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Common Abbreviations Used
ADC = Area Diabetes Consultant
CGP = refers to the Competitive Grant Programs of the SDPI 

These are the Diabetes Prevention and Cardiovascular Risk Reduction Demonstration Projects. 
DDTP = Division of Diabetes Treatment and Prevention

DGO = Division of Grants Operations
DGP = Division of Grants Policy
DPP = Diabetes Prevention Program
IHS = Indian Health Service

HH = Healthy Heart 
NEPA = National Environmental Policy Act

NCGP = refers to the Non-Competitive Grant Program of the SDPI
NoA = Notice of Award (formerly Financial Assistance Award or Notice of Grant Award)

PMS = Payment Management System
SDPI = Special Diabetes Program for Indians
Guidelines and Instructions 
Enclosed are the Guidelines and Instructions for the SDPI Demonstration Project Continuation Application.  All SDPI grant programs must complete an application in order to receive continued funding.

PLEASE READ ALL INSTRUCTIONS CAREFULLY.
Period of Support
· Grant Funds will be dispersed according to the established 12 month budget period beginning Sept 30, 2008 and ending September 29, 2009.
· Continued funding is dependent on 1) satisfactory fiscal review, 2) satisfactory programmatic review, and 3) submission of required reports.
· Funding will be paid through the Payment Management System (PMS) including those tribes receiving lump sum payments.
Time Table and Due Dates
The following table has been provided for your information. It is important that you refer to the Continuation Letter sent by the Division of Grants Operations (DGO) for information about the specific application due date. 
	The current budget period (Year 4) is 09/30/07 –  9/29/08.

	The DUE DATE for this Continuation Application is no later than July 31, 2008.

	The anticipated Date of Grant Award is no later than September 02, 2008.

	The “new” budget period (Year 5) that is being applied for is 09/30/08 – 09/29/09.

	

	To close out the current budget period, a Final Progress Report and Financial Status Report 

(SF- 269) will be due no later than 90 days after the current budget period ends. 

This due date is no later than December 31, 2008.

	 The Organization’s Financial Audit Report will also be due 9 months after the end of the grant program’s annual financial audit period. Check with your organization for this due date. 


If you have questions about the budget period, contact Kimberly Pendleton, Director, at kimberly.pendleton@ihs.gov or Pallop Chareonvootitam.Grants Management Specialist, at pallop.chareonvootitam@ihs.gov, IHS Division of Grants Operations or call 301-443-5204.
Application Process
All SDPI grantees are required to submit an electronic Continuation Application via www.Grants.gov.
· If you require a waiver to extend the application due date, you must obtain approval from the Division of Grants Operations. Contact Kimberly Pendleton, Director (Kimberly.Pendleton@ihs.gov) or Denise Clark, Senior Grants Management Specialist (Denise.Clark@ihs.gov) or call 301-443-5204.
· If you require a waiver to submit a hard copy application, because you are unable to submit your application via www.Grants.gov, you must obtain approval from the Division of Grants Policy. Contact Michelle Bulls, Director (Michelle.Bulls@ihs.gov) or call 301-443-6528. 

Who Do I Contact If I Have Questions?
For Budget information and related questions, contact the IHS Division of Grants Operations at 301-443-5204. 
· All SDPI Demonstration Projects - Diabetes Prevention and Healthy Heart – 
contact:
· Pallop Chareonvootitam, GMS
301-443-5204
 
Email: pallop.chareonvootitam@ihs.gov

· For GRANTS POLICY information and questions related to the www.grants.gov electronic application process, all SDPI grant programs contact: 

· IHS Division of Grants Policy - Michelle Bulls, Director (Michelle.Bulls@ihs.gov) at 301-443-6528 or Tammy Bagley, Grants Policy Analyst (Tammy.Bagley@ihs.gov)  at 301-443-7172.
· For  Diabetes Prevention and Healthy Heart Demonstration Projects programmatic information and related questions please call 505-248-4182 to contact:
· Gordon Quam, DDTP Project Officer  
e-mail: gordon.quam@ihs.gov.
· Bonnie Bowekaty, Program Assistant 
e-mail: bonnie.bowekaty@ihs.gov.
You may also contact Pat Licari, MSHA, Associate Director, SDPI Demonstration Projects Coordinating Center, University of CO at Denver and Health Sciences Center Ph:  303 724-0325 or email at patricia.licari@uchsc.edu for questions you may have in completing the interim progress report, the work plan and/or the budget narrative.
Reminders:  Organization Registration
DUNS Number

· The DUNS number identifies your organization. The Federal government has adopted the use of DUNS numbers to track how the federal grant money is allocated. 
· The grants administrator, chief financial officer or authorizing official of your organization will be able to provide the DUNS number. 
· If your organization does not know its DUNS number, visit the Dun & Bradstreet at http://fedgov.dnb.com/webform.displayHomePage.do 
Central Contractor Registry (CCR)

· Registering with the CCR is required for organizations to use Grants.gov.

