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Subject/Background: Staff Drills.  Life safety surveyors are now requiring that every staff 
member of a nursing home participate in a minimum of 4 fire drills per year and provide 
written documentation to verify that each staff member has participated in 4 drills. 
Although this may sound like a simple and reasonable requirement, not all staff members 
are present when their shift has a drill. Staff members may be on vacation, sick, in 
training outside the facility, etc. It is not practical to conduct 2 to 3 drills per quarter per 
shift to insure that every staff member participates in 4 drills per year. The alternative is 
to have staff, which missed a drill on their shift, to participate in a drill on another shift. 
This would require paying overtime to these staff members. It is sometimes very difficult 
to get staff to come in during other shifts, particularly if they have second jobs or 
dependent children and I haven’t even looked into the union issues it might create.  

Question:  Does the 2000 Life Safety Code require in Sections 18 & 19.7.1.2 that all staff 
members of a health care facility participate in 4 quarterly fire drills per year?  

Answer:  NO  
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