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Chronic Care Initiative (CCI) News:
· Listserv for chronic care initiative non-pilot sites.  A listserv has been created to share information and dialogue about the chronic care initiative, implementing the Care Model and facilitating spread to non-pilot sites. This listserv is now available and programs can subscribe to the CCI list by following the directions on our IHS listserv CCI sign up page at: http://www.ihs.gov/cio/listserver/index.cfm?module=list&option=list&num=90&startrow=1
· Open Door Forum on April 25.  The third Open Door Forum will be held on April 25 at noon EDT.  The purpose of these forums is to communicate as widely as possible what we have learned from the activities that are occurring around each of Dr. Grim’s three health initiatives of Chronic Care, Behavioral Health and Health Promotion/Disease Prevention and how they are working together to achieve improvements in health for AI/AN people.  
· 5,000,000 Lives Campaign.  The IHS Patient Safety Office and the Chronic Care Initiative are partnering with the Institute for Healthcare Improvement (IHI) to engage IHS and Tribal hospitals in the Five Million Lives campaign.  This hospital-based initiative aims to protect patients from five million incidents of medical harm over the next two years.  We want to be a part of this in the Indian Health System.  For more information contact Sheila Warren (IHS Patient Safety Officer) or Bruce Finke.
· IHI Cooperative Agreement.  A cooperative agreement was recently awarded to the Institute for Healthcare Improvement.  The 3-year agreement will focus on the 14 pilot sites and their work on implementing the Care Model and quality improvements as well as spreading that strategy beyond the 14 pilot sites; capacity development and training as well as leadership engagement for these systems changes throughout the Indian Health System. 
· IHS and IHI Strategic Planning Meeting.  A planning meeting will be held on June 26-27 in Cambridge, MA at the IHI office.  The purpose of the meeting is to identify the short and long range goals of the current partnership and the chronic care initiative. 
IPC-IHS News:
· The second Learning Session (LS2):  LS2, a working meeting for Pilot Site participants only, will be held in Boulder, CO on May 15-17.
· Improvement Model – The CCI’s Innovations in Planned Care Collaborative is working towards the enhancement of the improvement infrastructure in the pilot sites.  An initial family of measures balanced across access, efficiency, financial, patient satisfaction and activation, as well as clinical quality, are designed to answer the essential improvement model methodology question: “How will we know that a change is an improvement?”  This daily practice improvement focus for measurement reporting augments the traditional IHS use of data for accountability or advocacy. 
