Resources Tool

Take a few minutes and work together to determine ways to identify potential partners or
stakeholders and determine the resources they may be able to contribute to the diabetes
program. When you have completed this section be sure to add it to your visual planning tool.

Diabetes Program
Stakeholders

Their expectations

Possible resources they can
contribute (time, money,
equipment, space, expertise, etc)

Diabetes program
recipients or
participants

complete this box now.

complete this box now.

Decision makers —
funding, staffing,
space, etc

complete this box now.

complete this box now.

Diabetes program
staff

complete this box now.

complete this box now.
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