
Labor Management Relations Council 
 

February 29, 2012 
12300 Twinbrook Parkway Building, 6th Floor Large Conference Room 

Rockville, Maryland  20852 
8:30 a.m. – 4:30 p.m. 

Day 1 
 

AGENDA 
 

8:30 AM – 9:00 AM Ms. LuAnn Glaser (FMCS); Start / 
Facilitate Discussion.  Ron Baron 
present minutes of last LMRC 
meeting and discuss between 
meeting developments.   

- Charter development and 
coordination (where are 
we) 

- Web-Site Workgroup 
Developments  

Seek adoption/have discussion of 
minutes of last LMRC. 

 

9:00 AM – 9:30 AM Diversity Work Group Discussion 
and/or update  (co-leads:  Mr. 
Gudevich and Ms. Singer) 

9:30 AM – 9:45 AM Break 

9:45 AM – 10:45 AM Local LMRC Workgroup Discussion.  
Discussion to be led by Workgroup 
leads – Mr. Steve Miller and LCDR 
Weahkee (Discussion to Cont. at 
11:30 AM) 

10:45 AM – 11:00 AM Break  

11:00 AM – 11:30 AM Remarks / Charter signing and 
photo opportunity with Director of 
Indian Health Service – Dr. Yvette 
Roubideaux 



Day 1 (Cont.) 

11:30 AM – 12:00 AM Local LMRC Workgroup Discussion.  
Discussion to be led by Workgroup 
leads – Mr. Steve Miller and LCDR 
Weahkee (Cont.) 

12:00 PM – 1:00 PM Lunch 

1:00 PM – 2:00 PM Website Development Workgroup 
Update and Website Demo – LCDR 
Weahkee and Mr. Carl Mitchell 

2:00 PM – 2:15 PM Break 

2:15 PM – 3:15 PM  Local LMRC Workgroup  Discussion.  
Discussion to be led by Workgroup 
leads – Mr. Steve Miller and LCDR 
Weahkee (Cont.) 

3:15 PM – 3:30 PM Break 

2:15 PM – 3:15 PM Local LMRC Workgroup  Discussion.  
Discussion to be led by Workgroup 
leads – Mr. Steve Miller and LCDR 
Weahkee (Cont.) 

3:15 PM – 3:30 PM Break 

3:30 PM – 4:30 PM Local LMRC Workgroup  Discussion.  
Discussion to be led by Workgroup 
leads – Mr. Steve Miller and LCDR 
Weahkee (Cont.) and brief IPC 
Workgroup discussion on IPC and 
where we needed to go next in this 
area  

 

Day 1 Complete 

/////////////////////////////////////////// 

Day 2 Starts Next Page 



Day 2 
 

March 1, 2012 
12300 Twinbrook Parkway Building, 4th Floor Conference Room 

Rockville, Maryland  20852 
8:30 a.m. – 4:30 p.m. 

 
8:30 AM – 9:30 AM Communications Work Group 

Discussion and Update (co-leads: 
Ms. Singer and CDR Weahkee)   

   9:30 AM – 9:45 AM     Break 
 

 9:45 AM – 10:45 AM PDI Workgroup Discussion/Update.  
(co-leads:  CDR Weahkee and Mr. 
Miller)  

   10:45 AM – 11:00 AM Break  
 

 11:00 AM – 12:00 PM Metrics Development (Areas where 
metrics can be developed).  Assisted 
by Ms. LuAnn Glaser and Mr. Bill 
McFadden  (FMCS)  

 

    12:00 PM – 1:00 PM Lunch 
 

    1:00 PM – 2:00 PM Metrics Development (Areas where 
metrics can be developed)(cont.) 
and Agenda Development For Next 
Meeting and Any Open/New 
business 

     2:00 PM – 2:15 PM Break 
 

   2:15 PM – 3:15 PM Agenda Development For Next 
Meeting and Any Open/New  

 Matters (cont.) and areas to be 
worked between LMRC meetings 

 

     3:15 PM – 3:30 PM Break 



Day 2 (Cont.) 

     3:30 PM – 4:30 PM Any new business needing to be 
addressed 

Day 2 Complete 


