Indian Health Service and Veterans Health Administration Employee Education System Shared Training Initiative 
Summary of Accomplishments to Date

1. Developed and approved a shared training plan 10 November 2004.
2. Established points of contact in the Indian Health Service (IHS) and the Veterans Health Administration(VHA) /Employee Education System (EES)

a. The VHA Point of Contact for shared training is Sherry Hans, PhD Senior Health Policy Program Director, office of the Deputy Under Secretary for Health Policy Coordination

b. The EES Point of Contact for shared training is Richard Lussier, Dr.P.H. Interagency shared Training Coordinator, VHA Employee Education System

c. The Indian Health Service the Point of Contact for shared training is Scott McCoy, MPA, Project Manager and Information Technology Specialist 
3.  Developed a shared training strategy

a. The elements of the strategy are:

i. Phase I 

1. Develop and approve a shared training operational agreement (completed, April 2005) 

2. Place IRD unit in an IHS hub site to facilitate the receipt of satellite training programs provided by VHA/EES 3/17/05
3. Develop a web site external to the VA firewall at which IHS staff can access program information and materials, register for credit and receive CE credit (Completed in November 2005)
a. URL = https://www.ees-learning.net/librix/loginhtml.asp?v=librix
b. Instructions for accessing programs on the site

i. Access the Shared Training web site at https://www.ees-learning.net
ii. If you are a first time user select First time users
iii. Follow directions to register for the site

iv. After you have competed registering you will be directed to the home page

v. New users who have registered and previously registered users enter their user name and password into fields that are provided

vi. The welcome page will now appear

vii. Select available courses from the left hand menu
viii. In the box labeled Key Word enter interagency and enter

ix. You will now see a folder labeled Interagency sharing 

x. Double click the folder to open it

xi. Select programs of interest an double click on them  one at time to browse the information provided or to download brochures, handouts and other related materials 

xii. If you are returning to the program folder to access the post test and download a certificate then open the folder and follow the evaluation directions provide at the bottom of the page

xiii. when you have competed your activities on the site exit following the directions provided on the page

4. Develop a program identification and distribution protocol for programs to be shared with IHS (December, 2004)

5. Develop and implement a strategy for distributing shared training programs within IHS (Completed DVD distribution system, February 2005) 

6. Pilot shared training program with IHS (in progress with a target completion date of December 05)

a. Note Value of shared training provided to IHS to date is 

$ 263.000

7. Fully implement shared training program 

(Scheduled for December 05)

(Also please note that all programs can be shared with the tribal communities and tribal participants can be issued CE or certificates of participation as appropriate)

8. Implement an internal marketing and distribution program within IHS. 

a. The Clinical Support Center in Phoenix will be the primary focal point for any interaction with clinicians

b. Post an article in Provider magazine to stimulate interest.

c. Have DVD copier on order to copy up to 10 disks at a time.  

d. Dissemination will be on a schedule once a DVD is full.  With approximately 80 broadcasts per year and 5 – 7 broadcasts to fill a DVD we expect approximately 1 distribution per month.  

e. Initial workload is expected to be minimal, however we do expect there to be substantial demand as the information about the project spreads through IHS. 

f. Download has been compressed and will be available from a streaming media server to IHS facilities behind the IHS firewall.  

g. Create a site to provide access to those tribes who are not behind the firewall. 

h. Work from the spreadsheet and schedule recording of all classes and review daily updates for additional broadcast material. If there is anything of interest, we record it, then work with the VA point of contact for shared training to gain approval for dissemination. 

i. Everything which is downloaded is kept for archival purposes.

j. A handout will be provided to all tribes during the United South and Eastern Tribe (USET) meeting in Orlando, including those not serviced by the IHS Data Network.  

ii. Phase II

1. Continue shared satellite training as developed in Phase I

2. Enhance shared training distribution system in IHS (This step is optional and based on the needs and resources of IHS. The concept would be to move from DVD to Digital satellite distribution to CDN to LCMS)

3. Commence shared development of training projects on selected topics (face to face and distance learning modalities)
4. Commence sharing in selected training contracts when it meets the needs of both agencies to do so and has a beneficial ROI for both partners 

5. Commence exploring the merits of CDN as implemented in VHA for IHS

iii. Phase III

1. Continue shared training as developed in Phase I

2. Continue shared development of training projects on selected topics

3. Continue sharing in selected training contracts when it meets the needs of both agencies and has a beneficial ROI for both partners 

4. Commence rolling out CDN as implemented in VHA in IHS if this technology is deemed appropriate and beneficial

5. Develop a shared training tool box of materials to support developing shared training between IHS and VHA facilities on the local level that are geographically adjacent when deemed appropriate

6. Develop and role out a shared training in-service training program to be provided to VHA and IHS staff together at the local level

7. Commence exploring adding IHS to the LCMS venture being developed by VHA and DOD. (Web Based Training)

4. FY 06 return on investment:

It is anticipated that EES will make 80 programs available to IHS in FY 06. if this number is achieved the savings to HIS will be as follows:

· Direct Cost savings = $1,200,000

· Indirect cost savings is = 5,600,000

Note: The direct cost is based on 80 programs at an average value of $15,000 based on actual production costs. The indirect savings of for the venture is calculated to be $5,600,000 in FY 06.  This figure is based on the cost savings generated by not having staff travel to training.  To assure that the figures used are conservative the variable of lost productivity by staff that are on travel away from their duty stations while being trained is not included in these calculations.  To calculate this estimate the assumption was made that each program would attract a minimum of 100 participants (a low number based on both the VAKN performance to date and that of IHS training data) X $700.00 in travel costs (this figure is derived from the average cost of traveling a person for 1 day for training) = 70,000 per broadcast X 80 shared broadcasts in FY 06 = $5,600,000. 

5. Long Range Goals
a. VHA/EES  share 1.5 million dollars in training per annum  with IHS

b. VHA/EES and IHS develop shared contracts for training for projects of mutual interest when there are efficiencies of scale and beneficial ROI for both partners
c. IHS provides expertise and resources when IHS and VHA are co-developing a training program of mutual interest and value

d. IHS participates with VHA/EES and DOD in the shared training partnership

e. IHS Implements CDN if it is found to provide better support for training and is fiscally responsible to implement 

f. IHS partners with VHA/EES on LCMS if it is found to provide better support for training and is fiscally responsible to participate in the venture

