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Projects
Date

Status

Aberdeen
Eagle Butte, SD
7/6/07
PJDQ approved by OEHE.
Health Center


3/11/07
Project design schematics approved.  Schedule on target.


10/30/06
Space changes in POR approved.


7/26/06
PJDQ completed.  OEHE approval is pending completion of 


the Water/Sewer contract mod with Tribe. The Tribe providing the construction documents for the Elevated Storage Tank to the Tribal A/E to determine the capacity of these systems relative to the new Health Center and design for connection of this system.


03/30/06
POR approved 10/14/05.  Project has FY04 $2.8M and FY05 $4.93M.  Area working on water and wastewater system.

12/23/04
Approved PJD Amendment 1 to include a total of 10 beds.  DFPC issued distribution memo.
	Rapid City, SD
Health Center
	1/24/2008
	DFPC is making the final revisions to the POR before sending forward for approval.

	
	12/03/2007
	POR changes made and draft POR submitted to ES-Seattle for review and comment.  Aberdeen Area requested to revise SSER Phase II to include recent information.

	
	11/21/2007
	Received Area response to option of revising POR to include space for new RRM approved staffing in project.  Area determined not to revise POR unless it because outdated.  Review of POR by OCPS and DFPC has been completed and only minor edits are required
.

	
	9/28/2006
	Draft POR received with PJD – DFPC to review within six months


	
	
	OCPS and DFPC have completed a review of the POR.  The only issue is whether to revise the POR to include space for new RRM generated staff and some revised space programs (wellness), or to go with the current approved PJD RRM.  There are just minor edits if the staffing and space are not revised from the PJD. 


	
	9/28/06
	PJD Approved.


	
	4/26/06
	Additional guidance given by OEHE on required changes and need to have SHPO involvement.  Area to modify document and begin historic determination process.


	
	3/28/06
	The PJD has been reviewed by DFPC and OEHE.  Comments provided on SHPO and cost estimates.


	
	9/28/04
	Area submitted incomplete PJD.  HQE responded on 10/28/04.  Need crossover population validation and health services approval.  Project is in step 2 of the four step process.  


	
	3/17/04
	Teleconference with Area and SUD.  All agreed that a Hospital cannot be supported.  Area and SU will complete a draft PJD.  Major concepts changes requested by Tribes no longer an issue.  



  Wagner Staff 
12/12/07
   Phase II SSER completed

  Quarters

  Wagner, SD

Alaska
	Barrow, AK
Hospital
	1/4/2008
	Schematic Review Comments Responses received and reviewed by IHS.  IHS has responded back to ASNA.  Cost Estimate is the most critical item that has not been provided in the schematic review and IHS is holding approval of schematics until cost estimate is received.  Design Development review scheduled for February 27 & 28th.

	
	11/07/2007
	Schematic Design Review was held in Rockville.  Awaiting ASNA’s response to the IHS review comments.  No serious issues.  Most comments will be handled as part of the design development.


	
	11/30/06
	Concepts/schematic review scheduled for 12/20/06.


	
	3/14/06
	Concept review completed and rejected because design did not follow approved POR space and programs.  A/E to complete concepts in accordance with the approved PJDA and POR.  No date determined for resubmittal.  Land being purchased though Government procedures scheduled by September 2006.


	
	03/30/06
	POR Amendment approved 03/30/05.  Land purchase accepted at $2.9Million on 1/18/06 by ASNA.  Design awarded 10/01/05.  Concept review scheduled for 05/14/06 in Seattle.


	
	2/05
	POR approved by OEHE.  The Site Selection Phase II was completed and submitted to HQ on the last week of January


	
	11/04
	Area submitted an approvable POR.



	Bristol Bay Area Health Corporation

Boiler Plant (Gifting)
	1/9/2008
	Comment received from DFO on draft MOU and ROE

	
	11/19/2007
	PJD/POR approved

	
	10/12/2007
	Package for gifting delegation and FPAA sent to DHHS

	
	7/2007
	Draft PJD and 100% Design Documents received by DFPC.  Project is a real property gift that will require DHHS delegation of authority before it can be accepted.


