Phoenix Area Report
303 Federally owned buildings in the inventory

199 of those are staff quarters

1,146,336 sq ft

Annual M&I ~$5M
Annual FSA ~$10M

Annual Quarters Return ~$700k

In FY 07 60% of our M&I funds went to Federally operated facilities and 40% to Tribally operated facilities

Condition Index

The Phoenix Area’s CI for Hospitals and Health Centers is 
74.

In FY 07 we funded one project from the “pool” that specifically addressed improving the Condition Index

Replacement of the Ft McDermitt Clinic $300,000

This represents 35% of the $857,000 available in the pool.
This represents 6% of our overall M&I funds.
The remainder of the pool funding went to PSC costs, Property Transfers, Facility Condition Assessments and Emergency Fund ($150k)

How we addressed CI in the Pool Project Process:
We added up the FEDS deficiencies and calculated CI for our buildings.

Pool Criteria:

Throw out buildings with approved PJD, ie San Carlos

Throw out buildings that require too much funding to achieve 90 CI ie more than annual pool amount

Throw out buildings with a CI greater than 90

Throw out buildings scheduled for transferred or demolished

Throw our buildings that require less than 50% of local annual M&I to achieve CI of 90

Based on those results we chose to do a RxR project to replace the FT McDermitt clinic.  This will take the CI from 39 to 100.

Sustainability

Some of the Guiding Principles are incorporated into our projects but we have not specifically measured them or accounted for them.
