SDPI FY2010 Community-Directed Grant Application
Project Narrative Template

Instructions: 

1. Save this template document with a new filename that includes your program name (e.g., SDPI FY2010 Project Narrative Blackstone Clinic.doc). Delete this instructions section.

2. Type in the requested information in each section. Delete the instructions in parentheses when you type in your information. Refer to the RFA and application instructions for details about requested information.

3. In Part B, you need to provide information for each Best Practice you plan to implement. Copy the template section for Part B, Section 2 for the number of Best Practices before typing in any information.

4. Your project narrative should be no longer than 13-17 pages in length and include all of the Parts and Sections listed below.

5. Other formatting guidelines:

· Use single spacing between lines.
· Consecutively number pages.
· Use black font not smaller than 12 point (tables may be done in 10 point fonts). 

· Do NOT include other application forms or documents in the Project Narrative. Standard forms, table of contents, budget and budget narrative, Tribal resolutions, letters of support and/or other application items are not part of the Project Narrative.
Template: 
FY2010 Project Narrative for (ADD PROGRAM NAME)
Part A: Program Information

Section A1: Community Needs Assessment

A1.1: 
Burden of Diabetes 

(ADD TEXT HERE ON BURDEN OF DIABETES)

A1.2: 
Diabetes-related Health Issues

(ADD TEXT HERE ON DIABETES-RELATED HEALTH ISSUES)

A1.3: 
Unique Challenges in Preventing and Treating Diabetes 

(ADD TEXT HERE ON YOUR PROGRAM’S UNIQUE CHALLENGES)

Section A2: Leadership Support

A2.1: 
Answer Question: One leader agrees to be actively involved?

(YES OR NO ANSWER TO QUESTION ABOUT LEADER)

A2.2: 
Leader Name and Role or Position

(ADD TEXT HERE WITH LEADER INFORMATION)

A2.3: 
How Leader Will Be Involved

(ADD TEXT HERE ABOUT LEADER INVOLVEMENT)

Section A3: Personnel

	A3.1 

First Name
	A3.1 

Last Name
	A3.2 

Title
	A3.3 Already on staff? 

(Yes or No)
	A3.4 

Tasks/Activities

(Brief description)
	A3.5 %FTE Salary Paid by SDPI

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Section A4: Diabetes Audit Review

A4.1: 
Audit Results that Improved 2008 to 2009 

(ADD TEXT HERE ABOUT IMPROVEMENTS FROM 2008 TO 2009)

A4.2: 
Audit Items/Elements that Need Improvement

(ADD TEXT HERE ABOUT NEEDS FOR IMPROVEMENT)

A4.3: 
How Needs from Audit will be Addressed

(ADD TEXT HERE ABOUT ADDRESSING NEEDS)

Section A5: Collaboration

A5.1: 
Existing Partnerships and Collaborations

(ADD TEXT HERE ABOUT EXISTING PARTNERSHIPS AND COLLABORATIONS)

A5.2: 
New Partnerships and Collaborations [Planned]

(ADD TEXT HERE ABOUT NEW PARTNERSHIPS AND COLLABORATIONS)

Part B: Program Planning and Evaluation

Section B1: Overview

B1.1: 
Best Practices: 

(LIST BEST PRACTICES HERE – ONE PER LINE)

Section B2: Program Planning (Copy this section for each Best Practice and add Best Practice Name here)

B2.1: 
Target Population for Best Practice

(ADD TEXT HERE ABOUT TARGET POPULATION FOR THIS BEST PRACTICE)

B2.2: 
Goal for Best Practice

(ADD TEXT HERE ABOUT GOAL FOR THIS BEST PRACTICE)

B2.3: 
Objectives/Measures for Best Practice

(ADD TEXT HERE ABOUT OBJECTIVE AND MEASURES FOR THIS BEST PRACTICE)

B2.4: 
Activities for Best Practice

(ADD TEXT HERE ABOUT ACTIVITIES FOR THIS BEST PRACTICE)

Section B3: Evaluation

B3.1: 
Tracking Activities for Best Practices

(ADD TEXT HERE ABOUT TRACKING OF ACTIVITIES)

B3.2: 
Collecting and Tracking Data for Best Practice Measures

(ADD TEXT HERE ABOUT COLLECTING AND TRACKING DATA ON SELECTED MEASURES)

B3.3: 
Collecting Stores

(ADD TEXT HERE ABOUT COLLECTING STORIES)

Part C: Program Report

Section C1: Major Accomplishments and Activities

C1.1: 
Major Accomplishments – Past 12 Months

(ADD TEXT ABOUT ACCOMPLISHMENTS PAST 12 MONTHS)

C1.2: 
Major Accomplishments – Since Beginning

(ADD TEXT ABOUT ACCOMPLISHMENTS SINCE BEGINNING)

C1.3: 
Story of a Major Accomplishment

(ADD TEXT ABOUT STORY)

C1.4: 
Primary Activities – Past 12 Months

(ADD TEXT ABOUT PRIMARY ACTIVITIES PAST 12 MONTHS)

C1.5: 
Primary Activities – Since Beginning

(ADD TEXT ABOUT PRIMARY ACTIVITIES SINCE BEGINNING)

Section C2: Challenges

C2.1: 
Biggest Challenges – Past 12 Months

(ADD TEXT ABOUT CHALLENGES IN PAST 12 MONTHS)

C2.2: 
How Challenges Were Addressed

(ADD TEXT ABOUT HOW CHALLENGES WERE ADDRESSED)

C2.3: 
Success in Addressing Challenges

(ADD TEXT ABOUT SUCCESS IN ADDRESSING CHALLENGES)

Section C3: Dissemination

C3.1: 
Major Lessons Learned

(ADD TEXT ABOUT LESSONS LEARNED)

C3.2: 
Sharing Lessons Learned

(ADD TEXT ABOUT SHARING LESSONS LEARNED)

C3.3: 
Materials or Products Developed

(ADD TEXT ABOUT MATERIALS/PRODUCTS DEVELOPED)

Section C4: Other Information

C4.1: 
Other Information

(ADD OTHER INFORMATION)
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