3/4/08 FINAL FACILITY MANAGERS WORKSHOP MEETING MINUTES

Sacramento, CA

January 28, 2008

Tour of LEED Platinum California EPA Building in Sacramento. 

January 29, 2008

Welcome – Paul Redeagle – Deputy Director CAIHS
Explanation of the California Area Office and the outline of our services within CA.
Agenda Review – CAPT Jose Cuzme
Refer to the notebook respective sections for each of the presenters.  In addition there are two publications: the Core Competencies For Federal Facilities Asset Management and the International Property Maintenance Code of 2006. Other information such as Facilities Project Approval Agreements with HHS are at the end of the notebook.  As we hear the presenters need to keep in mind the following.
· SEA Change –  will not stop 

· People and Process – is key 
· What are we here for – we are here to strengthen the program

· New Energy economy

· How can each person manage the program for the better of Indian Health Service

· Renewable energy (hopefully areas can have as an initiative)
· Use Wind, Sun

· Provide some tips on the effective programs new technologies regarding Photo Voltaic opportunities within the CAIHS at United Indian Health Service.
· Neglected energy economy for the past 30 years.  We have not utilized the technologies.

· Succession Plan

· What type of plan do we have for the future?  
· Who will be available to fill the spaces that will be vacated in the next few years? Some areas have initiated with entry level positions, but has to continue.
· 2007 IHS Facilities Engineer of the Year:
It goes to CDR Steve McGovern for his noteworthy achievement at the Whiteriver Hospital.  The award will be presented at the COF annual conference in Tucson.  Congratulations to Steve.
 IHS/OEHE Overview – Gary Hartz (section 2 of notebook) 
· IHS Engineer of the year:  CDR Richard Wermers, Congratulations

· $380,583,000 necessary to carry out Indian Self-Determination Act, Indian Health Care Improvement Act, Titles II and III of the Public Health Service Act and expenses for environmental health and facilities support activities of the Indian Health Service, 

· Construction - Provided further, that the Chief Engineers, Army Corps of Engineers is directed to use $2,952,000 of the funds provided herein to initiate planning and design of a rural health care facility on the Fort Berthold Reservation of the Three Affiliated Tribes, North Dakota…

· The service may also use IHS construction funds to begin design on not to exceed one project from the current priority list that has met all of the program requirements and is ready to proceed without delay.

· Amended bill does not contain funding for the joint venture program as recommended by the Senate instead of $2,000,000 as recommended by the House.

· In FY 2008 amounts provided for Joint Ventures in previous fiscal years to fund an additional two projects from the last solicitation list.

· 121 program – for every dollar there was a matching dollar

· Being inflexible and can we change?

· What can be done differently – Failed at getting money into the program.

· 1990 extend maintenance and improvements appropriations to the tribal facilities

· Maybe not such a good idea since we are struggling to maintain the federal facilities.  
· CI is down to 83 with a target of 90 for all facilities. 
· Discussion about the budget for this next year.
· Need to work with tribal folks to work on funding.

· Never too early to develop budgets and needs. 
Questions:
· CDR John Fogarty:

Q: Question about the priority system and the lists and funding.


A: Missed the response
· LCDR Matt Martinson:

Q: Priority Guidance document already signed by director?
A: Yes
· CDR John Fogarty: 

Q: Indication of when congress approves it.  Will they start funding the list?  

A: No answer to this.  Gary’s best – They would fund from both lists.  They have never put the old list aside.
DHHS Overview – Gary Hartz (section 3 of notebook)
HHS 1Q FY 2008 Milestone deliverables

· Complete all 1Q activities outlined in the 3-Year Timeline and the oversight of the HHS portfolio document

· Finalize the Proud-to-Be V (11/15/07). Emailed on 11-15-07

· Submit a draft update of the 3 yr timeline, incorporate HHS roles, responsibilities, short and medium term goals, revision for FY 08 and 09 and adding milestones for FY10

· Identify specific corrective actions to be taken in FY 08 by PSC to improve lease management

· Expand the data validation and verification plan to address actions in place to avoid repetition of 2006 errors and activities that will be conducted between now and Dec. 
Weakness and Strength Discussion:
· M&I work group 
· Strategic and proactive to get ahead of the top down mandates.  Stay ahead of the wave instead of being reactive.

