
APROVED BY TLDC – 3/10/03


Tribal Leaders Diabetes Committee Meeting

Denver Adams Mark Hotel – Denver, CO

December 12, 2002

TLDC Members Present:  Co-Chair Dr. Kermit Smith–IHS Rep., Co-Chair Alvin Windy Boy-Billings Area, Buford Rolin-Nashville Area, Judy Goforth-Parker-Oklahoma Area, Albert Manuel Jr.-Tucson Area, Kelly Short-Slagley-California Area, and John Pipe-Member-at-Large

TLDC Members Absent and Excused:  Roger Trudell-Aberdeen Area, H. Sally Smith-Alaska Area, Clara Chicharello-Albuquerque Area, Currently VACANT-Bemidji Area, Jerry Freddie-Navajo Area, Mike Jackson-Phoenix Area, and Julia Davis-Wheeler-Portland Area

TWG Members Present:  Co-Chair Lorraine Valdez, Co-Chair Lena Belcourt, Dr. Yvette Roubideaux, Dr. Julien Naylor, and Althea Tortalita

Present:  Dr. Kelly Acton-IHS NDP Dir., Mike Lande-Urban Indian Diabetes Workgroup, Betty Levine-Georgetown University, John Scott-Center for Public Service Communic., Barbara Salvicio-TLDC Alternate Tucson Area, Seh Welch-Urban Rep., and Don Warne-NIDDK

	Topic
	Discussions
	Responsibility

	Introductions
	Co-Chair Alvin Windy Boy opened up the meeting at 2:15 pm and asked everyone present to introduce him or herself.


	

	Minutes and Dr. Grim’s Presentation

Discussion of TLDC Self-Assessment


	The TLDC was handed the minutes from the meeting in Washington, DC on October 23-24 as well as Dr. Grim’s presentation to the TLDC on October 24th for review only.  Ms. Loretta Beaumont’s presentation is not yet ready for distribution.  Minutes will be approved at the next quarterly meeting. 

An SDPI timeline outline was prepared by Lorraine Valdez for the TLDC to review in order to prepare for Dr. Grim’s request for a self-assessment.

K. Short-Slagley – Gale Marshall did a 5question survey that could help pull that information together.

J. Parker mentioned to the TLDC members that did not attend the meeting in DC that Dr. Grim was very supportive of this committee and positive of their work.

Dr. Roubideaux suggested using the following outline to help the TLDC’s with their self-assessment.

· What you’ve done – Accomplishments

· Assess where you’re at

· What are your recommendations to the new Director

· Make recommendations

· Mission statement may help

Dr. Smith mentioned that if the committee members decide to rotate that it should be 1/3 of the committee to start with.  He also thinks that this will be a long-term committee.

Dr. Acton asked them to look at the frequency of their meetings.

Dr. Smith suggested longer meetings less often.  He mentioned that the Director wants to strengthen this committee.  He also wants the data to see what the TLDC has accomplished.

B Rolin stated that Regina Scolfield said that Dr. Grim’s name has been submitted for Director of IHS.  Current concerns regarding the TLDC are:

· Length of time serving on the committee

· Frequency of meetings

· What kind of membership is in place

· Number of people who rotate off

J Parker said that she was not appointed by Dr. Trujillo, she was appointed by the Oklahoma Area.

Dr. Acton mentioned that the amount of controlled correspondence that the IHS NDP used to receive has cut down dramatically.

Seh Welch stated that the decision for committees to conduct self-assessments was an agency-wide exercise.  Charter of all committees.  She also mentioned that the urban grantee programs are looking at working more closely with Tribal Leaders and asking for guidance from the TLDC.  If it is required for TLDC to rotate a wealth of knowledge will be lost from the present TLDC members.  The Charter needs update, membership and how elected.

B Rolin suggested that a short letter be sent to Dr. Grim letting him know of the Strategic Planning meeting.

J  Parker suggested using Lorraine’s outline as a appendix.

K Smith assumes that Dr. Grim will want to meet with the TLDC after the planning session.

Dr. Roubideaux brought up the possibility of conducting Tribal Consultations in each of the Areas.  She also asked then to consider when the money will be available.

L Belcourt stated that this committee has not embraced tribal consultation.  The Gov’t to Gov’t relations will break down.

A Windy Boy stated that there are too many “what if’s”.

B Rolin said that GPRA is calling the shots.  Areas are behind in the reporting process.  He is wondering how GPRA will affect diabetes resources.

K Acton stated that GPRA only uses Audit data right now.  They have requested for outcomes, but the Grant Programs are only 5 years old.  Audits are not complete in some areas.  Really need to get areas to complete their audit data.  Tucson is not complete and they have a huge job to undertake.

S Welch  - Regarding the BBA, tribes have unobligated balances.  BBA allowed the reach back to pull the language forward.  Tribes may not want to mess with the $100 mil formula, but the $50 mil can be supplemental funds.

B Rolin – JDRF and ADA spoke in terms of additional supplemental funding.

J Parker feels task oriented.  Need to have assessment done for Dr. Grim.

K Short Slagley asked staff to find out exactly what the language is.  Mentioned that Tribal Consultation is so time consuming.

J Parker appreciates Seh’s interpretation, but need to be sure and find someone who can explain.

Y Roubideaux said that a letter would be fine for the immediate.  She asked if the TLDC wanted to do a Strategic Planning session with the quarterly meeting or separate from.

Most of the TLDC agreed that it should be separate.

