
IPC Workgroup 

------------------------------------------------------------------------------------------------------------------------------------------ 

Members:  Avery, Purcell, Bryce, Steve, and Ann 

What are the goals and purpose of IPC work group or LMRC? 

• Need clear set of goals and objectives 
• Ease ‘frictions’ that arise during implementation 

Where does IPC sub group integrate with training? 

How can LMRC help with and fulfill purpose of IPC? 

What can the IPC Group Do? 

Committee purpose statement 

IPC contact at area 

Share best practices 

Access to staff survey? 

• Recruitment 
• Retention 
• Satisfaction 
• Patient advocate role 

1. Send email to business manager (after LMRC) to contact stewards and inform them of ideas 
discussed and information 

• Solicit feedback from employees with experience with IPC 

Find out:  Broaden pool of information flowing to LMRC 

• Use information to be proactive in avoiding issues that may lead to disputes 
 

2. To do list for IPC 
 

3. Get list of available information and share 

 

 


