PACONA – STRATEGIC IMPERATIVE #1
Strategic Imperative #1:
There will be nursing specific recruitment and retention initiatives for PAIHS Nursing.
Goal #1:
Creating a shared governance environment.

Goal #2:
Creating an identified recruitment budget based on the needs of nursing

Goal #3:
Identifying and partnering with schools of nursing; participate in educational programs in SU area.
Goal #4:
Establishing and tracking metrics for turnover and vacancies that allows for analysis and action on data. 

Goal #5:
Providing educational opportunities/benefits for continuing education.

	Objectives
	Responsible Party
	When
	Comments

	Goal #1:
Creating a shared governance environment

	1.                     Adopt “Forces of Magnetism” 
	PACONA members, SU nursing staff, Nurse Consultant
	
	

	
	
	
	

	Goal #2:
Creating an identified recruitment budget based on the needs of nursing

	a. Review / implement plan to integrate new HR Nurse Recruiter into PACONA
	PACONA, HR Director, NS Rec.
	
	

	
	
	
	

	Goal #3:
Identifying and partnering with schools of nursing or educational agencies in local area

	a.  Establish contact with schools of nursing in your area
	SU Nurse Ex & DPHN
	
	

	b. Encourage and participate with local educational activities in your area.
	SU Nursing  Program
	
	

	

	Goal #4:
Establishing and tracking metrics for turnover and vacancies that allows for analysis and action on data. 

	a.  Position reports
	
	
	

	b. Regena’s program
	
	
	

	
	
	
	

	Goal #5
Providing educational opportunities/benefits for continuing education.

	a. SU Leadership recognizes the importance of mandatory education/training for nursing
	NE/DPHN
	
	

	
	
	
	