	Nome, AK
Hospital
	10/26/2007
	Schematic Review Response - On October 18th NSHC provided responses to the outstanding schematic review comments.  Most comments have been resolved and the remaining comments will be addressed during design development.


	
	8/15/2007
	Schematic review held in Seattle.  Need to provide NSHC an official response regarding the non-POR spaces


	
	11/30/06
	Concepts being completed by A/E.


	
	9/26/06
	POR approved.


	
	7/10/06
	PJDA approved.  POR completed and being submitted to Headquarters for final review and approval.


	
	03/30/06
	Completed PJD Amendment for 13 420 gross square meter hospital submitted 03/29/06 for approval.  Document has been reviewed and submitted for approval signatures.


	
	1/31/2006
	Norton Sound and HQE agreed to a budget of $154,000.  Denali Commission provided $6 Million in 2005 for design. Norton Sound proposed design needs to meet budget.


	
	9/30/05
	Norton Sound and HQE agreed on space and services for PJD amendment.  DFPC and Norton Sound engineer Steven Christopher will work out an approvable document.


	
	12/23/04
	PJD DRAFT amendment received at DFPC.  Project is at STEP 2, health services review/approval stage.   OCPS responded on January 7th and February 17th.


	
	10/04
	Statistics HQE validates 2003 IHS user population for NSHC at 9333; data adjusts population figures upward from 7080 due to inaccurate data translation between NSHC and IHS systems
.

	
	9/04
	Denali Commission draft offer of design $ in FY 2005 funding made allowing none of these funds to be transferred until POR has been approved by IHS.


	
	7/4 
	IHS Area and NSHC officials meet in Nome to begin kick-off of A/E selection process.  DES staff requested to attend by NSHC to provide technical support;  RFQ solicited via FEDBIZOPS


	
	11/2003
	Denali Commission (a federal agency) makes $500,000 available to NSHC for conceptual planning and design, asks IHS to serve as technical subject matter expert to insure funding is spent for IHS approved space.



Albuquerque

	Alamo, NM
Health Center
	7/2007
	PJDQ Tabled for the time being.  PJD Approved.

	
	6/2007
	PJD and PJDQ revisions are complete.  PJD DFPC Approval Pending.  

	
	3/2007
	SSER Ph I and PJD in Review at HQ.  Some revisions are required, but it looks pretty close.  Expect a final very soon.

	
	7/2006
	SSER Ph I nearing completion.  PJD has been updated using the current version of HSP.

	
	3/2006
	Resolution from tribe setting aside land to be added to SSER Ph I to be added since three existing sites were not adequate.  Expect SSER Ph I amendment approx 2 mos.

	
	10/2005
	PJD and POR complete.  Awaiting land set aside in order to complete SSER.

	
	1/2005
	Draft hand carried to DFPC.  Project is at the health Services approval stage.  HQE OCPS comments to Area on February 7, 2005.


	Albuquerque, NM
Health Center
	1/2008
	PJD for the East and West facilities are nearing completion. Expect signatures by the 31st.

	
	11/2007
	Final revisions underway at Innova Group.  Expect final PJD/POR within the next two months.

	
	6/2007
	Revised Package expected next month.

	
	3/2007
	Draft SSER PH I underway.  PJD under revision.

	
	7/2006
	Draft PJD prepared by Innova, group at DFPC under review.  

	
	2/2006
	Contract underway with Innova.  Focus groups meeting now.

	
	10/2005
	PJD/POR to be contracted out to Innova Group.  Request for Contract has been sent to ES-Dallas.


	Zuni NM 

Quarters
	6/2007
	Old quarters are demolished.  Project Completed.

	
	3/2007
	Old quarters demolition expected this month.

