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TO0: . Self-Gavernance Tribes

FROM: Director

SUBJECT: Self-Governance Advisory Committee

During the past year, Self-Governance Tribes have recommended the establishment
of a Self-Governance Advisory Committee. [ supported this recommendation and
believed it should be implemented. Therefore, members of my staff worked with
‘representatives from several Self-Governance Tribes to draft guidelines to es(abhsh e
Self-Governance Advisory Commlttee

After review by. self—govemance tribes and the Indian Health Service (IHS) Arez
Offices, the draft guidelines to establish 2 Seli-Covernance Advisory Committee were
finalized. Those guidelines provide advocacy and policy guidance for (mplementaucn
of the self-governance initictive. As siated in the guideline's purposs: *This Adviscry
Committee will: (1) represent Seli-Governance Tribes by acting oa their behalf to
clarily issues that affect all compacting tribes specific to issues affecting the delivery of
heslth care for American Indian and Alaske Nafives; (2) confer, discuss, and come
coasensus on spectiic self-governance issues; and (3) provide verbal and written
advise sbout self-governance issues to the Director, [HS, and the Director, Offics ci
Tribal Self-Govemance.

The guidelines specify the key areas in which the Advisory Committee will provide
advice and identity the membersh(o of the Committee. The guidelines are attached icr
your information and use.

{ took farward to working with the Seif-Govemance Advisory Committes in the coming
“moaaths and [ believe that we can make e difierence in the implementation of this
important initiative. : .

Y/
/w\g% s,
MichacMg .D., M.P.H.

Assisient Surgsen General
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SELF-GOVERNANCE ADVISORY COMMITTEE

L. BACKGROUND ‘ .

Since 1993, Self-Governance has been operating under demonstration project authority within the
Indian Health Service (IHS). During the past 3 years of implementation, Tribal governments
partcipating in this historic initiative have successfully exhibited their ability to control and decide
how to best use the Federal resources made available to Tribal communities and délivery of
services to meet the needs of their community based upon Tribally-determined priorities.

Self-Govemance rémains a Tribally-driven initiative. More importantly, Self-Govemance fosters

- the shaping of a “new Parmership” between Indian Tribes and the United States (U.S.) in their

govemnment-to-government relatonship. This initiative provides administratively, the opportunity
for Tribal governments to exercise their sovereignty with minimal Federal intrusion and
involvement. ’

0.  PURPOSE

The Self-Govemance Advisory Committee will provide advocacy and policy guidance for
implementation of this inidative within IHS. This Advisory Committee will: (1) represent Self-
Govemance Tribes by acting on their behalf, to clarify issues that affect all compacting Tribes
specific to issues affecting the delivery of health care for American Indians and Alaska Natves:
(2) confer, discuss and come to consensus on specific self-governance issues; and (3) provide
verbal and written advice about self-governance issues to the Director, IHS, and the Director,
Office of Tribal Self-Govemnance (OTSG).

-IL ACTIVITIES

The Self-Govemance Advisory Commirtee shall provide advice in the following key areas:

. Advocate for discussion by Self-Govemance Tribes and input to the U.S. Government
before final decisions are made on Self-Governance policy issues that advance tribal
self-govemnance objectives within the Department of Health and Human Services.

. As requested by the Director, IHS, attend meetings as self-governance issues are
discussed (e.g. CAAD and/or ELG).
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- . - .
. Review, evaluate, and recommend refinemeats for any directive documents (e.g.
negodadons handbook. self-governance circuiars, etc.) that define the reladonship
betwezn Tribes and the U.S. Governmeat.
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. Provide input to all workgroups addressing self-govemance issues. Clearly articulate the
issues of concern to compacting Tribes and serve the needs of compacting Tribes to the
. utmost with rcgard to such issues. .

. Promote the wmhcs and desires of all compacting Tribes to provide quamy health care that
adequately meets the needs of tribal people.

. Providc_: a forum to exchange ideas specific to self-governance issues and discussion of
what works and what does not work at the local level.

. Provide recommendations for the simplification and development of budgctary line items
’ and other budgetary issues (e.g., establishment of Tribal Self-Governance recurring
funding).

. Recommend to the Director, IHS, and the Director, OTSG, annual (OTSG) program
objectives and priorities. Recommend a methodology to monitor and evaluate progress on
- specific (OTSG) objectives and priorites.

. Panicipatc in the review of work conducted by the OTSG and ad hoc workgroups that
may be appointed to assist the OTSG.

. Recommend candidates from tribal programs to participate on ad hoc workgroups
appointed to address specific self-governance issues.

. Asrequested by the Director, IHS, and the Director, OTSG, assist with meetings with
Self-Govemnance Tribes as well as congressional committees and Govemment agencies.

Iv. MEMBERSHIP

The universe of Self-Govemnance Tribes will change &om year to year as additional tribes have an -
opportunity to compact. Tribes electing to compact will vary in several important factors
-including the size of the Tribe. Small Tribes have 449 or fewer members, medium-sized Tribes
have between 500 and 4,999 members, and large Tribes have 5,000 or more members.
Addidonally, Tribes electing to compact may vary in the typé and number of services compacted.
The Self-Governance Advisory Committee should be large enough to be representative of the full
universe of compacting Tribes and small enough to convene with some tegularity and reach
agreement about cridcal issues.

~
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A. Representation: The Self-Governance Advisory Commuttee shall include 9
’ represeatatives from Self-Governance Tribes.

Regardless of whether a Tribe compacts alone or as part of a group, for purposes
of membership on this Advisory Committee, each Tribe should be considered a
single unit. Regardless of the type and number of services compacted, a tribe that
compacts for one or more services is eligible to be considered for representation
oa the advisory group.. '

To the exteat possible, membership from compacting Tribes should reflect the
profile of the group of compacting Tribes (e.g., the number of Advisory
Committee members selected from small tribes should refiect the proportion of
compacting Tribes that have 499 or fewer members).

B. Appointments: Continuity in Advisory Committee membership is desirable to
support group development and effectiveness. Appointments for 1, 2, or
3 year teoms will permit the group to retain experience and knowledge while
providing annual opportunities to modify group membership and eansure
representation of the full universe of Self-Governance Tribes.

Three members of the advisory committee shall be appointed to serve through
December 31, 1996. Three shall be appointed to serve through December 31,
1997, and 3 shall be appointed to service through December 31, 1998.

Upon completion of their appointment, members should wait a minimum of 1
year before being coasidered for reappointment.