CA Area Update – CDR Rick Wermers (section 4 of notebook)
· PowerPoint tour of CA Area Health Facilities

Life Cycle Cost Analysis – LCDR Mike Young (section 5)
· Life Cycle Cost Template will be available  on ES website and will be sent out in Workshop CD distribution.
· Rick (Boyce or Wermers?) – Discount Rate – Is applicable for the Indian Health service.  It is what OMB says.
Residual Functions – CAPT Russ Pederson(section 6)
· Gathered in groups to discuss residual Area functions.  Reviewed as a whole group.  Showed discrepancy of understanding of residual functions.  Developed a workgroup to further review the residual functions of IHS Health Facilities staff.  
Residual Workgroup

· CDR Rick Wermers (Lead), CAPT George Styer, Todd Scofield, Rick Boyce
What HQ PSFAs are Residual?

· Maintaining real property inventories, and the facilities and equipment deficiencies database

· Complying  with all applicable Federal laws, regulations, executive orders and departmental policies that apply to managers of Federally-owned real properties

· Maintaining and implementing national program policies needed for fair allocation of resources based on need, and performing internal reviews and evaluations of Area Facilities Operations programs as a part of that implementation

What PSFAs can be transferred to tribes?

· Coordination and technical review services for the Pre-design, Concepts and Schematic phases associated with line item Congressionally funded new health facilities is available to the respective Tribe(s) based on IHS work standards.

· Program Formula for Calculation the Tribal Share: there are no general Tribal shares associated with these funds.  The funding transferred will be negotiated based on the functions, services, and activities assumed by the Tribe.

Program Formula for Calculating the Tribal Share:

· Engineering Services Available as Tribal Shares =A x [B/C]

· A – Engineering Services Support Available (M & I Contracting Support)

· B – Tribal M & I Allocation

· C – National Total M & I Allocation

UFMS Lesson Learned:

· Aberdeen (Kathy Mercure): Some FSA; Some ’08 money in bulk; No quarters account money; Outpatient account – some portion of prior year money; Purchase orders and contracts beginning to work.

· Alaska (CAPT Dale Mossefin): Some facilities out in the bush were approaching crisis; beginning to pick-up.

· Albuquerque (CAPT Russ Pederson): Everything is good in ABQ; Not a lot of problems, things getting through iProcurement; Prism –problems with existing contracts; some concerns setting up projects; payroll is hitting; 20% of old monies posted; quarters is still messed up – elevated to Paul Weinberger – areas requesting more than came across at conversion; pockets of problems, globally UFMS is working; UFMS training did not show interaction between modules; think about what reports would be useful; M&M should be set up in a separate CAN and linked to projects.

· Bemidji (Todd Scofield): Similar problems as previously stated; some personal services contractors not getting paid; reworking things 3 or 4 times.
· Billings (CDR Bob Biddle): Similar problems as previously stated; trying to access (or assess?).
· California (CDR Rick Wermers): Starting to work through it.
· Navajo (LCDR Candice Tsingine): No approvers approved for UFMS; manual requisitions still being processed.
· Nashville (CAPT George Styer): Some critical users still not approved; most things still manual; travel orders not being processed.
· Oklahoma (Ken McKenzie): Only Ken and Bobby are role mapped at area; projects setup is really difficult.  

· Phoenix (CAPT Keith Shortall): Similar problems; some problems with personnel, working around it; Utilities were shut off in at least one location.

· Portland (LCDR Matt Martinson): Prompt Payment Act issues; most payments have had interest associated with it; problems with role mapping – come into play in iProcurement, SF 393 issues; working through one thing at a time with finance; systematic business process – have working group in area office to vet issues.

· Tucson (CDR Tom Gaulke): No finance person in TAO; passwords not available; OEHE director doesn’t have access; met with management and budget to get people paid.