	
	3/2006
	Quarters completed June 2006.

	
	10/2005
	Quarters expected to be complete in January 2006.


Billings
Fort Belknap, MT
11/30/07
Determining options and scope reduction to meet the budget

 Quarters 

7/2007
100% construction Documents complete


3/2007
Design concepts are completed and the study of the existing quarters is underway.


12/2006
This project is fully funded and is scheduled to be completed in the third quarter of 2008


12/2006
The design contract has been negotiated.  


10/2006
PJDQ/PORQ approved.  Existing quarters will be evaluated


for renovation or disposal.


2/2006
Amendment to PJDQ pending resolution at the IHS Director’s level of Area proposal to transfer 9 quarters to Tribe.  HQE DFPC does not recommend transfer.


10/12/05
Draft Amendments to the PJDQ/POR in DFPC for review.

California
	Lake County, CA Health Center
	11/2007
	Equipment funding issued.

	
	10/18/2007
	Joint Venture Construction Agreement approved by IHS.

	
	6/2007
	JV Draft underway

	
	5/2007
	PJD/POR Approved. 

	
	3/2007
	PJD/POR at HQ for review

	
	10/17/05
	Draft PJD commencing.  PJD and POR examples provided to the Area in June, 05.  The size of the facility in the draft PJD was projected on base HSP run utilizing a user population of 3,203, projecting a supportable clinic space of 2,652 m².   An application package for Joint Venture was also provided by HQ to the Area.  


	YRTC Northern



Youth Treatment


	1/2008
	The site selected is located in Bangor, California The site appraisal has been completed, and a negotiation cost of $220,000 has been agreed to.

Escrow is commencing.  Purchase could happen as soon as September.

	
	11/2006
	Site selection ongoing

	
	1/2004
	PJD approved


	YRTC Southern



Youth Treatment
	1/2008
	The site selected is located in Hemet, California The site appraisal has due to be completed mid-February but the price of the 10 acres is estimated at $425,000.  The purchase price will be negotiated when the appraisal is completed.  Escrow started Jan 8, and the purchase could happen as soon as October.

	
	11/2006
	Site selection ongoing

	
	9/2003
	PJD approved


Navajo
	Bodaway, AZ
Health Center
	1/24/2008
	PJD forwarded to the OEHE Director for review and approval

	
	11/27/2007
	OCPS and DFPC reviewed draft PJD.  Space was modified to have limited deviations.  An interim PJD will be drafted with the intention to revise the PJD when funding for the project becomes available.



	
	03/2006
	Contractor is updating the draft PJD using the latest versions of RRM and HSP


	
	01/04/95
	Nursing staffing projections being redone.  Document in Area.


	
	12/28/93
	Draft PJD received by Headquarters; returned to Area.  Nursing staffing projections being redone. NAIHS is revising PJD considering the December 1994 HQ review comments.



	GIMC

Gallup, NM
	1/18/2008
	Review of PJD completed by DFPC.  Pending final Building Area Summary, staffing, and Cost Estimate before PJD will be forwarded to OEHE for review and approval.

	
	11/2007
	OCPS and DFPC are reviewing the draft PJD.  Space will be modified to have limited deviations.  An interim PJD will be drafted with the intention to revise the PJD when funding for the project becomes available.



	
	8/17/2007
	Draft PJD for delivered to DFPC.


	
	11/2006
	Ongoing discussions regarding health services.  Concepts of operation needed including reusability of current M&M funded projects.  Existing formulas for staffing out of the norm.  Will need special study with the concepts of operation. 
 

	
	3/7/2006
	Meeting with Area and Headquarters to discuss services.


	
	7/28/2005
	Draft PJD received by DFPC


	
	11/10/93-9/18/97 
	NAIHS requested HQ to review proposed workload.  The justifications for revised proposed services, that were submitted 09/15/97, are pending HQ review for acceptance.  Document at HQ.