· All applicants must renew their CCR registration annually. 

· Ask the grant administrator, chief financial officer, or authorizing official of your organization of the 1) current status of the CCR registration and 2) who the 


E-Business Point of Contact (E-Business POC) for your organization is. The 


E-Business POC for your organization identifies who can submit the SDPI 
application through Grants.gov. 
· If you are not sure of your status of your CCR registration or who your EPOC is, please search on the CCR database by going to: http://www.bpn.gov/ccrinq/scripts/search.asp 

Grantee Must Ensure That the Application was Properly Received by Grants.gov

In order to ensure that your application package was properly received by Grants.gov, follow these instructions:

Visit the "Track Your Package" section of Gramts.gov.  Login to the Grants.gov system to view your submitted application(s). 

· If you are able to see your submitted application listed, this indicates that your application was received properly by Grants.gov. 

· If you do not see your submitted application listed, then follow the instructions in Option 1 or Option 2 below. 

Option 1. 

Open an internet browser window (ex: Internet Explorer) and resubmit your application package as you normally would following the detailed instructions below. 

1.  Open the Internet Explorer browser on your computer. 

2.  Go to the File menu and choose "Open”. The "Open" dialog box will appear.

3.
In the "Open" dialog box click on the browse button. Another dialog box will appear with 
access to your files.

4.
In the dialog box, go to the drop down menu for "File Types" and select "All Files”

5.
In the “All Files” dialog box, find the location of your saved application package 
on 
your computer

6.
Once you have located your application package, select it with your mouse and 

click the "Open" button.  The dialog box will disappear and the "Open" dialog box will 
still be present

7.
In the "Open" dialog box, click on the "Ok" button.  Your application package will now 
appear.

8.
Within your application package, in order to resubmit, click on the "Submit & Save" 
button

If you still do not receive the confirmation page after you resubmit your application package, contact the Grants.gov Contact Center (see Option 2 below).

Option 2.

Call or email the Grants.gov Contact Center at 1-800-518-4726 or support@grants.gov to verify that your submission was received by the Grants.gov system and to receive a tracking number for your application package.

Contact Tammy Bagley, Senior Grants Policy Analyst, IHS Division of Grants Policy (Tammy.Bagley@ihs.gov) at 301-443-6290 if you have questions.

Instructions for Completing the Application
1. Use the electronic application process at www.Grants.gov.
· In order to access the SDPI application package, go to Grants.gov “Apply.”  
· You will not be able to access the package if you use Grants.gov “Search” or the CFDA number. 
Be sure to use the correct Funding Opportunity Number in order to download the July 2008 continuation application package: HHS-2008-IHS-CONT-SDPI 
Demonstration Projects grant programs will use Part A of the application package.
3.
Complete and submit all REQUIRED DOCUMENTS:

· Application for Federal Assistance – SF 424
· Budget Information for Non-Construction Programs – SF 424A
· Assurances for Non-construction Programs – SF 424B
· Project Narrative Attachment Form (see #4 below for more information)
· Budget Narrative Attachment Form (see #4 below for more information)
· Grant.gov Lobbying Form

4.  
Read the Environmental Compliance Fact Sheet located on the IHS DDTP SDPI Grants web page for detailed information on the National Environmental Protection Agency requirements.

· If applicable, submit the IHS Environmental Information and Documentation Form. This form is required for any grant project that includes building, remodeling, excavation, purchasing modular structures, change of land use, and related project activities. 
· As part of the electronic application process, you will need to attach the form under Optional Documents.

5.
Prepare the following two (2) WORD documents that you will submit as part of the 
application process.
PART 1: Project Narrative Attachment (WORD document #1)
PART 2: Budget Narrative Attachment for the new budget period (WORD document #2).

