in Indian Country.  It did seem like a lot of money, but really it wasn't compared to the real need of 400m.  The workgroup was developed by IHS and this workgroup set the spirit of this activity.  They decided from the beginning that they would not operate from the top down.  They decided that in Indian Country need there was to allow the local level to determine what to do with the money.





The Workgroup met between October and December and in December 1997 finalized the formula and all set aside determinations.  During this period, it was apparent that this workgroup was an essential piece of this new program and Dr. Trujillo determined that the workgroup would have one Area Representative and assist IHS as an advisory committee on diabetes in Indian Country.  It is due to their work that we have obtained these additional dollars.  TLDC also advices other agencies including NIDDK, NIH, CDC, etc.  TLDC, with its partners, are also planning to put on a national  Diabetes Conference.





TLDC Recommendations - Lena Belcourt


Lena goes over page 3 of handout labeled TLDC Final Recommendations (May 1, Alexandria, VA)





1.	Set Asides


Special Initiatives


Data Improvement


Urban Programs


Urban Program Data Improvement


Cap on Set-asides





2.	Formula for Distribution of Funding to Areas


TLDC recommends that Dr. Trujillo accept the current formula for year 4, continue consultation for formula for year 5 and 6, use most current data. (pg 5 of handout)





3.	Use of Funds


While there was no for7nal vote, the TLDC formally supported the concept of best practices at the local level in a previous meeting. (pg 6 of handout)





Comments from TLDC


Julia Davis asks for timeframe on Dr. Trujillo's decision on this?  Buford Rolin answers by stating that the Area Consultation Sessions I & 2 as well as comments from today and move forward to make a final decision by May 4th.





Mike Jackson advises Dr. Trujillo to take the TLDC recommendations to heart because we have recommended items that we are together on and behind.  We worked hard and the consultations were hard and we would like you to take these seriously otherwise our work is worthless.





Jerry Freddie - I always appreciate the professional attire.  They -way you are dressed Dr. Trujillo, gives a very professional image.  I appreciate the consultation that you have rendered and I think through your leadership we have been able to take a grassroots approach to addressing our problems.  You provided that leadership and we appreciate the technical support you've provided to Navajo.  I think Tribal Leaders can advocate for resources but it is up to the people to implement these ideas.  We recognize that there is a need for Area Diabetes Consultants such as nurse or dieticians, as well as grants management specialists, etc.  I appreciate this leadership and recognition.





Sally Smith - It certainly has been my distinct honor to work on this with Tribal Leaders and it has also been an honor to work with the Agency and watch the agency grow.  The agency has become our partners.  We have tried very hard to present the voice back home because they can't be here.  Many grandmas are at home depending on us.  There is one in particular at home, a grandma that puts her hand on my shoulder and says, "Sally, I know you are doing your best for me".  I thank the technical workgroup, in particular to Julien Naylor and to other Tribal Leaders who have been willing to share their concerns and life lessons so that I could do my best in making the decisions that we do.  I hope that we can continue the spirit of working together.  When we make a decision, we make sure it is one we can all agree to.  Thank you TLDC and thanks to the agency.





Alvin Windy Boy - In echoing some of the good words of my esteemed colleagues, I always felt from day I back in '98 that the level of expertise and the level of professionalism and the ability to get a hold of one another in a moments notice, conference calls, etc.  I don't recall us having a meeting without a full quorum.  But like all good things, we are kind of like that little kids, that is beginning to walk.  We are young, we have stumbled and we have even fallen.  We are partnering with other agencies now.  I hope to venture into other areas within HIIS.  Diabetes has effects on lungs, heart. etc.  I hope as Dr. Trujillo said earlier, that he has given TLDC the opportunity to learn its lessons.  The interest lies with people back home, reservations, communities.  We hope to bring to them their needs.  We are finally catching up to the rest of America.  I want to commend each of you TLDC members.  The ability to sit at the table as Tribally Elected Leaders from each Area.  No other work-group or committee has this tribal leadership.  Yesterday in the 10% cap, there is a need to apply actual numbers for recommendation to the set asides.  Tribes have expressed strongly that there shouldn't be an increase until the urban health programs (incomplete sentence)





Motion 1 changed vote no to yes


Cap on set asides changes vote from yes to no


Motion 3 all present voted yes (12 yes, 0 no)





Dr. Trujillo - Earlier, Julia asked timeframe and I wanted to refer everyone to the letter that Alvin Windy Boy and I signed jointly it states that my decision is to be made in the Month of May.  Because of this, I'd like to extend an open comment period.





-	Grants Management Update


-	Diabetes Conference - set date, location


-	Next meeting - July - confirm location





Alvin Windy Boy - Closing Remarks





Next steps (pg 7 of TLDC written recommendations to Dr. Trujillo)





Alvin requests a motion to approve the current TLDC document





Nashville Moves. Seconded by Phoenix No Discussion. Roll Call Vote





Aberdeen - Yes	Nashville - Yes


Alaska - Yes	Navajo - Yes


Albuquerque - Yes	Oklahoma - Absent


Bemidji - Yes	Phoenix - Yes


Billings - Yes	Portland - Yes


California - Yes	Tucson - Yes





Motion Carried.





Alvin thanks all for attending.





Dr. Kermit Smith closes meeting with a Prayer.





TLDC members finish meeting:





Nashville moved and seconded by Navajo to conclude agenda items by teleconference.  All in Favor.  Motion carried.





Adjourn


								


APPROVED BY TLDC – 7/19/01
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