· ES-Seattle (Ken Harper): Limited number of payments going out; money is somewhere but unavailable. 

M&I Workgroup – CAPT Keith Shortall (section8)
· Brief discussion on status.  Will report more at next meeting.
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CORE Competencies for Federal Facilities Asset Management Through 2020 – David Nash (RADM US Navy, Ret.)(section 9 and core competencies publicationthru 2020 for the Federal Facilities Council)
Anecdotes during Presentation:

· "You see those people up there, I must catch up with them for I am their leader." 

· "It's like tough meat, the more you chew, the more you get."

· “We spend too much time facing east.” (One of the workshop attendees)
· “You can put two Captains (Navy) together in a closet with nothing to do and by the end of two weeks, they’ll be working 7 days a week.”

· “Facilities fail in a catastrophic way.”

· “What can be done – should be done.”

· “Proceed until apprehended.”

Real Property Asset Management – CAPT Jose Cuzme, Jim Biasco
(section 10)
Highlights of all existing HHS workgroups with IHS reps were presented. 
 Areas reminded that if they feel they cannot meet these requirements they should raise the issue with their Area Director to raise it up the chain.  Otherwise there is the expectation you will meet the requirements.
Lessons Learned on Pursuit of LEED Silver Certification – Ken McKenzie (section 11)
Anecdotes from Presentation:
· “If it were a plane, it (the Lawton Hospital) probably would not have been approved to fly.”

· “The nodding of heads.”

· “Under-promise over-deliver.”

· “If you have built castles in the air, your work need not be lost; that is where they should be.  Now put the foundations under them.” – Henry David Thoreau

· “Regulations are for the obedience of fools and the guidance of wise men.” – Royal Air Force Motto

· “You are never a loser until you quit trying.” – Mike Ditka

· “If everything seems under control, you’re just not going fast enough.” MAndretti

Short and Long Range Goals for the Facilities Program, Strategic Planning for Facilities (section 12) – CAPT Robert Newsad (Moderator)-  SWOT Analysis:
Strengths:
· Expertise/Experience

· Structured Processes

· Leading Implementation of Standards

· “Can Do” attitude

· Technical support network (ES and FM’s)

· Good Database Systems

· On site service with customers

· Willingness to work on joint decisions

· Engaged in change

· Getting things done with limited resources

· Engaged in change
Weaknesses:
· Lack of Staff Depth

· Lack of succession implementation

· Inadequate strategic planning within facilities

· Duplicated efforts dabbling as a result of decentralized system

· Operate in reactive mode (often not always)

· Mechanical systems (assumptions and reliance)

· Maintaining good data not as good as it ought to
· Don’t keep up on special subjects/requirements (LEED, Sustainability)

· “Ownership” of facilities (CEO, AO, AD)

· Need both facilities and program funding

Opportunities
· Transfer facility ownership to tribes

· LEED and Sustainability goals, reduced operating costs

· Energy Conservation, metering, etc., reduced operating costs

· Alternative funding resources (M&M, HUD, P.I., State funding sources, etc.)

· Tribal Support and facility program

· Work smart

· Shared resources/consolidation of program resources

· UFMS

· Shared best practices

Threats:
· Unfunded mandates

· Decreasing funds

· Aged workforce

· Aged facilities

· Ever changing healthcare requirements

· UFMS

· Procurement/finance

· Human resources

· Career Progression

· HHS Requirements

· Tribal Compacts

· Technology Changes

· Untrained Facility Managers

· Succession plan

Goals:

Short Term Goals:

· Recruitment

· Implement UFMS

· Pursue evidence based design

· Maintain project schedules/budgets

· LAP (staff) – LEED Accredited Professional

· Further development of LCCA expertise

· Further development of energy efficiency expertise

· COTR continuous training for Project Managers

· Update guidance (e.g. technical handbook chapters)

Long Term Goals:
· CI >= 90

· Remove old facilities from RPI

· Increase M&I

· Increase New Construction

· Succession Planning

· Transfer Landlord responsibilities

· Sustainability

· Capture Accurate O&M Costs

· Create Entry Level Positions and Recruitment

· Partnering to increase funding

· Provision of healthcare (support of)