L Belcourt reiterated Loretta Beaumont’s discussion at the last TLDC meeting.

S Welch stated that each grant program would need to have a clear independent audit trial.

L Belcourt suggested giving the grant programs a friendly reminder and let them know that this administration is looking at accountability.

Y Roubideaux mentioned that there are 3 things the TLDC needs to do.

· Review charter/mission

· Evaluation

· Activities/Accomplishments

· Recommendations

Strategic Planning Meeting     Date? / Site?

When do you want to discuss the SDPI Reauthorization and how does that………….with the quarterly meeting?

B Rolin stated that you cannot control the reauthorization and need to get a letter to Dr. Grim.

Date chosen for the Strategic Planning Meeting:

Jan. 6-7, 2003 in Palm Springs, CA

K Acton asked the TLDC if they still wanted Gale Marshall to facilitate the meeting and all said yes.  Need to check to see if she will be available at that time.

Date chosen for the Quarterly Meeting:

Feb. 19-20, 2002 in Albuquerque, NM

(Request that NEI Education Project be added to the Feb. agenda)

Y Roubideaux asked if there was any info that the TWG needed to gather for the Strategic Planning Meeting. Suggestions listed:

· NDPC timeline

· Partnerships

· Program Needs

· Communication

· Resources available/Organizations

· List of Presentations

· Review Partnerships

· Technical Assistance

· Needs of SDPI
	

	IHS Restructuring 


	A Windy Boy asked in reference to restructuring, are there any flags that the TLDC needs to be aware of?

Dr. Acton mentioned that the draft organizational charts are in place and currently sent out to tribes to look at.

B Rolin mentioned that Dr. Grim’s report should be in by Dec. 7th or 8th.  He also mentioned that Dr. Grim has his own internal workgroup working on the restructuring.

A Windy Boy stated that he is concerned because BIA is going through the same thing.  

Dr. Acton said that she has not heard whether HQE will be moving our program, but the she has asked for an office space to have staff rotate from our program to work there periodically in order to have a presence.


	

	Report to Congress
	Dr. Acton gave an update on the Report to Congress.  She mentioned that the report will show Outcomes, data, pictures, and stories.  It is due on January 1, 2003 but if the President signs the reauthorization then it will be called a Progress Report to Congress and not the Final Report to Congress.

B Rolin mentioned that he has heard Congress is looking forward to seeing the report.

S Welch offered to look at Dr. Acton’s Urban slides and assist with the Urban section of the report.


	

	Compendium Report
	K Short Slagley asked which programs have not sent in their Compendium Reports.

L Valdez answered about 1/3 and is now on the back burner because of the Report to Congress.  The Compendium Report should be no more that 2 pages long.  Since the supplemental grant program funding was added, reports are not accurate.  The Compendium Report will be revisited in January and Grant Programs will most likely be asked to update their reports.  She invited the TLDC to visit the Westat Booth and see the demonstration on funding, resources and other links.

A Manuel requested a spreadsheet of grant programs who are current and those that are not, to be shared with the TLDC.

A Windy Boy asked about the Billings Area.

L. Valdez stated that all the Billings reports are in but are outdated.  Northwest Portland Area Indian Health Board is working on updating reports for Billings, California, and Portland Areas.

J Parker – Could we get the names of people to contract?

L Valdez – Yes.  Mary from the NDP keeps a file of all the Grantee contact names, phone numbers and addresses.  IHS NDP is looking at possibly getting 320 copies of the CD Rom from Westat depending on the cost.  If it is not costly IHS NDP will send it out to all Grant Programs.  

Seh Welch asked if Programs will be asked to update?  

L Valdez said yes and mentioned that Alaska is already up-to-date thanks to Dr. Julien Naylor.


	

	Other Discussions/Comments –Telemedicine

Urban Programs

Quotes Booklet

Other
	Buford Rolin introduced Mr. John Scott with National Library of Medicine and explained his role in a new committee appointed to the 3 Confederated Tribes and Nez Perce.

Mr. Scott explained his role and introduced Ms. Betty Levine from the University of Georgetown working in telemedicine.  Ms. Levine mentioned that she will be meeting with Dr. Grim and Sharon Hoppman.

Dr. Acton mentioned that the IHS National Diabetes Program is also working in partnership with other departments on telemedicine.

Seh Welch asked the TLDC how they would like to see the Urban Program updates.  What would you want to see or know about Urban Programs?

L Belcourt asked if there were going to be 3 people from the Urban Programs that would be updating the TLDC.  Mike Lande, Seh Welch and Ralph Forquera?

Seh said yes, who presents will depend on what TLDC requests and how they want to be updated.  Seh also mentioned that the Urban Grant Programs look forward to working with the TLDC. TLDC could offer recommendations, suggestions and advice.

K Short-Slagley reminded L Belcourt that Urban reps are invited to the table to present, but are not voting members at the table.

L Valdez shared a booklet put together by the National Diabetes Program that has healthy positive quotes from TLDC members, tribal leaders and community members.  The booklet is called “A River Runs Through Us” and the TLDC was asked how they would like to see this booklet used. (Calendar, Food Diary, etc.)

Dr. Roubideaux reminded TLDC members that they will be needed for the panel discussion on Friday morning.

A Windy Boy expressed positive comments about the conference.  He suggested that the Thursday morning DPP panel discussion be viewed by all the DPP participants so that they can be inspired.

    
	

	Meeting Adjourned
	Meeting adjourned at 5:25 pm.
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