APPROVED BY TLDC – 1/08/01

TRIBAL LEADERS DIABETES COMMITTEE

Meeting Summary Benson Hotel - Portland, Oregon

July 27 - 28, 2000

TLDC Members Present: Alvin Windy Boy (Co-Chair), Dr. Craig Vanderwagen (representing Dr. Kermit Smith), H. Sally Smith, Buford Rolin, Patricia Martin, Judy Goforth Parker, James Adams, Jerry Freddie, Muriel Segundo, John Pipe

TLDC Members Absent: Dr.  Kermit Smith, Mike Jackson, Charles Murphy, Dan Simplicio, Rosemary Lopez, Judy Roy

Others in Attendance: IHS Diabetes Program: Dr. Kelly Acton, Gwen Hosey, Lorraine Valdez, Althea Tortalita CDC: Dr. JoAnne Pegler NDPC Staff: Dr. Sally Davis, Selina Keyte, Cheryl Kennedy Others: Tina Tah, Annette Romero, Lisa Brown, Joquita DeGroat, Zeenat Mahal, Lena Belcourt, Ray James (Yakima Tribal Councilman, Denise Adams, Tom John, and Dr. Julien Naylor
	Subject
	Discussion
	Responsibility

	Opening Remarks
	Meeting was called to order at 9:30 am.  The Co-Chair, Mr. Alvin Windy Boy, Sr.
offered the prayer.
Cheryl Kennedy, Director of the Portland Area Indian Health Board, gave the

welcoming.


	

	Agenda – 7/27/00
Minutes – 5/31/00
	Agenda was accepted with no changes.
Minutes of the 5/10/00 and the 5/31/00 were not formally approved.

Resolution:  The minutes of 5/10/00, 5/31/00 and current meeting minutes need to be addressed at the next TLDC Meeting.

 
	

	Issue:
· The need for technical assistance
· TLDC orientation manual (including meeting guidelines
	The TLDC realize that they have a growing need for technical assistance.  In the
past TLDC has relied upon Dr. Kelly Acton to supply that TA.  The realization that
Dr. Acton is an IHS employee who advised the TLDC who in turn advised IHS was
a close working relationship.  There was also the concern that because of this TA
relationship that the TLDC was actually driven by the IHS.

Resolution: The TLDC has proposed to form a tribal technical work group.  The

charge of the technical work group is to research, analyze and report on any issue
that is directed from the TLDC (including any other duties directed).  Each area
was asked to submit a tech name.
Follow up: The Bemidji, Alaska, Aberdeen and Albuquerque areas would submit final tech names by the next meeting.  The TLDC would insure that their techs attend each TLDC meeting as charged.  As issues arise, the tech group will be charged with directives that may determine a separate meeting of the tech group to work such issues.  Dr. Acton has agreed to create a TLDC orientation manual for the TWG as well as new members to TLDC.


	· K Acton and L Belcourt have put together a draft document for the TWG.
· IHS NDP is in the process of devising an orient. manual.



	Issue:

· The improvement of Area representation on the TLDC
	The TLDC was concerned that there are areas not represented on the TLDC
TLDC will strategize

(Aberdeen, Bemidji and Albuquerque). TLDC stated that it was critical that
on recruiting new

membership be tribal leaders. It was felt that since Dr. Trujillo appointed the group that he should have input in this issue. Dr. Craig Vanderwagen was tasked to
Dr. Craig Vanderwagen

write a letter to Dr. Trujillo for his input.
Resolution: Continued discussion.
Follow up: Dr. Vanderwagen will write a letter to Dr. Trujillo for input on the TLDC representation.

	· TLDC will strategize on recruiting new representation.

· Dr. Craig Vanderwagen to write a letter to Dr. Trujillo.

	Issue:
· Payment Management System
	The TLDC discussed two issues of grave concern for the Diabetes Grant Program
TWG will draft a letter

grantees: 1) the transfer of the diabetes grants to the PMS at HRSA could prove to
for review at the next

negatively impact the grantees; 2) Currently there is not an assigned administrator the grantees.

Resolution: Continued discussion.
Follow up: The TLDC charged the TWG to draft a letter to Dr. Trujillo on the 
delayed grant distribution system nationwide and provide follow up.  The TLDC
would also like to see something on the bank interests on grants.  The TLDC 
charged the TWG to research reporting mechanisms.


	· TWG will draft a letter for review at the next meeting.
· TWG will provide info. on bank interests on grants.

· TWG will research reporting mechanisms.

	Issue:

·
Sally Davis Presentation

·
Expanding the scope of NDPC nationally

·
The improvement of relations between TLDC and NDPC
·
NDPC budget /clarification or justification

·
Naming of TLDC or the TWG as the members on the NDPC Steering Committee
	The TLDC expressed their frustration with the presentation given by Dr. Sally Davis at this meeting.  It was felt that it was more of a recap then a progress report.