Portland Area Report – LCDR Matt Martinson(section 13)
Alaska Area Report – Paul Morrison(section 13)
International Property Maintenance Code – James Biasco (section 14)
· James briefed workshop on Property Maintenance Code.  Recommended its consideration for use as an IHS standard.  General consensus was that it should be further reviewed by HFAC to assure conflicts with currently accepted codes are eliminated.
ES Seattle Report –  Ken Harper (section 15)
Albuquerque Area Report – Diane Orf 
Health Facilities Advisory Committee Meeting

· Separate meeting minutes were taken by committee.
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Bemidji Area Report – Todd Scofield (section 17)
Oklahoma Area Report – Ken McKenzie
Phoenix Area Report – Keith Shortall

Score Cards – Tiger Team – CAPT Jose Cuzme (section 18)
· It is very important to make sure that the FEDS data is as accurate as possible.  There is concern about the data base used by IHS verses the HHS.  We use the FEDS data base

· Need to be aware of Appendix B.  Need to meet deliverables or the score card will go to red.  Need to make a decision, once the decision is made, you need to justify why the change was made.

· New construction questions including demolition of existing buildings, ask to Jose.  If you want to demo a facility not part of a replacement facility talk to James

· When you fill out an FPAA – under promise and over deliver.  There could be red marks to the agency if it comes in over budget

· For clarification on how you can spend M&I funds see James’ memo on how it can be done.

EHSC Program Update – (Not Provided)

Nashville Area Report – CAPT George Styer (section 19)
· Discussion on renovation of one of the older IHS facilities with M&I funds.
· LEED Used as a guideline.
· Did the change of the roof cause problems with the preservation.  

· TIPO is the only agency that is involved.  Not a problem as long as they keep the building.

· Lesson learned, some times politics cost us money.  If building could have been  demolished, it would have been less expensive to build a new one.  Tribe wants to keep IHS in the building because of the resolutions signed in the past.

· What do you think of regionalization of the OEHE of Nashville, Oklahoma and ?.  

· George does not think it will happen because the positive relationship that OEHE has with USET and the tribes.

· What is the status of ?.  
· Designed in 2003 but do not have the dollars to construct.  Master Plan projections indicate that they are designing at half the space required based on projections. Consultants are encouraging that they build to the 2015 projections.  Monies allocated will be returned if they can not start construction this year.  They are at 5 years for holding the monies.

Approaches to the Commissioning Process – LCDR Matt Martinson(section 20)
· Do you bring on the Commissioning Agent (CX) at or before the A&E firm.  

· Yes you do.

· Comments on who the CX works for.  There are positives and negatives to having the cx work for the A&E or the owner.  

· Is the CX  a facilitator in the design or a leader?  

· They act as both, but need to show that they can be a leader.

· Contractor is responsible for the quality control not the CX. 

· It is Important that the contract addresses re-inspection costs because of faulty work.

· CX most important work starts before design team is in place.  It is important to have them involved with the Owner Project Requirements and Contract Requirements.

Navajo Area Report – LCDR Candice Tsingine
· If you have a contractor input the deficiencies in the data base then you should have the contractor come back to verify the deficiencies after they have been uploaded.

· Can a federal facility opt to pull out of the project pool?  Is it legal?

· There was some discussion about a memo from Gary Hartz and if it was binding or not.

· Routine funding that has been distributed; do you know how it was spent?  

· Yes

Aberdeen Area Report – Kathy Mercure (section 21)
· Service contract, do you consolidate the contracts for the area? 
· Yes generator, fire protection and ???

· Jose – can you support the CI of 3 for the Rapid City Hospital?  
· Yes – it was developed through a deep look conducted with Engineering Services.

· How are you using the RRM in conjunction with the CI?  

· The better the RRM number for a facility, the better the CI number.  It is thought that having the bodies to perform the work is a main contributor to the lower CI.
Technical Handbook Chapters – ES Seattle – Ken Harper
Billings Area Report – CDR Bob Biddle

ES-Dallas Report – Tommy Bowman

· Project officers will need to have the COTR training.  This could be up to 40 hrs of class work with some CE units once it has been taken.