Refer to the guidelines and detailed instructions included in this Continuation Application 
package on how to complete: 
· the Interim Progress Report on the current budget period, 
· the Work Plan for the new budget period

· the Budget Narrative for the new budget period.
Information and Guidelines:

Preparing the Interim Progress Report, the Work Plan and the Budget Narrative
1.
Project Narrative Attachment “Form” 
On the www.Grants.gov “Grant Application Package” page, you will notice that one of the mandatory documents listed is the Project Narrative Attachment Form. There is no actual “Form”. This is a WORD document that you will develop and submit as part of the electronic application process. 
This document will include two parts: a) Interim Progress Report and b) Work Plan. Guidelines and format for developing the Interim Progress Report and Work Plan are included in the following pages.
a)  Interim Progress Report 
The Interim Progress Report describes the accomplishments of the current budget period, to date. 
This is a report on the current budget period:  September 30, 2007 – September 29, 2008.
The Project Narrative (Interim Project Report and Work Plan) for the Continuation Application is the most important part of the application because it is a summary of the program’s progress to date and it is the details of what will be accomplished during the new budget period.  The Project Narrative must be clear and concise.

Guidelines 

The Interim Progress Report should address progress made, to date, based on the goals and objectives of your current (Year 4) Work Plan.  Your response to each item should be no more than 2-3 paragraphs, and in some cases, may only be one paragraph or even a sentence if not applicable.  
(  Describe your progress, including successes and challenges on the following topics.

(  Include individual comments for each of your consortium sites, if applicable.

(  Include the name of your program in the title or in the footer of your report.

Please limit your entire progress report to 3-6 pages maximum.  You may use an appendix to provide further detail. Use of an appendix is optional.
1. Hiring/staffing and Key Personnel
Describe your current staff, any positions to be filled, and any challenges you have had.  Include how you were able to problem solve the challenges you had in hiring/staffing required key positions.  Briefly describe your programs’ strength and weakness.
Additional information regarding Key Personnel:

a.
Provide current contact information for the Project Director and Project 



Coordinator of your program.  Please provide name, address, phone number and 


email addresses for these individuals in your report.

b.
Provide Curriculum Vitae (CV) of the Project Director. Attach this Word 


document under Optional Documents when you submit your application.
2. Recruitment and Screening activities 

Briefly describe/summarize the activities you have held to recruit and screen to find potential participants, and describe any successes and/or challenges. Include the total number of individual contacts.  Describe how you were able to problem solve to address the challenges you had in screening and recruitment of participants. Provide specific examples and the number of individuals contacted, screened and recruited.  Also briefly describe your program’s strengths and weaknesses in this area.
3. Consent/Enrollment process
Describe how you are obtaining consent for participation and any modifications you have made to the consent forms and/or HIPAA forms. Describe how you were able to problem solve to address the challenges you had in the consent and enrollment of participants.  Include the numbers of consents obtained and briefly describe your program’s strengths and weaknesses in this area.
4. Baseline Assessments (Core Elements, Participant and Family Questionnaires)

Describe how your program is completing these with participants and any successes and/or challenges.  Include how you were able to problem solve to address the challenges you had in obtaining Baseline Assessments for your participants.  Include the number of Baseline Assessments completed to date and briefly describe your program’s strengths and weaknesses in this area.  

5. Intensive Activities
For DPP: DPP Curriculum/Lifestyle Coaching

For HH: Case Management/HGHH education

Describe what your program had done so far, any special modifications or adaptations and any successes or challenges in maintaining these activities.  Provide the start dates of each activity and give the number of participants who started and completed each activity.  Briefly describe your program’s strengths and weaknesses in this area and describe how you were able to problem solve to address the challenges you had in providing the Intensive Activities.
6. Retention issues
Describe any successes or challenges, and any special efforts or activities related to retention.  Include how you were able to problem solve to address the challenges you had in retaining participants.  Briefly describe your program’s strengths and weaknesses in this area.
7. Data Submission process
Describe your experience with submission of the registry, baseline assessments and other required forms.  Provide descriptions of data errors and notifications, if applicable, and explain how these were corrected.  Briefly describe your program’s strengths and weaknesses in this area and how you were able to problem solve to address the challenges you had in the data submission process.

8. Community Based Activities
Briefly describe any community based activities you have held and provide a description of your program’s evaluation of these activities, including how information was gathered.  Provide the dates and number of participants at each activity.  Include how you were able to problem solve to address the challenges that you had in providing Community Based Activities.  Briefly describe your program’s strengths and weaknesses in this area.
9. Budget
Answer the following questions with Yes or No and a short explanation or description.
a. Are there program expenses that you did not fully anticipate for this year? 
b. Do you feel the amount of program funding is adequate for your planned program activities?  

c. List any problems or challenges you encountered regarding your budget, include any challenges in regards to spending your funds or acquiring items noted in your budget for Year 4 - the current budget period.
d. List any problems or challenges you encountered related to grants management issues.

