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Policy:  ______Hospital shall establish procedures to be followed in the event of a total facility evacuation.

Purpose:  This policy defines procedures to be followed by employees in the event of a bomb threat or any other situation that requires a total facility evacuation.

Procedures:

1.
If a bomb threat is by telephone, the switchboard operator or employee answering phone should:


a.
Prolong the conversation as much as possible.


b.
Have two people listen to the call.


c.
Respond calmly to the caller, asking him/her to repeat the message.  Record every word spoken by the caller.


d.
Ask for the location of the device.


e.
Ask for the time the bomb will explode.


f.
Ask for the description of the device and the container that the device is in.


g.
Ask what type of explosive is being used.


h.
Explain to the caller that lives of critical patient could be lost if patients are evacuated and that if the bomb is detonated, this would result in death or serious injury to many sick and innocent people.


i.
Pay particular attention to background noises to determine the location of the call.


j.
Listen closely to the caller's voice.  Determine if it is a male or female, has a particular accent or speech impediment.  Try to determine the age of the caller.


k.
DO NOT HANG UP THE PHONE - even after the caller hangs up, as this is the only way the call can be traced.

2.
The written message shall be delivered to the CEO or designee.  After hours the message shall be delivered to the house supervisor.

3.
If a bomb threat notification is by mail, the letter shall immediately be delivered to the CEO or designee.

4.
The CEO or house supervisor shall call the Police Department (XXX-4383/4384/4385) and the Area Director's Office (XXX-XXX-5811) using the phone in the E.M.T. Office.  Tell the Police Department the phone is still off the hook as they can try to trace the call.  CAUTION - DO NOT USE the radio to contract the Police Department.  The radio transmission energy can cause premature detonation.

5.
The Police Department will contact the FBI and the Air Force Base Bomb Squad and will dispatch all available officers to assist with the situation.

6.
The security office shall be used as a command post to establish control of the situation.

7.
The CEO or house supervisor shall announce "Code Black" over the paging system.

8.
Upon announcement of  "Code Black", all department/service heads shall assemble in conference room 130 (or other announced location) for a briefing.  All employees not essential to patient care shall exit the building and assemble in the east or west parking lot.  All outpatients and visitors will be required to exit the building.

9.
The security guard shall place a notice on the entrance doors that states "Building Closed,  No admittance,"  and shall then ensure that nonessential personnel do not reenter the building.

10.
Evacuation of inpatients shall be the decision of the CEO and CD.  After hours the decision to evacuate will be the responsibility of the house supervisor and emergency room physician.

11.
If evacuation is necessary the CEO or designee shall coordinate the evacuation with the DON and house supervisor.  Flight control or designee will contact local hospitals to determine bed/ambulance availability.

12.
Additional personnel to assist with the evacuation process shall be obtained from personnel assembled in the parking lots.  After hours the call back policy shall be utilized to 


obtain necessary personnel.

13.
Noncritical inpatients shall be transported to the Field Health Building or the dormitories operated by ____Dormitory Inc. (XXX-5113/5114/5115).  The house supervisor shall be responsible for maintaining a census of patients evacuated.

14.
After the noncritical patients have been evacuated, the critical patients shall be moved to the ER entrance and placed in all available ambulances for transport to Regional Medical Center or Southwest Memorial Hospital. (See Interhospital Transfer Agreements) The Pharmacist shall see to it that a current medication card is sent with each transfer patient.  The house supervisor shall assure appropriate escort for all patients.

15.
During the evacuation doors and windows should be left open and the lights should be left on.

16.
The Facility Management Branch shall shut off the natural gas supply to the hospital as directed by the CEO.

17.
The pharmacist in connection with the unit supervisor of each ward and the house supervisor shall take the medication carts from each ward to the ER entrance for transport to the ______Dormitory Inc. dorms.

18.
The police department shall be responsible for traffic control during the evacuation.

19.
The Air Force Bomb Squad shall make a physical search of the facility.

20.
Visitors, outpatients, and non-essential employees shall remain at least 100 feet from the building until "All Clear" is issued by the bomb squad.

21.
After the "All Clear" is issued, the hospital may be reoccupied.

22.
The CEO or designee will handle all press inquiries, upon press clearance from the Area Director,  Area Indian Health Service.

23.
The Safety Officer will ensure that reports are completed and submitted to the proper authorities.

24.
This plan shall be used for other situations requiring facility evacuation (gas leaks, chemical spills, etc.).  The CEO or House Supervisor shall announce Code Black and procedures 6 through 23 shall be followed as appropriate for the situation.
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