CHS Data Movement Flowchart 2-A-2

IHS (Federal) Service Units

· Using CHS/MIS and Sending CHS Data to the Area Office

· Using the CHS FI

· CHS to PCC Link is On
 
Service Unit


Service Unit CHS staff creates or modifies an electronic PO (EPO)





SU Payment Destination = F (FI), CHS/MIS creates Recs 2-5 


(3-4 sent only if changes to patient or vendor since last export)








Service Unit exports CHS data to Area Office





Area Office


Consolidates data from multiple Service Units, creates exports to CORE & FI





CORE (IHS Finance System)


Receives Type 2 records  from Area Office (obligation information)











CORE exports Obligation Report file (I313) to FI





Fiscal Intermediary (FI)


Receives Type 3, 4, and 5 records from Area Office, PO and/or claim from provider





FI creates EOBRs for


Area Office





Area Office


FTPs EOBRs from FI, separates and sends to each Service Unit





Note:  If Payment Destination is changed to I (IHS), it will result in Type 7 (statistical) records being created and sent to the Area Office, which sends to NPIRS in chs638 files.





FI applies filtering logic to records for NPIRS statistical export, exports FI data to NPIRS. 





NPIRS updates database and posts new reports





FI determines if payment to be made to provider, issues check to provider





Service Unit


EOBRs update existing PO with final pay, which closes the PO, CHS data automatically passed to PCC





Multiple Data Sources for NPIRS


In this scenario, the same CHS data may be sent from two different sources:  (1) from the CHS FI and (2) from the PCC export.  It is known that the CHS FI includes filtering logic based on service class code and may exclude records from being sent to NPIRS that PCC does not exclude in its exports to NPIRS.  Thus we might see multiple records coming from PCC and only one record from the CHS FI.





Service Unit


PCC encounters created from final pay EOBRs, sent in next export of PCC data to Area Office





Area Office


Runs BXP consolidation program, FTPs to NPIRS the PCC data in “apcrun” files





START





END





Provider


Receives hardcopy of PO.  Sends hardcopy PO and/or bill (claim) to FI for payment.





FI sends electronic verification to Area Office for receipt of EPOs (EPOV)








