IHS Contract Health Services (CHS) Seminar

July 22-24, 2008      Albuquerque, New Mexico

Best Practices (Jim Powers):  We are presenting an online application process for Medicaid patients in the State of Arizona with the hope that with a little investigation, people from other states might have the same ability.  We hope we will have audience participation and sharing of processes that may work in other areas.
CHS Case Management (Sherry Lulf):  Case Management in a health care setting.  How a well developed Case Management program can provide quality of care to patients and save the healthcare facility unnecessary costs.

CHS Data Flow (Jeanette Kompkoff and Lucille Harmon):  Configurations & How it affects CHS Data Flow:

1.  Creating purchase orders.                                           4.    Creating EOBRs                                         
      2.    Transmitting data.                                                        5.    Exporting File                     

      3.     Loading PO Data at the CHS FI n                              6.    Transmitting CHS Data to PCC                                              
CMS Initiatives/Outreach (Rodger Goodacre): This presentation will provide a brief overview of CMS outreach activities including an orientation to CMS and CMS outreach resources.  Other topics will include a brief update on recent CMS program developments.

Coder Training (Deanna Stops):  Key objectives for this conference will reference basic national medical coding guidelines. Basic third party reimbursement issues based on national guidelines. What that means for Tribal/Urban/I.H.S. CHS programs and their clients. Medical coding components that should be considered with contracted health care providers. Coding components that affect direct care and referred care through CHS.

Collecting Unmet Need/Denial Data (Marie Begay): will enable staff to better identify unmet needs and to coordinate with necessary personnel at their level so they are able to implement a process in CHS; where the information is key entered and stored in CHSMIS (automated unmet need menus/reports) for better reporting. 
To gain the understanding of the automated system so the reports are utilized consistently nationally.

CHS 101 (Garfield Littlelight):  The session will cover the basics in the process of providing contract health services (CHS) to patients.  It will include such things as documenting eligibility for CHS services, determine alternate resources, working with Indian Health and private sector health care providers and managing the CHS program including it’s budget.  


Dealing With Difficult People/Customer Service (Wanda Lyons and Karla Hall): This session will cover how the CHS Staff at the Service Unit and Tribal level deal with difficult customers.  A power point presentation will be given on Customer Service and Patient Education.  Skits with role playing on CHS staff dealing with difficult customers and how CHS staff deal with the situation.

DCIS & CCR (Jeanette Kompkoff and Lisa Petrakos):  Discuss current Contract Health Services software development plans for interfacing with the HHS Department Contract Information System and its relation to Central Contractor Registry.

Service Units Key objectives:

     1.    Review FI reports available to IHS/CHS Service Units

     2.    Demonstration/discussion of information available on the FI’s reporting web site

     3.    Demonstration/overview of information available on the FI’s online access web site

     4.    Q & A
FMCRA (Sue Rollice):  Presentation provided to enhance participant knowledge of Oklahoma Area computerized handling of FMCRA cases thereby enhancing recovery efforts of revenue expended on treatment provided to third party injury patients.

Maximizing Alternate Resources (Garfield Littlelight):  The session will cover various ways we can maximize services provided using available contract health services (CHS) funds. Besides efficient and effective way to manage the funds, information will be presented on how to fully utilize alternate resources, and negotiate lower fees with local health care providers’ services and other cost reducing techniques.

Medicaid 101 (Cynthia Gillaspie):  Medicaid 101 will give information to staff about eligibility, coverage and reimbursement for the Medicaid and State Children’s Health Insurance Programs (SCHIP).  The session will also address special provisions in each of these areas for American Indians/Alaska Natives (AI/AN) and IHS and Tribal Health Programs.  A short enrollment video, designed to help AI/AN individuals understand how enrollment in Medicare, Medicaid and SCHIP might benefit their communities, even if they personally get health care from IHS or Tribal health at no cost.  These videos will be available for the audience to take back and use in their communities or waiting rooms.  Information in this session will be basic enough for new CHS employees to understand more about programs so they can help individuals enroll and will also contain information about provisions of interest to seasoned workers and managers.  The objective the session is to help individuals understand what programs in Medicaid and SCHIP an individual may qualify for, what the enrollment process is, what medical services may be covered and how the services are reimbursed to HIS and Tribal providers.
Medicare 101 (Rosella Norris): This Medicare Indian Health 101 session places an emphasis on Medicare enrollment and how it works with the Indian health care system.  Medicare has many health benefits to offer.  The presentation will include an overview of Medicare Hospital Insurance (Part A), Medical Insurance (Part B), Medicare Advantage (Part C) and Medicare Prescription Drug Benefit (Part D).  We will discuss the administrative program changes CMS has made. Because of the unique relationship between Tribes, States and the Federal Government, Medicare can at times be found challenging. Relevant statutory authorities will be covered.  Current Medicare legislative program changes will be highlighted.  The Medicare program is administered by the Centers for Medicare & Medicaid Services (CMS).  CMS programs bring important revenue into the Indian health care system.

