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Quinault - Roger Saux Health Center

Independently Prepared Master Plan Document

This PSA opted to prepare and submit their own plan instead of utilizing the Innova Group's services.
That plan either follows these executive summary pages or is available through the Portland Area
Office. These summary pages represent an interpretation of information either found in their master
plan or a baseline understanding of the Portland Area Office regarding existing and proposed
services. Planning metrics and population projections employed may differ from those utilized by the
Innova Group. See actual Service Area Master Plan documentation for detail.
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Executive Summary

Resource Summary
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Population Summary

2001 User Pop 2,947 Growth Rate 2015 User Pop Queets Health Center

2015 by Age Primary Care

Average Age

Portland 26.7 USA 36.0 Aberdeen
Expanded Service Area #1 2015 User Pop Primary Care

Services N/A Pharmacy
Communities
Expanded Service Area #2
Services N/A
Communities New services are identified in red.
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Executive Summary

Service Area Description

Facility Description

Services & Resourcing Priorities
Improve and enhance a supportive working environment

Hire full time recruitment/retention staff development specialist

Increase the number of employees participating in opportuniteis for personal and professional
development beyond requirements for licensure or certificiation
Decrease incidences of unplanned employee absences

Expand and enhance funding base

Hire grant writer/grant writing services

Ensure RSHC is elgible for corporate/foundation grants

Identify grant funding sources

Increase federal, state, county grant support

Increase 3rd party billing/reimbursement

Create improved billing structure and incentives for targets and education

Increase Customer satisfaction levels

Establish patient advocate

Increase number of unique users

Expand hours
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