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Policy:  XXX Service Unit shall provide a functional and safe environment for patients and other individuals served by or providing services in the organization.

Purpose:  The purpose of this policy is to establish a safety management program for XXX Service Unit.  The program shall be established and maintained in accordance with Title 29, Code of Federal Regulations, PART 1960, BASIC PROGRAM ELEMENTS FOR FEDERAL EMPLOYEE OCCUPATIONAL SAFETY AND HEALTH PROGRAMS AND RELATED MATTERS and Executive Order 12196, dated February 26, 1980.

Procedures:

1.
The Governing Body shall require and support the establishment and maintenance of an effective safety management program and shall maintain the program through communication regarding general policies and a quarterly review of reports of key incidents and trends that may comprise the safety of patients, visitors, or staff.  The Administrative Officer shall be the Governing Body Liaison.

2.
The Chief Executive Officer shall establish and maintain an Occupational Health and Safety Program for the Service Unit, to ensure a healthful and safe environment for the employees, patients, and visitors, and which will minimize the possibility of loss or damage to essential property or equipment.  The program shall meet or exceed the requirements set forth in Part 1960 and Executive Order 12196. (attached)

3.
A Service Unit Safety Officer shall be appointed by the Chief Executive Officer.  This Safety Officer shall be qualified by experience and/or education and shall be responsible for the development, implementation, and monitoring of the Service Unit safety management program.  The Safety Officer's responsibilities and duties shall include but are not limited to the following:


A.
Serves as a member of the Service Unit Safety Committee.


B.
Reports to the safety committee on findings, recommendations, actions taken, and monitoring.


C.
Participates in a safety education orientation program for new employees and in continuing education for all employees.


D.
Participates in the development of departmental and organization wide safety policies and procedures.


E.
Conducts hazard surveillance, including response to product safety recalls.


F.
Surveys, at least semiannually, all patient care areas of the Service Unit to identify environmental hazards and unsafe practices.  Non-patient care areas may be surveyed on an annual basis.  (The XX Health Center Safety Officer will conduct semiannual rounds of XXHC) (See OHSM: 005)


G.
Reviews completed IHS-516 forms and submits original to Area within five (5) working days of receipt.


H.
Maintains a log of incident reports using appropriate OSHA form.


I.
Intervenes whenever conditions exist that pose an immediate threat to life or health, or pose a threat of damage to equipment or buildings.


J.
Collects and evaluates summaries of deficiencies or problems, failures, user errors, and relevant published reports of hazards associated with safety management, life safety management, equipment management, and utilities management.


K.
Develops, implements, and keeps current the emergency preparedness, fire, and emergency response plans.


L.
Prepares and presents quarterly and annual reports to the Governing Board.


M.
Other duties as assigned.

4.
The Chief Executive Officer shall appoint a Service Unit Safety Committee composed of representatives from Clinical Services, Community Health Services, Administrative Services, Nursing Services, and XX Health Center.  The Safety Committee's responsibilities shall include but are not limited to the following:


A.
Conducts bimonthly meetings to analyze identified environment of care management issues and to develop or approve recommendations for resolving them.


B.
Maintains written records of all meetings.  Copies of minutes shall be sent to the Executive Committee, Area Safety Manager, Committee members, departments involved, and to those responsible for other monitoring activities.


C.
Reviews safety survey reports and makes recommendations to the CEO.


D.
Evaluates the quality of internal/external disaster drills and drill critiques.


E.
Evaluates the follow-up for corrective actions resulting from internal/external drill critiques and safety deficiencies.


F.
Acts as a forum for discussion of employee suggestions/ recommendations regarding safety matters.


G.
Reviews and approves all Service Unit Wide and department/service safety policies and procedures.

5.
The Departmental Supervisor's authority and responsibilities include:


A.
Management on a day to day basis of the safety activities of his/her staff.


B.
Provides an example of good safe practices and is the primary safety trainer for his/her department.


C.
Complies with and enforces all occupational safety and health standards, rules, and regulations.


D.
Provides safety training to all new employees prior to the employee actually starting work and at least annually thereafter.


