Project Narrative Template 
Program Name: 
______________________
Grant Number: 
______________________

Part 1 - Interim Progress Report

1. Hiring/Staffing and Key Personnel

1.3.


1.4.


2. Recruitment and Screening Activities

2.1.

2.2. 


2.3.

2.4.



2.5.


3.
Enrollment Process/Baseline Assessments

3.1.



3.2.



3.3.

4.
Intensive Activities


4.1.



4.2.



4.3.



4.4.



4.5.

5.
Retention Activities 

5.1.


5.2.



5.3.

6.
Data Collection and Submission

6.1.


6.2.



6.3.



6.4.



6.5.



6.6.

7.
Community-based Activities


7.1.



7.2.



7.3.



7.4.



7.5.

8.
Dissemination Planning Activities


8.1.



8.2.


9.
Trainings, Meetings, and Conference Calls


9.1.


10. Budget



10.1




10.2



10.3
 

11.
SDPI Initiatives Coordinating Center

11.1


11.2


11.3

Part 2 – Work Plan for new budget period: September 30, 2011 – September 29, 2012

1. Goal: Ensure an adequate staffing plan for the DP program or HH project.


1.1.



1.2.



1.3.


2.
Goal: Recruit and screen enough individuals to meet the target goal of participants each year (Diabetes Prevention Program – 48 participants/year; Health Heart Project – 50 participants/year)

2.1.
 


2.2.



2.3.



2.4.


3.
Goal: Successfully maintain the Intensive Activities

3.1. 


3.2.
 


3.3.


3.4.



3.5.


4. Goal: Successfully retain participants in program activities
4.1.


4.2.

4.3.


4.4.


5.
Goal: Successfully collect and submit required data to the Coordinating Center

5.1.



5.2.



5.3.


6. 
Goal: Successfully develop a minimum of four informational products utilizing


analysis of your program’s data

6.1.



6.2.



6.3.



6.4.


7.
Goal: Provide and evaluate Community-Based Activities (Less Intensive /


Community / Group Activities)


7.1.


7.2.



7.3.

7.4


8.
Goal: Successfully participate in dissemination activities


8.1


8.2


8.3

9. Goal: Implement your activities using a Timeline.

9.1