10. Coordinating Center
Answer the following questions:
a. What role/activities of the Coordinating Center have been the most helpful to your program?

b. Describe one issue with which you would have liked to have more assistance from the Coordinating Center


c.
What are the top three things that the Coordinating Center can do over the next 


year to be the most helpful to you?
b)  Work Plan for Year 5
The Work Plan describes what you plan to do for the new budget period. 
This work plan is for the New Budget Period: September 30, 2008 – September 29, 2009.
Guidelines and Format

All the SDPI Demonstration Projects have the same goals and similar objectives since you are following the Core Elements (DPP or HH) which describes the required activities.  The portion that varies is the specific objectives and activities for how your program will implement these Core Elements.  You are required to declare your grant program’s specific goals, objectives, activities, timeline and target audience.

· You are required to continue to comply with the Special Terms & Conditions addendum to the Notice of Award (formerly called the Notice of Grant Award and Financial Assistance Award). A copy of the Special Terms and Conditions is attached to your annual Notice of Award. 
· You are also required to implement the basic activities described in the Core Elements (DPP or HH) document for each component of the Intensive Activities. A copy of the Core Elements for DPP and for HH is located at the University of Colorado Coordinating Center website:

http://aianp.uchsc.edu/sdpi/hh/data/hh_appendices.htm    for HH


http://aianp.uchsc.edu/sdpi/dp/data/dp_appendices.htm   for DP

Please describe your work plan for the following Goals for the budget period September 30, 2008 – September 29, 2009, which is Year 5 of the Intensive Activities of this program.

Guidelines:
(   Refer to the Core Elements documents for details on what is required. Note that you 
will be continuing your current intensive activities throughout Year 5, and the only 
thing that will change is that the evaluation paperwork will be reduced for all new 
participants after 6/30/09.  
· Outline your objectives (what you hope to accomplish in measurable terms).

· Briefly describe the activities that will help you meet those objectives.

· Clearly indicate your target population for each activity.

· Indicate which program staff will participate in the key activities for which you are describing.  Also include program staff that are in-kind to your program.
· If you are a part of a consortium, include the activities of each of the consortia members in the work plan.

Please limit your Work Plan to no more than 3-6 pages, which means that the narrative under each of the Goals should be no more than 1-2 paragraphs.

Use the followings goals in your Work Plan:
1) Goal:  Ensure adequate staffing plan for the project


Grant programs will continue intensive activities with a transition to a less intensive 
baseline assessment for all new participants after 6/30/09 in Year 5.  Since both intensive 
activities and evaluation activities continue in Year 5, the application should describe 
plans for staffing to complete this scope of work.


Programs may not need to change the staffing plan much from Year 4.  While transition 
from the current baseline assessment forms to the new “baseline minimum dataset” forms 
occurs in Year 5, the intensive activities continue with the same amount of funding and 
recruitment goals, and the data collection continues on all participants with old and new 
forms as directed. 

Describe your staffing plan for the next year to ensure that all key positions are filled to implement the project.

· Objectives:

· Activities:

2) Goal:  Recruit and Screen enough individuals to meet the target goal of participants each year (DPP – 48 participants/year; HH – 50 participants/year)

Recruitment and Screening continues with the purpose of meeting target goal each year. 


Since programs get the same amount of funding in Year 5, and the only thing that 
changes is a reduction in the level of intensity of data collection, target goals will 
remain 
the same in Year 5.

Describe your plan for recruitment and screening during the next year, including types of planned activities and how these activities will build upon your experience from the current year and assist you in meeting your program’s target goal.
· Objectives:

· Activities:

3) Goal:  Complete Baseline Assessments in all participants each year


Programs will transition during Year 5 from the current baseline assessment forms (B1, 
B2, B3) to a new “baseline minimum dataset” data collection form to reduce the intensity 
of the 
evaluation and grant program data collection burden.  Grant programs must 
describe how they will develop a process for this transition and train staff on the new 
forms. The Coordinating Center will provide training on the new forms in a format 
and timing to be determined (tentatively at a meeting in Denver in March 2009).


Transition from current baseline assessment to the new baseline minimum dataset form 
will occur at 6/30/09 for all programs.  The baseline evaluation for any new participants 
after that point will be the baseline minimum dataset form.  B1, B2 and B3 forms will no 
longer be used.