E.
Encourages employee suggestions for improving safety and occupational health within their work environment and strives to develop positive attitudes regarding accident prevention.


F.
Assures that any employee involved in an incident on the job receives appropriate first aid and/or medical attention.


G.
Investigates and assures the reporting of each incident in accordance with established procedures.


H.
Initiates to the extent of their authority and capability actions to correct unsafe or unhealthful working conditions in their departments.


I.
Promptly advises management when unsafe or unhealthful conditions are determined to exist which are beyond their authority and/or capability to correct.


J.
Assigns employees only to those jobs they are physically qualified to perform safely.  Counsels employees on their FECA rights and responsibilities.

     K.   Notifies employees of the results of monitoring, testing,            or safety inspections that were conducted in the work              area.

6.
The employee's responsibilities include:


A.
Reporting of all incidents to their supervisor no matter how slight.


B.
Complying with all occupational safety and health standards, rules, regulations, and orders issued by DHHS and its suborganizations which are applicable to their actions and conduct.


C.
Keeping his/her equipment in safe working condition, maintaining good housekeeping in their specific work areas, and remaining ever alert to incident-producing situations.


D.
Reporting of all potential injury hazards to their supervisor and correcting them promptly except those items beyond their control.


E.
To be fully aware of the physical requirements of the job as per the position description for that job.

     F.   To use personal protective (PPE) and other safety                  equipment provided for their protection.

7.  
Rights of employees and their representatives include:


A.
Employees shall be authorized and granted official time to participate in the Occupational Safety and Health Program.


B.
Employees shall have access to safety manuals and records covering occupational safety and health standards and injury and illness statistics.


C.
Employees shall be afforded the opportunity to comment on alternate Occupational Health and Safety standards proposed by HHS.


D.
Employees shall have the right to report unsafe or unhealthful working conditions and to request to appropriate officials that safety and health inspections be conducted.  No employee is subject to restraint, interference, coercion, discrimination, or reprisal for filing a report of an unsafe or unhealthy working condition.


E.
The Union will be allowed one union representative on the Safety Committee and will be invited to accompany the hazard surveillance survey team. 

8.
The safety management program will be based on monitoring and evaluation of organizational experience, applicable law and regulation, and accepted practice.  The program will include:


A.
A hazard surveillance/risk assessment program that evaluates the impact on patient care and safety of the buildings, grounds, equipment, occupants, and internal physical systems.


B.
Policies and procedures for a security management program.


C.
Reporting to the safety committee bimonthly, security incidents involving patients and employees.


D.
Policies and procedures for safety in all departments/services.


E.
A process to review all department/service safety policies and procedures as frequently as necessary, but no less frequently than every three years.


F.
Reporting to appropriate individuals the safety committee's conclusions, recommendations, actions taken, and monitored effectiveness of actions taken.


G.
Special attention to hazards related to the ages of the patients served.


H.
Policies and procedures for the timely reporting and resolution of situations that pose an immediate threat to life, health, and/or property.


I.
Performance standards to measure the effectiveness of environment of care management programs.

9.
The objectives, scope, performance, and effectiveness of the safety management program shall be evaluated annually.  Each of the seven areas shall be evaluated:  Safety, Security, Hazardous Materials and Wastes, Life Safety, Emergency Preparedness, Utilities, and Medical Equipment.

10.
The safety management program includes all Service Unit facilities:  XXX Hospital, Field Health Building, XXHC,  ____Clinic, and ____Clinic.  Service Unit-wide safety policies will apply at_____, and_____; however, clinic specific disaster plans will be developed.

11. 
A part time Safety Officer shall be appointed at XX Health Center.  This employee shall be qualified by experience and/or education to manage the health center safety program, with assistance from the Service Unit Safety Officer.  A DZHC safety committee will meet quarterly to resolve safety problems.  Significant problems may be referred to the Service Unit Committee.  The XXHC safety committee will develop health center specific safety policies and disaster plans.  Quarterly fire drills and semiannual disaster drills will be conducted.  The health center safety program shall be evaluated annually by the XXHC Safety Officer and Facility Manager.  Reports shall be submitted quarterly to the Governing Body.    
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