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As a result of the forum on 8.8.06 the participants identified best practices of how to integrate behavioral health with the other two Director’s Initiatives (chronic disease and health promotion/disease prevention) and these best practice(s) are: 

a) Increase & integrate measurable objective behavioral health (mental health and chemical dependency) /HP-DP initiatives into the Chronic Disease pilot program at Warm Springs. Utilize electronic health record (EHR) for DHI implementation.

b) Incorporate global assessment of functioning (GAF) score pre and post project interventions for people with diabetes at Warm Springs.

c) Integrate the new depression screening standard from the IHS Standards of Care for Patients with Type 2 Diabetes (September 2006 version) into clinical and community practice for all people with diabetes at Warm Springs.

d) Integrate the “CAGE” screening protocol (now only used for pregnant women) for all people with diabetes at Warm Springs.

e) Integrate and develop additional primary prevention focus area (HP-DP) interventions for people with diabetes at Warm Springs. (tobacco cessation, physical activity and exercise, obesity, cardiovascular disease, nutrition).

The behavioral health/chronic disease/health promotion/disease prevention best practices that came out of this forum were shared with or is planned to be shared with the following other Areas, Tribal programs, or I/T/U programs.

a) IHS Standards of Care for People with Type 2 Diabetes

b) CAGE screening protocol
c) HP-DP Primary Prevention Focus Areas 

d) GPRA indicators for 2006-07
As a result of this forum, outcomes were:

· From this forum a plan/list of activities will integrate behavioral health with the other two Director’s Initiatives into a local strategic health plan.  These activities are;

· proposed regional meeting in March 2007 highlighting the demonstration project at Warm Springs and inviting participation from a 638 site and a blended IHS/638 site.
· As a result of this Area forum, a first time planning forum occurred between representatives from this IHS Area, representatives of the local Tribal health board, and representatives from Behavioral health, Chronic Disease and Health Promotion/Disease Prevention service providers.  
· July 7, 2006  - Preliminary Area DHI representatives planning meeting

· August 8, 2006 - Warm Springs staff and Portland Area representatives for DHI teleconference (participants:)

· Carol Devaney, CEO WSSU

· Tom Manning, MD Medical Director WSSU

· Carolyn Harvey, HP-DP, Warm Springs Tribe

· Jennie Smith, FNP, Diabetes Program WSSU

· Michele Gemelas, CQI Coordinator WSSU

· Connie Hunt, Area Behavioral Health Consultant

· Donnie Lee, Area Diabetes Consultant

· From this forum the following best practices from Tribal programs that integrate the Director’s Initiatives were identified and shared with other Tribal programs and IHS Area Program. 

· Best practice activities are pending upcoming national meeting with Chronic Care Collaborative and Institute for Healthcare Improvement (November 2006).
· From the integration of Chronic Disease/HPDP and Behavioral Health, best practices were identified and made available to the Tribal health plans in the Area. 

· Plan for Area distribution of DHI initiatives in 2007-08.