Describe the process you will use to complete the Baseline Assessment of Core Elements, Participant Baseline Questionnaire, and Family Questionnaire prior to 6/39/09 and how you will transition to using the new baseline minimum dataset form after that date, and how you are addressing any challenges you faced with baseline assessments in this past year.

· Objectives:

· Activities:

4) Goal:  Successfully Maintain the Intensive Activities


There is no change in the Intensive Activities in Year 5. Programs will continue to 
conduct the Intensive activities throughout Year 5.  The only difference will be in the 
transition to a less intensive evaluation after 6/30/09.  Grant programs must describe their 
plan to maintain Intensive Activities through the transition 
in Year 5.  

Describe how you will continue to provide the Diabetes Prevention Core Elements or the Case Management Core Elements during the next year, including how you are addressing any challenges you faced in this past year.  Describe any modifications you are making to the basic activities.

· Objectives:

· Activities:

5) Goal:  Successfully retain participants in the Intensive Activities

Programs will continue to conduct activities to retain participants in the program.  

Retention activities will continue as is until 6/30/09 and then will focus mostly on 
ensuring that all participants that received a B1 form continue in the program at least 
through a 1st annual assessment (A1).  Retention activities after 6/30/09 will focus on 
encouraging participants to meet goals and participant in follow-up (DP) and annual data 
collection with the new minimum dataset forms.
Describe how you will continue to meet the Retention Core Elements, including how you are addressing any challenges you faced in the past year.

· Objectives:

· Activities:
6) Goal:  Successfully conduct the Follow-up (DP) and Annual Assessments


Programs will continue to conduct follow-up (DP) and annual assessments on all 
participants in the program.  In Year 5, a new minimum dataset follow-up and annual 
form will be introduced and will replace all follow-up and annual assessment forms for 
all new participants for whom the new baseline minimum dataset form was used after the 
transition on 6/30/09. Programs should describe the process for how they will continue to 
conduct and track follow-up (DP) and annual assessments (DP/HH) for participants with 
the old 
forms and the new forms.


All participants that complete the current Baseline Assessment forms up until 6/30/09 
will continue to be followed for at least one more year with the current Follow-up (DP) 
and Annual Assessments.  After the transition to the baseline minimum dataset forms, 
new minimum follow-up and annual forms will be used.  It is possible that the baseline 
minimum dataset form will be designed to be re-used at follow-up and annual 
assessments.  Grant programs will receive further instructions in Year 5.

Describe the process you will use to ensure that all participants complete the follow-up and annual assessments on schedule, including keeping track of when these assessments are due, communicating with participants when they should come in for these assessments, and any other strategies to ensure completion of the assessments.

· Objectives:

· Activities:

7) Goal:  Successfully submit required data to the Coordinating Center


Programs will continue to participate in the evaluation of the program and will submit 
data collection forms to the Coordinating Center as instructed.  The transition to a less 
intensive data collection process will occur in Year 5 on 6/30/09.  The number of forms 
will be 
reduced and the amount of data collected will be reduced eventually to a 
minimum amount of data to be collected for IHS while funding continues for this project.

A plan for this transition will be disseminated by the Coordinating Center to grantees as soon as possible.  Programs should describe their process for the transition to a less intensive evaluation and to the use of different data collection forms.  This will likely require an enhanced effort to track and organize these forms.

Staff involved in data collection will need to continue in Year 5 during this transition.  


The forms that will change or be reduced are as follows:

· Registry – continue submitting according to current instructions and stop submitting to Coordinating Center after 6/30/09.

· B1, B2, B3 – will be replaced with baseline minimum data form for all new participants after 6/30/09.

· F1, F2, F3 – replaced with minimum data forms for all new participants after 6/30/09 in Year 5.

· A1, A2, A3 – replaced with minimum data forms for all new participants after 6/30/09 in Year 5.    

· I2/I3 – stop submitting to Coordinating Center in Year 6 after last participant that had a B1 in Year 5 completes an AI in Year 6. For all new participants after 6/30/09, the minimum dataset forms will have some questions that continue to record retention and drop outs in a simpler format.  


      Annual December forms – the submission of these forms will change as follows:

· I2/I3 (see above)

· Provider, community, organizational questionnaires – the last submission is 12/08.

· Recruitment activities and team meetings reports will be submitted in 12/08 as scheduled and for a final time on 6/30/09.
· Retention activities and Aftercore report forms will be submitted for the last time once the last A1 is submitted in Year 6 for the last participant with a B1 in Year 5.  