Tucson Area Report – CDR Tom Gaulke (section 23)
Sustainability Update – CDR Steve Raynor (section 24)
Workshop Closeout – CAPT Jose Cuzme

Action Items 
1. DFPC/DFO to follow-up on Strategic Planning, get ahead of the wave.  HQE will arrange a facilitator.  May 6-7, 2008 – Seattle 
2. Residual Work Group- CA, NASH, BE, AK, (RWermers, G. Styer, T. Scofield, R. Boyce) will work on residual functions and report at next meeting.  

3. UFMS – Each area needs to figure out what reports are helpful and get with local area UFMS point of contact to solve any problems.  Currently, no good reports from UFMS/Discoverer are being produced.  If separate Facilities Manager’s conference on UFMS is needed, bring it up on the FM Conference Call, 2/12/08. When trying the software, use:
· view reports

· Discoverer

· Project Status Inquiry

4. Each area FM needs to get on the weekly Conference Call with Area Directors to report what is and isn’t working on UFMS.  

5. ES-Seattle Provide Spreadsheet on Life Cycle Cost Analysis.  Will include on meeting CD and place on website by 2/15/08.
6. International Maintenance Code to HFAC to ensure no conflicts exists with other required Codes.  HFAC to report at next meeting for adoption.
7. CMMS – each area to report on best practices and lessons learned.  Report by next meeting.

8. Each Area to look at quarterly deliverables in section 12 and 18 or latest 3-year timeline OFMP deliverables plan.  If corrections are needed, report corrections needed to K. Damanda and I before Tiger Team meeting of 2/13/08.

9. Comments to A/E Design Guide on Commissioning via ES website.  ES-Seattle fixing website within two weeks.  
10. Lessons learned on design/construction experiences to ES website – Provide recommended lessons learned on continuing basis.
11. Each Area Feedback on Sustainability Appendix G, Sustainability Checklist for Lease Properties, by 2/10/08 to Steven Raynor.  Will it work in your area?
12. Each Area to evaluate appendix H, Existing Buildings Evaluation and Prioritization Matrix, and provide suggestions on how to incorporate Guiding Principles.  Will it work in your area?  Report to S. Raynor by 2/11/08.
13. SAP – Area to provide recommendations for reasonable deadlines for awards and start of construction.  Report to E. Cayous by 3/1/08.
14. Review PJD Status Report (Tab 23 meeting notebook) for accuracy by 2/15/08.  Correction to DFPC Ed Cayous.

15. Next Facilities Managers Meeting – August 12-14, 2008 in Alaska.

Workshop Positives:
· Facility, access to Old Town
· Internet Accessibility – Computers
· CA this time of year
· Relevant agenda items, Good agenda, Good Presentations
· RADM Nash’s remarks
· Debate on sustainability
· Results oriented, Solutions oriented
· Discussion issues, Proactive thinking, Learning
· Gaining perspective of operations of other areas, 
· Moving ahead through strategic planning
· Opportunity to be involved as a Project Manager
· Ideas to work smarter with areas, share expertise
· Humor interjected in presentations
· Opportunity to meet with everyone, Camaraderie
· Involvement/interaction of group, Atmosphere more collaborative, Everyone engaged, participating, Interaction of new FMs
Workshop Challenges:
· Need more Results oriented meeting, Important to address issues (come to closure), Did not adopt anything, things are still pending, need to accomplish something, Discussion on CI stuff left unfinished
· Eliminate area reports twice a year, change format of meetings

· Use up to date email list

· Time for housekeeping issues

· Needs Fewer side conversations during presentations

· Return to meetings on time

· Stress full attendance
· Tour of Cal EPA  - not that impressive

· Building security hassles

Meeting Adjourn: 5:00PM – Thanks to LT Jeff Allen for compiling the minutes.
STAY POSITIVE, LOVE YOUR LIFE, AND COMPLETE THE MISSION
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