	Kayenta, AZ 
Health Center
	11/1/2007
	Design kick off meeting held in Albuquerque, NM.  On-site visit by A/E to interview Kayenta staff scheduled for week of December 3rd


	
	August 2007
	In contract negotiations with A/E for the design of the Health Center.


	
	2/22/2007
	Draft Final POR received from Area by DFPC.  Approved 3/30/07.  Feasibility study required for potential reuse existing space.


	
	1/29/2007
	PJD Amendment # 1 Approved


	
	12/8/2006
	PJD Amendment revisions by OCPS sent to DFPC and Area for review and clarification
.

	
	11/28/2006
	Draft PJD Amendment (AS &CT) received 11/28/2006.  A/E selected awaiting POR approval to begin design.  Area finalizing POR.  Final Draft should be in HQ December 2006.  Project has $4.25M appropriated for the design of the Health Center.


	
	7/2006
	Area continues to work on revisions to add a CT and ambulatory surgery.  Chinle may be sponsor instead of Tuba City because of issues of funding now that Tuba City is a 638 program


	
	06/09/06
	SSER II determined possible flood plain issue on the site.  SSER completion pending further study.  


	
	12/09/05
	POR returned to Area for revisions.


	
	9/05
	Draft POR to HQ for review


	
	7/04
	PJD approved including PJDQ.  POR pending Area Phase II site selection approval. 
 

	
	12/02/93
	First draft PJD to HQ.  Workload approved by IHS HQ (Statistics) on 08/11/95 and 10/23/97.  Proposed new services approved by IHS HQ on 04/01/98.  RRMNA approved by HQ on 8/13/98 for 270 positions.  NAIHS to finalize draft PJD document for HQ approval
.


	Pueblo Pintado, NM
	1/24/2008
	PJD forwarded to the OEHE Director for review and approval

	
	11/27/2007
	OCPS and DFPC reviewed draft PJD.  Space was modified to have limited deviations.  An interim PJD will be drafted with the intention to revise the PJD when funding for the project becomes available.



	
	1/31/2007
	Project enter into HSP 2005 and HSP file given to Navajo Area for preparation of PJD


	
	12/22/93
	First draft PJD received by HQ. NAIHS is revising draft PJD considering HQ 09/01/95 review comments
.


	Winslow-Dilkon, AZ

	10/31/06
	PJD Approved

	
	6/27/06
	HQ sent clarification to Area on what is necessary before PJD can be approved
.

	
	3/20/06
	OCPS provided PJD review comments back to Navajo Area.  Navajo Area making necessary revisions.
 

	
	2/13/06
	Draft PJD and PJDQ received by Headquarters
.  

	
	12/13/05
	Meeting with Winslow Indian Health Care Center, inc to discuss current program and to review draft HSP
.

	
	09/26/05
	Meetings conduct in Winslow to present IHS position on services and workloads that can be supported at the proposed Dilkon Health Center.  Need an approvable concept of operation before project can move forward.  Winslow Indian Health Care Center and Navajo Area Office are working on the Concept of Operation.


	
	03/23/99
	HQ requests RRMNA put on hold pending resolution of health care issues; i.e. ER, facility utilization, etc. PJD is on STEP 2, health services approval stage.  


	
	01/07/99
	RRMNA package received by DFPC.  


	
	12/09/93
	First draft PJD received by HQ.  The NAIHS resubmission of revised PJD for only basic services is pending HQ staffing approval.



Oklahoma City Area
	Carl Albert Health Facility, Ada, Oklahoma
	11/2007
	PJD, POR, and Joint Venture Agreement are Approved.

	
	10/2007
	Carl Albert Project Selected to participate in the 2007 Joint Venture Construction Program to replace existing health care facility.


	Clinton, OK



Health Center
	1/2007
	Construction Complete

	
	11/2006
	Completion date December 25, 2006

	
	3/30/06
	Health Center construction continues.  Now approaching 40% complete.  Completion date expected in November 2006.

