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Template to Document Integration of Director’s Initiatives

Name of Area: _California________________
As a result of the forum on August 3, 2006 the participants identified best practices of how to integrate behavioral health with the other two Director’s Initiatives (chronic disease and health promotion/disease prevention) and these best practice(s) are: 
a)_Increase behavioral health (mental health) into the Chronic Disease and HP/DP Initiatives. 

b) Promote integration supporting the Dir’s 3 Initiatives through case management, diabetes team approach and chronic disease model practices established in the CA T/U diabetes programs 

c)_Investigate the possibility of an Area Summit, to bring IHS, T/U, State and Universities together to examine how existing and future collaborations can be strengthened to support all AI/AN people in the CA Area.
The behavioral health/chronic disease/health promotion/disease prevention best practices that came out of this forum were shared with or is planned to be shared with the following other Areas, Tribal programs, or I/T/U programs.
a)_3 Tribal healthcare programs were identified to have potential in implementing the chronic disease model. 
b)_Revision of 2005 HP/DP Strategic Plan to one that is inclusive of the Dir’s 3 Initiatives, with objectives specific to each initiative. 
c)_Include integration efforts with T/U programs as part of the November 1-2 Best Practices Conference.   
As a result of this forum, an outcome/s was/were:

· A joint Area/Tribal plan to integrate promising practices into the local tribal health plan in the Area. CAOIHS has second Best Practices conference scheduled, November 1-2. Area Diabetes Consultant is working with Tribal Diabetes Coordinators on use of best, promoting use of IHS Diabetes Best Practices. Identified several Tribal programs with established diabetes case management programs who may work toward implementing the chronic disease model.  
· From this forum a plan/list of activities will integrate behavioral health with the other two Director’s Initiatives into a local strategic health plan.  

These activities are:


A. Present the Director’s 3 Initiatives to Tribal Advisory Committee.


B. Present update on Diabetes Case Management Project and relationship to
Chronic Disease Model.


B. Obtain feedback from tribal leaders on how best to integrate the initiatives.

· Update 2005 HP/DP Strategic Plan into one that incorporate the Director’s 3 Initiatives, while setting specific objectives for each of the 3 Initiatives. 

· As a result of this forum in the California Area, a planning forum occurred between representatives from this IHS Area, representatives of the local Tribal health board, and representatives from Behavioral health, Chronic Disease and Health Promotion/Disease Prevention service providers.  The following individuals participated:
Mr. Peter Masten, Jr.
Hoopa Valley Tribe

Mr. John D. Green 
Elk Valley Rancheria

Mr. Joseph Saulque 
Benton Paiute Reservation
Mr. Richard Yee 
Middletown Rancheria 
Ms. Diana L. Chihuahua
Torres Martinez Reservation

Ms. Dominica Valencia

Santa Ynez Reservation

Mr. Dave Rambeau 
Urban Representative
United American Indian Involvement, Inc.

Ms. Rosemary Nelson

Representative Unaffiliated California Indian Tribes

Margo Kerrigan

Area Director, California Area Office

Paul Redeagle

Deputy Area Director, California Area Office

Dennis Heffington

Indian Self Determination Advisor, California Area Office

David Sprenger, M.D.

Behavioral Health Consultant/ Acting CMO, California Area Office

Dawn Phillips, RN, CDE

Diabetes Coordinator, California Area Office

Beverly Calderon, MS, RD, CDE
Health Promotion/ Disease Prevention Coordinator, California Area Office

