Our group consisted of the “administrators and others.”  The questions that we were asked to address were 1)  How can access to MCH services be increased/improved, 2)  how can capacity for MCH services be increased/improved, and 3) what can be done now to improve MCH services.  
Access

1.  We should expand the definition of “access.”  Historically, access meant the ease with 

     which a patient could obtain services from the healthcare facility or how long it took 

     to obtain an appointment.  We should look to expanding access so that healthcare 

     starts at home and certain aspects of healthcare can be provided at home.

2.  Provide healthcare in a team approach and expand the use of non-traditional providers 

     such as health educators.

3.  Explore ways to use telemedicine to increase access.

Capacity
1.  Support efforts such as Pathways into Health, a program that is a collaboration among 

     IHS, tribes and academic centers to recruit American Indian and Alaska Natives into 

     the health field – medicine, nursing, pharmacy, public health, clinical laboratory 

    (website:  http://www.pathwaysintohealth.org/).

Things that can be done now:

1. Change the culture from one of  being “reactive” to “proactive,” from a “poverty” 
    perspective (meaning dwelling on inadequate funding) to one of “innovation” where 
    innovative approaches can make processes more efficient or which can attract funding.

Also, one clear message from all the groups is the need to improve the processes of Human Resources with regard to recruitment and hiring.  