TLDC is not satisfied with their current relationship with NPDC and advises itself to relook at the mission and goals of the TLDC to strengthen their role within the relationship.  The TLDC saw the need to direct NDPC to expand their program to a national scope.  The TLDC asked Dr. Davis again how she planned to expand the 0 program nationally.  The TLDC have a large investment in the NDPC and want to see it succeed.

g
There were many questions to Dr. Davis regarding the budget of NDPC.  TLDC would like to see a report that reflects the variable indirect costs, research position costs, and carry over dollars line item by line item.  The TLDC asked to see a full financial report from NDPC.

Resolution:  There will be continued discussion.  Three members of the TLDC, Alvin Windy Boy, Sally Smith and John Pipe were tentatively named to the NDPC Steering Committee.  There is to be continued discussion on this as there was the feeling that to assemble an ad hoc committee to NDPC would weaken the TLDC.

Follow up: The proposed TWG will be the liaison to NDPC Steering Committee.  A smaller representation of the TLDC will speak with Dr. Davis about her plans or lack of plans for national expansion.  The TWG was charged to look at report language on 1) money on special projects 2) expansion nationally.

	• A charge to the TWG is to look at report language that states the move nationally and monies for special projects.

• The TLDC will strategize how to become a key player. 

• Dr. Davis was charged to have a full and complete budget report for the next meeting.



	Issue: 

The definition of the role of TLDC
	The TLDC that the Committee charged itself to relook at the definition of their role.  It was stated that the need for the TLDC is critical to insure tribal input.  It was stated that if you do not have an affirmation of which you are, you are always reacting to someone else's vision.  It was also stated that without the TLDC there would not be a tribal vision.

Resolution: The TLDC charged itself to relook at their mission and goals.

Follow up: No follow up assigned


	· TLDC charged itself to define their role.



	Issue:
· BBA funding distribution
· Consideration of funding for model diabetes programs nationwide.
	The TLDC are concerned about new federally recognized tribes and funding them.
The TLDC recognizes that the new tribes should have an equal opportunity in the
Diabetes Grant Program as other federally recognized tribes. Redistributing the
current funds to consider new tribes would reduce the budget of current funded
programs at a critical loss to their diabetes program plans.
Resolution: Continued discussion.
Follow up: The TLDC has charged the TWG to write a letter to Dr. Trujillo
regarding the BBA funding of new federally recognized tribes.

	· The TWG will draft a letter to Dr. Trujillo re: the BBA funding to new federally recognized tribes. 



	Issue:
· Minutes preparation
	Dr. Action expressed the need for a minute taker. She had assigned minute taking to her staff but the task is taking away from their day-to-day duties.
Resolution: TLDC agreed to task share in taking the minutes. The TLDC decided that a TLDC member would volunteer a minute taker from their area for each meeting.  The minute taker will attend the meeting assigned, take notes, summarize and disseminate the minutes. Alaska volunteered for the next meeting and Billings area for the one after. It was agreed that travel would be paid for.

Follow up: The proposed TWG will coordinate the assignment of an area to do the
minutes for each meeting.

	· The proposed TWG will coordinate the assignment if an area to do the minutes for each meeting.

	Issue: 
· Tribal Leader from Gila River Tribal Council to sit on TLDC
	TLDC recognizes the need for technical assistance. It was proposed at the last

meeting that a tribal leader from Gila River would be an excellent research advisor for TLDC.

Resolution: With the formation of the TWG, TLDC advises that the Gila River member appointment is tabled for further discussion (the thought was that with the TWG forming would suffice).

Follow up: No follow up assigned.


	

	Issue:
· Next conference call


	Dr. Acton will update all ADC's on meetings on next conference call.


	

	Issue:
· Work with Dr. Garfield re: NIDDK.
	Realizing the importance of collaboration with other agencies in diabetes the TLDC charged itself to work with NIDDK in possible cooperative grant programs. The TLDC felt that the Tribal Colleges were an important partner in research and
education and charged themselves to establish a relationship with AIHEC.
Resolution: Continued discussion.
Follow up: TLDC will strategize on relationship/partnership building with AIHEC.


	· TLDC charged itself to work with NIDDK
·  and to establish a

partnership relationship with AIHEC


	Issue:
· NIKE - release of grantee names
	Each member will contact tribes in their area to notify IHS to release program info to NIKE.

	

	Issue:
Alternate for Co-Chair
	Buford Rolin was named as alternate for the Co-Chair of the TLDC.


	

	Next meeting of TLDC
	The date for the next quarterly TLDC meeting is set for September 25 - 26, 2000 in

Albuquerque, NM.

	

	Meeting Adjourned
	Meeting was adjourned the afternoon of July 28, 2000.
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