Sample Draft Agenda
Annual Urban Indian Health Program Review Agenda


Note: Legislative, Governance, Administration and Financial Management reviews are required for all program reviews.  If accredited by a nationally recognized accrediting organization, the Urban Indian Program may request a waiver of the reviews of other sections of the UIHP On-site Review Manual per the instructions found on page 6 of the Manual. 

This sample Review Agenda is meant to service as a possible template for establishing an agenda for the review.  Variables to consider in preparation of the review agenda include the scope of services provided, the number and availability of staff, the review team membership and their availability, travel schedules and other factors.  
Tuesday 
	Time
	Activity
	UIHP Manual Review Section
	Manual Pages
	Reviewer(s)
	Urban Program Staff

	8:15
	Arrive at facility
	
	
	All
	

	8:30 – 10:00
	Welcome & Introductions 
	NA
	NA
	All
	Key Management Staff & GB Chair

	
	Review Agenda
	
	10-20
	All
	Key Management Staff & GB Chair

	
	Program Overview
	
	10-20
	All
	Key Management Staff & GB Chair

	TBD
	Tour of Facility(ies)
	NA
	NA
	All or as assigned
	UIHP Director & Others as assigned

	TBD
	Review 
	Legislative
	24-28
	TBD
	

	TBD
	Review 
	Governance 
	29-33
	TBD
	

	11:30-12:30
	Lunch
	
	
	TBD
	

	TBD
	Review Administration and Human Resources and 4 in 1 grants
	Administration
	35-42
	TBD
	

	TBD
	Review
	Financial Management
	43-50
	TBD
	

	TBD
	Review
	Quality Improvement and Risk Management
	115-117
	TBD
	

	TBD
	Review peer review of medical, dental and behavioral health services (as applicable)
	Peer Review
	115
	TBD
	


*TBD – To be determined based on staff and reviewer availability.
Wednesday

	Time
	Activity
	UIHP Review Section
	Manual Pages
	Reviewers
	Key Program Staff

	TBD
	Improving Patient Care (IPC) Review 
	Medical Home
	73-76
	Physician and/or Nurse reviewers
	

	TBD
	Review Patient/Client Records (Medical, Dental, and Behavioral Health) as applicable.  Note: This may be combined with reviews of those services. 
	Quality Review (Records Review)
	57-58, 70, 86, 98, 141-151 
	Review team assigned to the services to be reviewed. Should have clinical skills and knowledge of the services to be reviewed.
	

	TBD
	Review
	Management of Health Information Systems (Also see Quality  Review Section)
	59-65 
	TBD
	

	TBD
	Review Behavioral Health Programs
	Behavioral Health Services
	87-98
	Behavioral Health specialist
	

	TBD
	Review 
	Outreach/ Community Services
	101-103
	Suggest nurse reviewer
	

	11:30-12:30
	Lunch
	
	
	
	

	TBD
	Review Medical Program and related services (laboratory, pharmacy diagnostic imaging, emergency and urgent/immediate care and other medical services provided)
	Medical Program Management 
	19, 66-81
	Suggest physician, nurse,  pharmacist and/or other clinical professional  reviewers 
	

	TBD
	Review
	Facility and Environment, Infection Control and Safety Programs
	54-57
	Suggest environmental health specialist and nurse reviewers
	


*TBD – To be determined based on staff and reviewer availability.

Thursday 
	Time
	Activity
	UIHP Review Section
	Manual Pages
	Reviewers
	Key Program Staff

	TBD
	Review program
	Health Education & Health Promotion
	 109-111
	Suggest Health Education, HPDP or other reviewers
	

	TBD
	Review
	Patient Rights & Responsibilities
	51-52
	TBD
	

	TBD
	Review 
	Dental Program Management and Diagnostic Imaging Services for dental
	82-86, 80
	Dentist 
	

	TBD
	Review services if provided (Includes: Nutrition, Optometry, Physical Therapy and other services not covered elsewhere)
	Review Other Professional Services
	112
	Suggest clinically trained reviewer
	

	TBD
	Review
	Public Health Case Management
	105
	Suggest physician or nurse reviewer
	

	11:30 – 12:30
	Lunch
	
	
	
	

	
	Follow up as needed for any special requests
	 
	
	All Reviewers
	

	TBD
	 Exit Conference 
	All Sections
	118
	All Reviewers
	


*TBD – To be determined based on staff and reviewer availability.

