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Indian Health Division of Diabetes Treatment and Prevention 

 
Planning and Evaluation Checklist Tool 

 
 
Diabetes Program Name 
Prepared By Date 

 
 

Tools 

 
 

Questions 

Status 
(check if 

done) 

Comments and Actions 
Needed 

Tips and 
Checklist  
 

Did you determine what is 
already available to your 
diabetes program? 

 
 

 

Visual 
Planning 
Tool  

Did you print it out? 
 

 
 

 

 Did you make copies for all team 
members? 

  

Resources Did you identify stakeholders?   
 Did you determine resources 

available? 
  

Assessment Did you conduct a needs 
assessment?  

  

 Did you prioritize needs?   
 Did you come up with potential 

solutions? 
  

Activities Did you learn about best 
practices? 

  

Goals and 
Objectives 

Did you identify a goal? 
 

  

 Did you write a goal?   
 Did you identify an objective?   
 Did you write a SMART 

Objective? 
  

Keeping 
Track 

Did you answer the questions to 
help you decide what data or 
information to collect? 

  

Lessons 
Learned 

Did you complete all the rows of 
the visual planning tool? 

  

 Did you read your plan?   
Timeline  
 

Did you create a timeline to make 
sure that projects are completed 
on time? 

 
 

 

 
 