· Consent, HIPAA forms– continue to use for all new participants as long as they collect data for activities funded under this project. Check the dates on the forms to make sure they are current through 6/30/09.  After 6/30/09, all new participants will get a new consent form and HIPPA form that relates to the new minimum dataset forms that will be completed locally but not submitted to the Coordinating Center.  

· SAE and Incident forms – should be submitted to the Coordinating Center for all participants who had a B1 until the last A1 is received in Year 6.  SAE and incident submission will be done locally after 6/30/09 for participants who have data collected with the minimum dataset forms.

For all the evaluation form transitions described above, the Coordinating Center will notify grant programs of the specific details as they become available, details of new processes for submission, and more information will be provided training sessions that are tentatively scheduled to occur in a meeting in March 2009.

Describe how you will ensure that the registry information and other data collection forms will be sent to the Coordinating Center in a timely manner and meet all required data submissions rules and requirements.
· Objectives:

· Activities:

8) Goal:  Provide and Evaluate Community-Based Activities


Programs should continue to evaluate their community based activities and report on 
them in the next year’s continuation application.

Describe how you will continue to provide and adequately evaluate your community-based activities, including a description of your program’s evaluation process.
· Objectives:

· Activities:

9)   Goal:   Implement your activities using a Timeline

Programs should develop a timeline for their activities each year.


Include any changes in timeline activities as of 6/30/09 and the transition to less intensive 
evaluation.

Develop a separate one page timeline that describes how you will implement the above 
activities described for the goals and objectives # 1-8.

10)  Financial Management:  

Programs should continue to work closely with their financial departments and monitor 
grant expenditures closely.


Briefly describe your program’s process for budget planning and obtaining budget 
information from your Finance Department or other financial entity.
11)  Assessment Tool Submission:  There is NO Assessment Tool this year. 
PART 2.  Budget Narrative Attachment 
On the Grants.gov “Grant Application Package” page, you will notice that one of the mandatory documents listed is the Project Narrative Attachment Form. There is no actual “Form”. This is a WORD document that you will develop and submit as part of the electronic application process.  

The Budget Narrative explains and justifies the budget for the new budget period:
September 30, 2008 – September 29, 2009
The Budget Narrative provides supporting information for your SF 424A – Budget Information – Non-construction Programs.
The new scope of work impacts the Year 5 budget.  Programs must include in their budgets funding for at least three grantee meetings in Year 5 and enough staff to successfully complete this scope of work and the transition to a less intensive evaluation/data collection process.

The intensive activities will continue, the target goals are the same, and the data collection continues so the budget should not change much.

The meetings this year will possibly include: 

· November 2008 grantee meeting in Washington, DC that will coincide with the next Tribal Leaders Diabetes Committee meeting and the national unveiling of the NIH Diabetes Education in Tribal Schools curriculum at the National Museum of the American Indians.  Grantees are asked to bring 2 - 4 individuals. 

· March 2009 grantee meeting in Denver.  The training for the transition to the new minimum dataset can happen at this meeting for everyone at the same time. Grantees are asked to bring up to 2 individuals.
· Summer 2009 harvest meeting probably in Albuquerque, NM. More information will be forthcoming on what the harvest meeting will entail.  Grantees are asked to bring up to 4 individuals for this meeting
The following list of budget items is provided to give you ideas about what you might include in your actual budget under each budget category.  In addition to a line item budget, please provide a narrative budget justification that briefly explains the budget items and how they support your objectives.  You do not need to include all the items below – and may include others not listed.  Budget is specific to your own program, objectives, and activities.

Budget Categories

A.  Personnel 

Line items may include any of the following as needed for your specific program:

(Please provide FTE for each position and include “in-kind” positions if applicable.)
· Project Director

· Project Coordinator

· Lead Recruiter

· Data Coordinator

· Lead Diabetes Educator (SDPI DPP)

· Lead Case Manager (SDPI HH)

· Dietitian

· Physical Activity Specialist

· Pharmacist (SDPI HH)

· Others as needed

B.  Fringe Benefits 

List the fringe rate for each position listed in personnel.  DO NOT list a lump sum fringe benefit amount for all personnel.
C.  Travel 

Line items may include:
· Staff Travel to Grantee Meetings – 3 meetings planned in FY 2008


(Example: travel for 2 people, x 2 days, 2-3 nights lodging)

· Supplemental Training as needed for staff to provide services related to goals and objectives of the grant, such as CME courses, IHS Regional Meetings, Training Institutes, etc.