Patient Registration (Adrian Lujan): This session will inform the user of the effects of the registration data on the CHS application, how certain data, such as patient demographics and eligibility should be entered and and overview of the eligibility reports.   Participants will have the opportunity to ask questions.
Processing CHEF Cases (Clayton Old Elk and Ed Chasing Hawk):  "Catastrophic Health Emergency Fund (CHEF) Process”- Clayton Old Elk-CHEF Manager, Ed Chasing Hawk-Aberdeen Area, Wanda Lyons-Nashville Area. This session will provide CHS participants with an understanding of the CHEF program from the Headquarters, Area, and local (SU/Tribal) perspectives.   The session will cover the history, processes, CHS/MIS, and review citations proposed in the Indian Health Care Improvement Act and review the CHEF guidelines.  Questions and issues relating to managing high cost cases, Medicare like-rates, negotiating rates/discounts, and managing high cost cases will be discussed by a panel of CHS/CHEF experts from the Area, and SU/Tribal levels. The basic principles of the CHEF program will be reviewed and will enhance participants a better understanding on why the CHEF program was established and how the CHEF program fits into the overall IHS health care system. 

RCIS (Judy Poolaw):  Referred Care Information System (RCIS):  the RCIS package has been designed to automate the Referral process by tracking clinical and administrative data for all referred care, including in-house referrals, referrals to other HIS facilities and referrals to outside contract providers.  The automated process provides timely and accurate referral data on individuals and groups of patients for key clinical and administrative managers at care delivery sites.

Re-Pricing CHS Claims (Keith Ford):  Tribal best practices:  Utilizing all resources for maximum reimbursement.  Medicare modernization ACT.2003-Current.  Negotiating/Contracts with facilities & providers team work/ managing time for research.

Report Retrieval From CHS/MIS (Shannon Case): Shannon will present reports from the CHSMIS RPMS application.  Utilizing and analyzing CHS data to maximize spending availability and reporting accurately.  Entering and using statistical data as a tool to make logical and analytical decisions and/or recommendations for program enhancements.

Resource Smart (Denise Exendine): In support of the HIS Office of Resource, Access and Partnership’s 2007 Resource Smart initiative, will provide attendees with an update to the Resource Smart initiative, as well as information that will increase your knowledge and ability to assist our beneficiaries in optimizing eligiblility and access to over 1000 federal and state benefit and assistance programs.

Stress Management (Debra Feathers):  Overwhelmed?  Tired?  Frustrated with co-workers, supervisor, and patients?  The session will provide you with useful easy to use tools/tips to teach you how to accept that everything is ok and manageable.  You will learn that stress reduction is a result of stress management.  You will leave with practical techniques that can be used to reduce stress in a proactive way.  Learn simple stretching and breathing techniques that can be done at your desk to help deal with stressful situations.   Learn easy tools to help you recognize your strengths.  Learn how to look for what is working.  
Teambuilding (Debra Feathers):  Gain a better understanding and the importance of teamwork and how teams contribute to doing your job with more efficiency and effectiveness.   Participate in team playing role playing exercises that will enable participants to discover how they work with others, discover their strengths and areas for improvement.  Learn how to get out of your own way.  Discover ways to appreciate, communicate, and work with your co-workers, other facility staff including health care providers and private sector health care providers in the most productive way.  Be coached on how to deal with a challenging situation.      
UFMS and Discoverer and Reconciliation (Ravi Chandrabhatla and Marie Begay): will enable staff at Area and SU level to implement a reconciliation process; reconciliation of data between CHSMIS, FI, Discoverer/UFMS.   Staff may learn how to track errors through the appropriate processes and address them through working to clear the off of the GEH listings.  Present step by step process of how to print and run various reports of Discoverer/UFMS. 