	
	10/17/05
	Clinton Health Center is currently 100% designed, and currently 10% under construction for foundation, retaining walls, and plumbing. Equipment planning is underway and in review.  Tribal resolution to take over the existing facility has been approved.  An agreement has been reached with the city to provide sewer and water, and the corresponding Tribal Resolutions have been passed.




	Little Axe Health Care Center, Little Axe Oklahoma
	10/2007
	Carl Albert Project Selected to participate in the 2007 Joint Venture Construction Program to replace existing health care facility.


Phoenix Area

Hopi Quarters
12/4/2007
The final draft of the PJDQ was sent to HQ for signature.



6/2007

A draft PJDQ was sent to HQ for comment.


Hopi Wellness
11/2007

The POR/PJD signed by the Area Director was sent to HQ for signature.   Draft FPAA completed.



8/2007

The POR/PJD was sent to HQ for review.



PIMC, AZ



12/28/04

Southeast, Southwest, and Northeast health centers plus the umbrella system concept PJD signed by Area and submitted to HQE for approval.  DFPC signed off on the satellite centers; the concept umbrella PJD needs discussion with IHS executive staff.  OEHE approval on three satellites expected soon.


11/5/2002 
Health Services and Facilities Master Plan Area approved.  


11/15/93
Feasibility study analysis of 4 alternatives being considered.


Southwest ACC
12/04/2007
Met with tribal leadership and discussed ways we could complete the facility within the appropriated funds.  We agreed that the construction and equipment need should be met by the funds that have been  appropriated and the funds that are expected in FY 09   



8/2007 

Tribal leadership visited headquarters to request an additional $1.7 M to complete the project.  HQ requested expenditure reports and estimates for to complete construction to review and consider.   



4/2007

The FY 2007 appropriation of $17,644,000 was sent to the area to complete the construction of the ACC



12/2006

This project has appropriations of $ 9.24 million which will complete the design and ¼ of the construction.  The remainder of the construction funds are in the President’s 2007 budget request. 



7/28/06

PIMC SW Amendment to the 638 contract including construction services signed by IHS.



6/16/06

PIMC SW $9.2 million sent to the area to begin Construction



1/26/06

PIMC Southwest POR approved and distributed



9/12/05

Southwest Draft POR in DFPC for Review.  Final POR pending Phase II SSER


Southeast ACC
12/13/2006
Teleconference with the Phoenix Area to review POR



12/4/2007
Met with Gila River Indian Community leaders and told them that we support the PIMC SE project but it does not look good for funding in FY 2009



 12/2006

This project has appropriations of $ 2.59 million which will complete the design of the ACC.



11/2006

Draft POR reviewed by OEHE sent back to area with comments



10/2006

638 Contract signed for design 



3/15/06

PIMC SE monies requested to finish Phase II SSER 

 
Northwest ACC
12/2006

This project has not received an appropriation, but $100,000 of reprogrammed funds are being used to complete the planning documents.



2/27/06

PIMC NW monies requested to finish Phase II SSER 

San Carlos, AZ


Hospital 

11/30/2007
The contingencies should cover all of the additional cost for the site utilities.  The costs for the highway improvements will require additional funds.  It is not known yet how much the State of Arizona will pay for and how much will be required by the project.




6/2007

Pl 93-638 contract was signed with the Tribe to complete design of the Health center and the Quarters.  All of the remaining funds were sent to the Phoenix Area to complete the design.  




4/2007

The $2,000,000 FY 2007 appropriation will be sent to the area in the fourth quarter of FY 2007



12/2006

This project has been appropriated $ 6.6 Million to complete the design 






hospital and the 43 quarters.   



11/6/2006
POR approved.  638 contract with the San Carlos Apache Tribe pending.




6/12/2006
POR incorporated IHS HQ comments and sent to the tribe for review




4/19/06

Phase II Site Selection report completed




3/15/06

Draft POR sent in to DFPC for review. POR pending Site Selection.



