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BILLINGS AREA OFFICE IT TRIBAL SHARES LISTENING SESSION 

May 11, 2011 

Presentations from Dr. Theresa Cullen (ISAC IT Priorities), Lisa DeCora (IT Tribal Shares listening 

session process) and Raymond Willie (Tribal Shares) 

Listening session included participants from the Billings Area Office, Fort Peck Tribes, and Confederated 

Salish and Kootenai Tribes. 

Feedback from the participants: 

COMMENTS ABOUT TRIBAL ISSUES/NEEDS 

 Currently, telecommunications companies are negotiating “right of ways” through reservations 

but Tribes are not negotiating for access to that technology. 

 Tribes need to build relationships with the Federal Communications Commission (FCC) but 

would be useful to know the “right” people within FCC that can help. 

 A local priority for Tribes is telemedicine. 

WORKFORCE DEVELOPMENT/TRAINING 

 Does IHS provide Computer Applications Coordinator (CAC) training?  Allowing CACs to 

shadow other CACs or putting CACs in other training options. 

 Can IHS hire CACs, pay them, and then let them go out to Tribes? 

 IT doesn’t appear to be a priority for IHS.  For example, IHS offers scholarships for medical staff 

but does not set aside scholarships for IT staff.  Also, does not provide any training programs for 

IT. 

 Currently, Tribes struggle to hire and retain experienced, educated IT staff, such as Chief 

Information Officers.  In a smaller Area like Billings, it would be helpful to share an employee, 

where each Tribe contributes a share of the funds for salary and benefits. 

GENERAL COMMENTS ABOUT OIT PRODUCTS/SERVICES 

 It would be helpful to have an HQ OIT staff person available at negotiations.  The Tribal IT staff 

could communicate with OIT about what the Tribe needs regarding IT services. 

 Not all Tribes/Areas have the same needs and we need to come together and constantly educate 

each other about our needs.  All Areas have different needs, like hospitals and clinics. 

COMMUNICATION/INFORMATION ON SERVICES/PRICES 

 Provide an orientation for Tribal leaders and others on what OIT does and what services it 

provides.  This will give others a general foundation about IT. 

 It is important to communicate with Tribal leaders and advise them of new services/products.  

Tribes need to know what is available, what is not available, and what the repercussions are. 



 

2 
 

 It would be helpful to invite IT staff to local conferences/meetings to discuss OIT services and 

other current issues or products.  There is not a lot of communications between IHS and Tribes 

right now. 

RPMS 

 IHS should improve communications about RPMS and the benefits/rewards for using it.  If it has 

won awards, it would be important for Tribes to know that as a competitive viable option for its 

electronic health record. 

 Make sure Tribes have the most recent versions of RPMS or have training on the system to 

ensure the medical staff knows all its capabilities. 


