A proposed scenario describing how Employee Education System (EES) and the Indian Health Service might work together to bring more training to Indian Health Service and Veterans Health Administration Personnel

Scenario: 

a. EES will establish a web site external to the VHA firewall that is accessible to IHS education coordinators and learners which will contain the following functions: 

i. A catalog of selected EES training activates identified as useful to educate or train for IHS personnel

ii. Instruction related materials such as brochures, catalog statements and handouts that can be used by IHS staff to determine the efficacy of training for themselves or those for whom they are managing training

iii. A registration field that allows IHS participants in EES sponsored training to register for the receipt of CE as appropriate to their profession

iv. An assessment field that allows IHS staff who have participated in EES training to evaluate the program in which they participated and take a post test if necessary for CE purposes

v. A field that allows IHS staff who have met the registration criteria to print a certificate of participating or a CE certificate to reflect the training they have received

vi. A data collection field that will allow EES staff to summarize the information on IHS participants who have registered in EES training 

b. EES will share selected video training programs with IHS by providing master copies of taped programs until broadcasts can be received by IHS distribution sites via a digital uplink (it is intended to replace the tapes as soon as possible with digital IRD units and dishes)

c. IHS will share training when deemed appropriate in a manner similar to that used by EES utilizing their existing technology

d. EES in collaboration with IHS will develop a marketing strategy to facilitate the attendance of IHS personnel in EES sponsored education and training activities

e. EES will make attendance at selected VHA sponsored conferences and meetings available to IHS personnel when there is access capacity when the content is of mutual value to VHA and IHS 

f. EES will make selected enduring educational materials available to IHS when the materials of beneficial to the education and training of IHS Personnel (examples are selected video tapes, pocket cards and learning maps)

g. EES will list on its web-based catalog selected IHS training programs (satellite training, meetings and workshops) deemed to be useful to VHA staff

h. Both the IHS and EES will be responsible for marketing training opportunities, distributing training and collecting relevant program related data within their respective organizations

i. Both the IHS and EES will be responsible for evaluation the success of the program of shared training within their respective organizations
