Facilities Managers & OEHE Associates Workshop 
September 11-15, 2006

Rapid City, SD
Agenda

	Monday September 11, 2006

	Time
	
	

	3:00 – 5:00
	Health Facilities Advisory Committee meeting
	

	                                   
	  Objective:  Adopt Office of Environmental Health and 
                    Engineering Technical Handbook Chapters
	

	Tuesday September 12, 2006

	Time
	
	Presenter
	Tab

	8:00
	Welcome
	
	A

	8:15
	Review Agenda
	Jose Cuzme
	B

	8:30
	IHS Headquarters Highlights
	Gary Hartz
	C

	9:30
	Break
	
	

	9:45
	HHS Policies and Objectives
	William Stamper
	D

	
	           Objective: Clarification of Policy / Questions and Answers 
	
	

	11:15
	Environmental Management System: Policy and Gap Analysis
	John Smart
	E

	
	            Objective:  Agree on priorities
	
	

	12:15
	Lunch 
	
	

	1:15
	Proposed Criteria for Determining Staff Quarters
	Ray Cooke
	F

	
	    Objective: Discuss and agree on recommendation
	

	2:00
	Area Reports --  DFO, Aberdeen, Albuquerque, Anchorage, 
                           Bemidji, and Billings       7 to 10 minutes per area
	                           
	G

	3:00
	Break
	
	

	Separate Session for OEHE Associate Directors  from 3:00 to 5:00
	

	3:15
	Area Reports -- California, Dallas, Seattle, Nashville,  and Navajo 
	
	H

	4:00
	Biomed Mobile Unit Presentation
	Anthony Stayner
	I

	5:00
	Adjourn 
	
	


	Wednesday September 13, 2006

	Time
	
	Presenter
	Tab

	8:00
	Achieving Greater Excellence in the Office of Environmental 
                 Health and Engineering
	Frankie Turner
	J

	
	           Objective: Examine how to improve operations  
	
	

	10:00
	Break 
	
	

	10:15
	UFMS Project Accounting Modules 
	Chet Levesque
	K

	
	           Objective: Discuss and agree on moving from HSDS modules to UFMS modules
	
	

	12:15
	Lunch
	
	

	1:15
	UFMS Project Accounting Modules  continued 
	Chet Levesque
	L

	3:15
	Break 
	
	

	3:30
	Master Plans Link to the HSP and the M&I Space
	Jose Cuzme
	M

	
	           Objective: Discuss process
	
	

	4:00
	Changes to the Planning Process and Tools: Update from the
                        Division of Planning, Evaluation and Research
	Lucie Vogel
	N

	5:00
	Area Reports -- Oklahoma, Phoenix, Portland, and Tucson 
	O

	
	7 to 10 minutes per area
	
	

	5:30
	Adjourn
	
	


	Thursday September 14, 2006

	Time
	
	Presenter
	Tab

	8:00
	Energy Rate Structures
	W H Golove
	P

	
	         Objective:  Understand methods of reducing energy costs
	
	

	Separate Session for OEHE Associate Directors from 9:00 - 11:00
	

	10:00
	     Break  
	
	

	10:15
	      Final Report on IHS LEED Study
	Joseph Bermes
	Q

	10:45
	     HHS  Sustainability Policy & IHS Implementation Plan
	Steven Raynor
	R

	11:15
	     M&I Workgroup, and  Facility Condition Performance Metric
	Darrell Laroche
	S

	
	           Objective: Discuss changes
	
	

	11:30
	Lunch
	
	

	12:30
	Deployment Experience 
	Burke Helmer
	T 

	
	           Objective: What works and how to prepare
	
	

	1:30
	IHS Incident Management System Teleconference
	Sid Caesar/ Dean Ross
	U

	
	           Objective: Clarify process and chain of command 
	
	

	2:30
	The Quality Construction Performance Measure
	Weaver
	

	
	Objective:  Advise the OEHE & Facilities Managers of the
                  measure, note impacts, and address questions.
	
	

	3:00
	Wrap Up     -    What is good/what needs to change?
	V 

	
	           Objective: Assignments and summary of accomplishment

           
	


Office of Environmental Health and Engineering Information
	Session Topic
	Presenter
	Tab

	Floating Facility Management Positions
	Jose Cuzme
	W

	Residual Template
	Bruce Chelikowsky
	X

	2007 Allocations
	Bruce Chelikowsky
	Y

	2007 Budget Status
	Randy Gardener
	Z