· Staff travel for project activities, such as consortium sites, recruitment events, community based activities, etc. as necessary.
D.  Equipment 

Include capital equipment here (items over $5000)
E.  Supplies 

Line items may include:
· General office supplies
· Supplies needed for activities related to the project, such as teaching materials, materials for recruitment or community based activities

· Software, upgrades, computer supplies

· File cabinets (may need new ones to help track old and new evaluation forms)
F.  Contractual/Consultant 

May include partners, collaborators, technical assistance consultants you hire to help with project activities – include direct costs and indirect costs of any subcontracts here.
G.  Construction
Not applicable for this project

H.  Other
Line items may include:

· Participant incentives – list all types of incentives (refer to IHS Incentives Policy) and specify amount per item
· Marketing, advertising, promotional items

· Office equipment, computers under $5000

· Internet access

· Medications and Lab tests – be specific; list all medications and lab tests

· Miscellaneous services:  telephone, conference calls, computer support, shipping, copying, printing, equipment maintenance
Budget Issues To Consider
1.
Indirect Cost Rates

All SDPI grant programs must have a current approved indirect cost rate agreement in 
order to request indirect costs.  If the DGO does not have a current rate on file, all 
IDC will be restricted until a current rate is filed. 

If indirect costs are to be included in your application, a copy of the approved indirect 
cost rate agreement should be included with your application.  Your finance office 
should have the most current negotiated indirect cost rate agreement on file. You can 
also check the following web site: http://rates.psc.gov/fms/dca/new_search.html. 

2.
Limitations on use of SDPI grant funds


Some costs are not allowable or have been eliminated for this grant program because 


they were not authorized in the program legislation. The following items have been 


highlighted for your information:

· Construction costs, cash prizes and gifts are not allowable.

· Space Rental or purchase/use of modular units (this applies to IHS entities only):


For IHS entities only – there are certain costs that must be approved by 
appropriate IHS staff prior to their obligation. Space rental or purchase/use of 
modular units must be reviewed and approved by the IHS Area Realty Officer. 
Contact Felicia Snowden, Lead Realty Officer, IHS, OEHE, Division of Facilities 
Operations at 301-443-5954 for assistance with such issues. 
· Incentives



The Office of Grants Policy has developed a policy statement that addresses the 
use of SDPI funds for incentives. This policy is posted on the DDTP web site at



www.ihs.gov/medicalprograms/diabetes - click on the “SDPI Grants” link on the 
left side of the home page. 

3.
Reporting Carry-Over Balance 



SDPI grant programs may carryover all IHS unobligated grant funds remaining at the 
end of the budget period, upon prior approval, for those balances that exceed 25%.  
For unobligated balances that do not exceed 25%, the grantee may automatically 
carry over unobligated balances remaining at the end of the budget period with the 
exception of funds that are restricted on the Notice of Award (formerly the Financial 
Assistance Award or the Notice of Grant Award).  The carryover funds must be 
used to support the originally approved goals and objectives of the project’s 
current budget period. 



SDPI grant programs are required to report the actual carry over balance on the SF 


269 – Financial Status Report, which is due no later than 90 days after the current 


budget period ends. The carryover balance is reported on the SF 269 -Financial 


Status Report under the “Remarks” section.

· Grantees must report the total amount (cumulative amount) of unobligated 


balance as outlined in the FSR from the past 4 years of the Demonstration 


Project grant. 

· If the grantee reports a carryover balance that is 25% or less of the annual 
grant award, the grantee is not required to submit budget narrative justifying 
use of the balance but this amount must be reported on the SF 269 under the 
“Remarks” section. 

· If the grantee reports a carryover balance that exceeds 25% of the annual grant 
award, the grantee must request prior approval from the Division of Grants 
Operations to carryover and use the funds. A separate budget and budget 
narrative justifying use of the actual carry over amount is required.


The IHS Policy on Reporting the Carry Over Balance is posted on the DDTP web site 
at www.ihs.gov/medicalprograms/diabetes - click on the “SDPI Grants” link of the 
left side of the home page. Read this document carefully for further guidance. 

Description of the Continuation Application Review Process
All Continuation Applications will be reviewed by at least two DDTP staff, including at a minimum, the Project Officer and an outside Consultant assigned to the work and monitoring of these grants for the SDPI Demonstration Projects for Diabetes Prevention and Healthy Heart.

Information provided in the End of Year Reporting (Final Progress Reports, Budget Information) for Year 4, all submitted data reports, Coordinating Center reports, site visit reporting, as well as information in this written Continuation Application will all be considered to determine the satisfactory progress of your project and to ensure that the proposed activities are within the approved scope and budget of your grant.

