
CHS Data Movement Flowchart 2-A-5 

Tribal-Operated Service Units 
Using CHS/MIS and Sending CHS Data to the Area Office 

Using the CHS FI 
CHS to PCC Link is Off 

 
START 

 

Tribal Program 
CHS staff creates or 

modifies an electronic PO 
(EPO) 

Payment Destination = F (FI), 
CHS/MIS creates Recs 3-5  
(3-4 sent only if changes to 
patient or vendor since last 

export)

Tribal Program exports CHS 
data to Area Office 

Area Office
Consolidates data from 

multiple Tribal Programs, 
creates export to FI 

FI creates EOBRs for  
Area Office 

Area Office 
FTPs EOBRs from FI, 

separates and sends to each 
Tribal Program FI applies filtering logic to 

records for NPIRS statistical 
export, FI exports data to 

NPIRS.  

Provider
Receives hard copy of PO. 
Sends hard copy PO and/or 
bill (claim) to FI for payment. 

NPIRS updates database 
and posts new reports 

Tribal Program 
EOBR updates PO with final 

pay, which closes the PO 

END 

Fiscal Intermediary (FI) 
Receives Type 3, 4, and 5 

records from Area Office, PO 
and/or claim from provider 

FI determines if payment to 
be made to provider, issues 

check to provider 

Note: If Payment Destination 
is changed to I (IHS), it will 
result in Type 7 (statistical) 
records being created and 
sent to the Area Office, which 
sends to NPIRS in chs638

FI sends electronic 
verification to Area Office for 

receipt of EPOs (EPOV) 

Single Data Source for NPIRS 
In this scenario, the only source of CHS data for NPIRS is from the CHS FI. 


	Single Data Source for NPIRS

