
 

     

   

   

 

       

   

   

   

 

     

   
         

     

 

     

   

   

 

       

   

   

 

   

 

     

   

   

 

       

   

   

       

       

     

     

 

     

   

   

 

       

   

   

   

 

     

     

 

     

   

   

 

       

   

   

 

     

   

   

 

       

   

   

       

       

     

 

     

   

   

 

       

   

   

   

 

     

   

 

 

     

   

   

 

       

   

   

     

     

   

 

     

   

   

 

       

   

   

     

 

     

   

   

 

       

   

   

   

 

 

     

   

   

 

       

   

   

        

 

     

   

 

 

     

   

   

 

       

   

   

   

   

     

                               

                    

                              

                            
                

                                        

           
                            

   

 

   

 

 

           

                      

                                

Year at a Glance - Sample Timeline for Budget Cycle 4
 

Budget Cycle 4 Activities, Application, Reporting, and Training 

FY 2011 
Budget 
Cycle 

January '2012 

SDPI Grant Team 
Meeting and/or Multi‐

disciplinary Diabetes 
Team Meeting 

Ongoing tracking of Best 
Practices including 

Required Key Measures 

Attend SDPI 
Required Training 

Attend Q&A Session 
regarding Contiuation 

Application 

Clean Up and Run DATA 
for FY 2012 Application 

February '2012 

SDPI Grant Team 
Meeting and/or Multi‐

disciplinary Diabetes 
Team Meeting 

Ongoing tracking of Best 
Practices including 

Required Key Measures 

Continuation 
Application Due 2/1/12 

March '2012 

SDPI Grant Team 
Meeting and/or Multi‐

disciplinary Diabetes 
Team Meeting 

Ongoing tracking of Best 
Practices including 

Required Key Measures 

Prepare to submit DM 
Audit ‐ be on the 

lookout for due date 
3rd Quarter DATA Check 

April '2012 

SDPI Grant Team 
Meeting and/or Multi‐

disciplinary Diabetes 
Team Meeting 

Ongoing tracking of Best 
Practices including 

Required Key Measures 

Attend SDPI 
Required Training 

Prepare to submit 
National DM Audit 

May '2012 

SDPI Grant Team 
Meeting and/or Multi‐

disciplinary Diabetes 
Team Meeting 

Ongoing tracking of Best 
Practices including 

Required Key Measures 

June '2012 

SDPI Grant Team 
Meeting and/or Multi‐

disciplinary Diabetes 
Team Meeting 

Ongoing tracking of Best 
Practices including 

Required Key Measures 

4th Quarter DATA Check 
‐ Prepare to report in 

August (Annual Progress 
Rep) 

July '2012 

SDPI Grant Team 
Meeting and/or Multi‐

disciplinary Diabetes 
Team Meeting 

Ongoing tracking of Best 
Practices including 

Required Key Measures 

Attend SDPI 
Required Training 

Attend Q&A Session 
regarding Annual 
Progress Report 

August '2012 

SDPI Grant Team 
Meeting and/or Multi‐

disciplinary Diabetes 
Team Meeting 

Ongoing tracking of Best 
Practices including 

Required Key Measures 

Annual Progress Report 
and Financial Status 
Report Due 8/31/12 

FY 2012 
Budget 
Cycle 

September '2012 

SDPI Grant Team 
Meeting and/or Multi‐

disciplinary Diabetes 
Team Meeting 

Ongoing tracking of Best 
Practices including 

Required Key Measures 
1st Quarter DATA Check 

October '2012 

SDPI Grant Team 
Meeting and/or Multi‐

disciplinary Diabetes 
Team Meeting 

Ongoing tracking of Best 
Practices including 

Required Key Measures 

Attend SDPI 
Required Training 

November '2012 

SDPI Grant Team 
Meeting and/or Multi‐

disciplinary Diabetes 
Team Meeting 

Ongoing tracking of Best 
Practices including 

Required Key Measures 

Clean Up DATA for 
DM Audit 

Attend Q&A Session 
regarding Mid‐Year 
Progress Report 

December '2012 

SDPI Grant Team 
Meeting and/or Multi‐

disciplinary Diabetes 
Team Meeting 

Ongoing tracking of Best 
Practices including 

Required Key Measures 

Mid‐Year Progress 
Report Due 12/15/12 

2nd Quarter DATA 
Check 

4. Meet with local partners (clinic, community, providers, etc) to improve outcomes by collaborating to excel in your selected Best Practice(s). 

During non‐peak months ‐ Stay Ahead of the Game! 
1. Watch previously recorded trainings that you may have missed or need to refresh on. 

3. Evaluate systems in place for tracking data or other program processes. 
2. Make sure your training log is up to date for trainings your program has participated in. 

Remember 
::: Always refer to your programs goals and target measures. 

This includes Diabetes Audit goals and grant target measures from selected Best Practice(s). 
::: Ask questions if you don’t understand something. Contact your ADC or Area Support Staff. 
::: Check the website weekly for updates and resources. 

IHS Division of Diabetes Treatment and Prevention, Special Diabetes Program for Indians, Community‐Directed Grant Program ‐ January 2012 