 All final determinations of the Continuation Application Review Process will be discussed and reviewed with the Director of the Division of Diabetes Treatment and Prevention.
Other Required Reports
This list is provided as For Your Information. 
These reports are NOT a part of the Continuation Application.
1.  Cash Transaction Report (PSC 272)

     The financial officer completes quarterly reports (due 45 days at the end of each quarter)       
which certify the disbursement of the funds.  Reports are submitted in paper form or 
electronically to the Division of Payment Management, P> O> Box 6021, Rockville, MD 
20852. 
End of Year Reporting and Audits
1.
Final Progress Report on Current Budget Period

The final progress report is due no later than 90 days after a budget period ends. The final progress report will include what has been accomplished on goals, objectives, and activities for an entire 12 month budget period. To fulfill this requirement, grantees are allowed to “add on” to the Interim Progress report submitted as part of their Application for continued funding.  

2.
Financial Status Report, Standard Form 269-Long Form
In order to close out a budget period that has just ended, an annual Financial Status Report (SF 269-Long Form) must be submitted within 90 days after the budget period ends unless stated otherwise in the Financial Assistance Award (formerly the Notice of Grant Award). You can obtain additional copies of the SF 269, Long Form at: http://www.whitehouse.gov/omb/grants/sf269.pdf.

Actual carry over amounts for the budget period that has just ended, along with a budget and Budget Narrative justifying use of this carry over amount must be submitted with the SF 269. 

3.
Organization’s Annual Financial Audit Report*

Indian tribes or tribal organizations and urban Indian organizations shall submit one (1) 
complete copy of the grantee organization’s financial audit report, as required by the 
Single 
Audit Act and implemented in accordance with OMB Circular A-133. 


This annual financial audit report is due no later than nine (9) months after the end of 
the 
grantee’s annual audit period. You must contact your organization’s finance office for this 
information. 


If your organization had any findings on audit, you must also submit letters and the 
corrective action plan.


The Schedule of Federal Financial Assistance must include funds awarded for the Special 
Diabetes Programs for Indians grant program. (This information pertains to the audit process 
for organizations receiving federal funding).

*These audit requirements do not apply to Federal grantees.

Additional Grant Related Information
National Environmental Protection Agency Review Requirements

The IHS SDPI grant programs are subject to the National Environmental Policy Act (NEPA) review by IHS. Grantees must provide assistance and cooperation as stated in 42 U.S.C. 4332, section 102, of the National Environmental Policy Act of 1969. Grantees are also required to comply with all applicable environmental laws and regulations as referenced in the Standard Form 424B – Assurances for Non-construction Programs, item 11, and other related grant conditions. 

Documentation of an environmental review is required if your application for continued funding includes project activities that may affect the environment or a historic building or a cultural resource. These activities include disturbing the soil, building, remodeling, excavation, purchasing modular structures, installing playground equipment, change of land use, and related project activities. 

For more information, read the Environmental Compliance Fact Sheet for IHS available on the DDTP web site at www.ihs.gov/medicalprograms/diabetes. Click on “SDPI Grants” on the menu located on the left side of the home page. You can also contact your Area Diabetes Consultant for additional assistance. 

If this requirement applies to the planned activities in your Continuation Application, complete and submit the IHS Environmental Information and Documentation form also available at the DDTP web site. You can now download and fill in this WORD form. As part of the electronic application process, you will attach this document under Optional Documents. Specific instructions for how to download, save and fill in the form are at the DDTP web site. 

Historical Preservation Requirements:

By signing the face page of the application, whether hardcopy or electronic, the applicant certifies that IHS Division of Grants Operations will be notified immediately of any property listed or eligible for listing on the National Register of Historic Places that will be affected by the award. 

Under Section 106 National Historic Preservation Act (16 U.S.C. 470 et seq., IHS must consider effect on historic properties prior to making a funding decision. Historic properties include any district, site, building, structure, or object that is listed on, or is eligible for listing on, the National Register of Historic Places (National Register – see below).

National Register Information System (NRIS) http://www.cr.nps.gov/nr/research/index.htm is a database that contains information on places listed in or determined eligible for the National Register of Historic Places.

.  The page it will take you to is shown below.

Equal Treatment for Faith Based Organizations:

In accordance with 45 Code of Federal Regulations, Part 87; Section 87.1, religious organizations are eligible, on the same basis as any other organization, to participate in any Department of Health of Human Services grant program for which they are otherwise eligible.
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