1/31/05

Approved PJD by OEHE.  

Yuma, AZ

Health Center

11/30/2007
The Phoenix Area requested $100,000 for phase II SSER costs.  Requests were sent to finance to transfer money to the area but no money has been sent yet.  The area said they need the money in January.




5/25/2007
PJD approved 




4/2007

The PJD is being reviewed by OEHE




12/2006

This project has not received an appropriation.



12/2006

Draft PJD being rewritten



9/26/05

The week of September 26th the area met with the tribe to discuss the health service status.  It was agree that the area would redraft the February 2004 PJD for health services purposes and submit it to OCPS-HQ East for review.  Inpatient beds and ER are not supportable spaces by HQ-East.   The Tribe scheduled a meeting with Dr. Grim on 10/17/05 at the NIHB conference.



1/2004

Draft PJD received in OEHE
Whiteriver, AZ

12/2006

This project has not received an appropriation

Hospital




2/14/02

PJD approved.  POR pending budgeting and SSER Phase II.

Tucson
	Sells, AZ 
Hospital
	1/2008
	The PJD is completed and scheduled to be forwarded to the OEHE Director for signature this week.

	
	11/2007
	Final revisions underway at Innova Group.  Expect final PJD within the next two months.

	
	6/2007
	PJD is under review.  Staffing meeting scheduled for June 27, 2007.

	
	5/2007
	PJD Submitted to HQ from Innova Group

	
	12/2006
	Draft PJD reviewed with Innova.  Expect revised draft soon

	
	7/27/06
	Area is awaiting a decision/clarification on the ambulatory surgery and 

Hospital CT from Dr. Olson/Gary Shelton.  Workload Phase can be completed after that. 
The staffing plan is proceeding and a draft should be complete by the third week in August.

Preliminary sites have been identified.  Affected districts are in the process of providing the boundaries in a resolution.

In the process of gathering data for sites, i.e. well production rates, utility locations/availability, and topographic maps.



	
	3/10/2006
	Draft 50% PJD commented on and sent back to Tucson for revision and further development.  Expect revised PJD in approximately two months.

	
	10/17/2005
	Meetings taking place with Tribe and Innova Group to develop the draft PJD. PJD is approximately 80% complete with HSP runs completed, and workload and RRM determinations drafted.  Draft PJD expected to HQ by December 2005

	
	11/30/2004
	Meeting in Sells with Area Director, SUD, and HQE DFPC.  Ongoing talks at Area level to propose and Alternative Rural Hospital.  Area/SU will contract out the PJD development.  SOW expected completion by 1/31/05.  A Draft PJD incomplete returned to area in 1995.


	Sans Simon Health Center

San Simon, AZ 
	1/2008
	Housing being occupied.  Facility grand opening scheduled for Jan 19.


Joint Venture Construction Program (JVCP)
	JVCP
	1/2008
	Two additional facilities were selected for 2008.  The Santee Sioux tribe of Nebraska, and Cherokee Nation Heath center in Vinita, Oklahoma.  

	
	10/19/2007
	A panel was convened and the seven (one of the eight was withdrawn) were rank ordered Two facilities were selected.  The Absentee Shawnee Tribe of Little Axe Oklahoma, and the Replacement Carl Albert Hospital in Ada, Oklahoma (Chickasaw Nation).

	
	7/20/2007
	13 application submitted.  One withdrawn by the tribe and on disqualified for retroactivity (it had already been built) left 11 to compete.  Eight were selected to continue to Phase II and letters were sent out on 7/27.

	
	6/1/2007
	Joint Venture Application Package mailed to interested participants and is posted to the DFPC web site.

	
	5/1/2007
	Approximately 76 affirmative responses are received from the request for interest.

	
	4/12/2007
	A request for interest in participation in the JVCP is mailed to all tribal leaders nationwide with response deadline of May 1, 2007.


2

