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PACONA – STRATEGIC IMPERATIVE #2
Strategic Imperative #2:
Increase opportunities for professional development for PACONA members.
· Nurse Leadership Competencies

· Evidence-based Practice

Committee: Pam Gaines, Chair; Valerie Souza, Cathy Griggs, Kathy Wynn, Mary Riley, Lola Atkins, Angela Fallon, Claudia Lorentz, Evelyn Morales-Cruz

Goal #1: Leadership Development 

Goal #2: Implement AONE Competencies into Performance Management Appraisal Program (PMAP)
Goal #3: At least one annual face-to-face PACONA meeting that provides opportunity for leadership development


Goal #4: PACONA will take the lead in identifying avenues for PACONA members to increase their knowledge and implementation of 

    Evidence Based Practice 

Goal #5: PACONA will integrate the NNLC Evidence Based Practice Goal activities and progress to meet the PACONA Strategic 
  
   Imperative #2

	Objectives
	Responsible Party
	Due by
	Comments

	Goal #1: Leadership Development

	a. At least a one-time attendance at the annual Leadership Training held in Phoenix @ ASU or alternate leadership training



	PACONA members, Phoenix Area Nurse Consultant
	annually
	Meeting tentatively scheduled for Feb or March 2009.

	Goal #2: Develop AONE Competencies templates for use in the Performance Management Appraisal Program (PMAP)



	a. Post AONE Nurse Executive Competencies on the PACONA website
	Pam Gaines
	Sept 10, 2008
	COMPLETED.

	b. Develop example template(s) to be approved by PACONA members and then posted on the PACONA website
	Strategic Goal #2 committee
	February 2009
	

	

	Goal #3: At least one annual face-to-face PACONA meeting that provides opportunity for leadership development

	a.  PACONA membership will develop an agenda prior to the annual meeting to address current leadership priorities
	PACONA members
	Two months prior to each annual face-to-face meeting
	

	b.  Meeting agenda will provide an opportunity for mentoring novice nurse leaders (round table, panel discussions)
	PACONA members
	Two months prior to each annual face-to-face meeting
	


	Goal #4: PACONA will take the lead in identifying avenues for PACONA members to increase their knowledge and implementation of Evidence Based Practice

	a. Provide background and history on Evidence Based Practice on the PACONA website 
	Pam Gaines
	October
	Will be met by posting PPT from Goal #4.c. Addendum: Unable to post PPT d/t size of document. Will do adaptation, run by the group, and post on website. COMPLETED

	b. Utilize the manual provided by Phoenix Area Nurse Consultant entitled “Evidence-Based Practice in Nursing” as a guide and resource for EBP practices and implementation
	All
	On-going
	

	c. Obtain PPT presentation from headquarters on EBP and post on website (if suitable, may use for Goal 4:a).
	Kathy Wynn, Pam Gaines
	Sept 10, 2008
	PPT obtained. Will put on CD and send in to post on website. Addendum: Unable to post d/t size of document. Developed EBP Training Word document and placed on website. COMPLETE.

	d. PACONA members will be encouraged to participate in Evidence Based Practice trainings and to share information via PACONA meetings, conference calls, and the PACONA website
	All
	On-going
	

	Goal #5: PACONA will integrate the NNLC Evidence Based Practice Goal activities and progress to meet the PACONA Strategic Imperative #2

	a. As NNLC develops and incorporates EBP practices, these will be disseminated to PACONA members and implemented into PACONA practices
	Mary Riley, Carol Dahozy
	On-going
	


